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BBEOEHUE

ccneposaHuA noka3biBatoT,

B coBpeMeHHOM Mupe YTO OCHOBHOW UCTOYHUK
3as10roM YCrneLHoro HaLoHaneHoro boraTcraa,
PYHKUMOHNPOBaHUA % cocTaBnset

opraHu3aummn aBnqaeTcA 4yernoBeYyecKun Kanurarn 64%

3(PPEKTUBHbIN ynpasrneHue yrpaBnexHe | —
MeHeaXMEHT TR YénoBevyecKumMmm
rnoGaanaq CcoTRYIHKN
COKpaLLI,eHVIe o6v|nv|e KOMMNaHUn
LITaTOB HOBOM KOHKYpeHLNA

nHcpopmaumn Y AP-

Mo paHHbiM BO3 XxpoHuyeckne HenHdEKUMOHHble 3aboneBaHus B
pa3BUTbIX CTPaHaxX ABAAKTCA NPUYMHON 2/3 criyyaeB NpexaeBpeMeHHON CMepPTU
HaceneHusa B TpyoocrnocobHOM BO3pacTe, NpuyemM OCHOBHaA A0MA NPUXOAMTCA Ha
CC3, 3nokayecTBeHHble HOBOOOpa3oBaHuA M TpaBMbl. [1o nokazatenio DALYs
nouytn 60 % obwero 6pemeHn 6Gone3Hen B EBpone o6ycnoBneHbl CEMbHO
BeayLWUMU (pbakTopamu:

NOBbILLEHHOE apTepuanbHoe AaBrneHune, notTpebneHve Tabaka, YpeamepHoe
notpebneHne ankorons, MOBbILEHHOE COAEpXaHUe XOJfieCTepUHa KpPOBM,
N30bITOYHAA Macca Tena, HU3KUA YpoBeHb MOTPebneHnsa OpyKToB M OBOLLEMN,
ManonoABMXHbIN 06pa3 XU3HW.

PaboTatowme coctaBnsalT MOMOBUHY MWPOBOrO HAceneHuss M BHOCAT
OCHOBHOM BKNaj B 3KOHOMUYECKOE U coumanbHoe pa3BuTue. Mx 300poBbe
onpenensieTcs He TONMbKO TEMU PUCKaAMMU, KOTOpbIe MPUCYTCTBYIOT Ha paboyem
MECTE, HO M coumarnbHbIMK U MHAMBUAYANbHbIMK ddaKkTopamMu, a Takxe A0CTYMNoM
K MEeAMKO-CaHUTapHbIM yCryram.

KopnopaTtuBHble nporpaMmmbl YKpenseHUuss 300pOBbA  ABAAIOTCA
3NEMEHTOM CUCTEMbI OXpaHbl 340pP0Bbs paboTaroLmMX N BKIHOYAKT paclUMPEHHbIN
nepevyeHb 3aga4y Mo ynpaeBfeHW 340poBbeM  paboTalwmx NoOMUMO
NPpoUNakTUKU  NpodeccuoHasribHbIX M MpPogeccnoHanbHO  CBA3aHHbIX
3aboneBaHnin 1 TpaBM, YTO HAXOOMTCHA B KOMMETEHLUUN Mep MO OXpaHe Tpyaa.

MeponpuaTtusa oxpaHbl Tpyaa ¢ ocobbiM BHUMaHUEM K paboTalowmm B
TAXEnNbIX, BPeOHbIX M OMacHbIX YCNOBUAX TpyAa CTPOro perriameHTUpPOBaHbI
HOpMaTUBHbIMWN AOKYMeHTaMn MuHucTepcTBa 3apaBooxpaHeHnsa uMuHmucTepcTea
TpyAa M coumanbHoro passutua PO 1 ons Kaxporo npeanpuatna KOHKPETHbIN
nepevyeHb MEpPOMPUATUI MO OXpaHe 300pOBbsl 3TUX KaTeropuin paboTHMKOB
onpeaensieTca paborogarenem B o6s13aTeNibHOM NOPSAKEe, UCXoaa M3cneundukn
NPON3BOACTBEHHbLIX (DAKTOpPOB M B COOTBETCTBUM C HOPMATUBHLIMU U
3aKoHoAaTesbHbIMU LOKYMEHTaMMW.






KopnopatuBHble MopenbHblie MporpaMMbl MO YKPEMSIEHUIO 300pPOBbSA
paboTalowmx coKycupoBaHbl Ha YCNoBMAX TPYAOBOro npouecca W
NPOM3BOACTBEHHOWN Cpefe C MO3ULUN MX BNUSHMA Ha akTopbl obpasa XnUsHu
pabOTHNKOB 1 noBefAeHYeckme akTopbl pucka 3aboneBaHuii, KOTOpble MOTYT,
Kak popMMpoBaTbCH, TaK U HUMBENMPOBATLCS B cpeae obutaHus (B YCNoBMAX
paboTbl, 6biTa n Np.)

KopnopatuBHble nporpamMmmbl YKpensieHUss 300pOBbSA Ha paboyem
MecTe - 3T0 OobbeanHeHHble ycunua paboTtopatenen, paboTHMKOB M OpraHoB
BNacTM No YNy4ylweHuUo 340pOoBbsA U Onarononyyns nwogen TpyAaocrnocobHOro
BO3pacTa, KOTopble MOryT ObiTb OOCTUTHYTbI NyTEM: YIyYllEHUs OpraHM3auum
Tpyna  paboyen  cpedbl;  COAENCTBMS  aKTMBHOMY  y4aCTUIO  BCEX
3aMHTEPECOBAHHbIX CTOPOH B MpoLecc co3aaHuMsa 3(PDEKTUBHON CUCTEMBI
noowpeHuns. BaxHO OTMETUTb, YTO KOpropaTMBHbIE MNPOrpaMmbl ABMAKTCA
AOMNOSTHUTENbHOM NOAOEPXKON, @ HE 3aMEHOMN CUCTEMBI YNpaBfieHNa pMcKkamm Ha
paboyem MmecTe. Hagnexaliee ynpaBneHne puckamm aBnseTcs BaXHON OCHOBOM
Ans ycnewHon nporpammbl. OgHUM U3 MEXAHU3MOB BHEAPEHUS N peanu3auuu
KOPNoOpaTMBHbIX MNporpaMMm  SBASETCA MNPUMEHEHME 3fIEMEHTOB  Teopumn
noATankuBaHus, npegnosaratmLllen BMsHUE Ha NpoLLeCcC NPUHATUA rPynnoBbIX U
NHOMBUAYANbHbLIX pPELUeHUA MOCPEeACTBOM MONIOXUTENbHOMO MNOAKPENSEHNa U
HenpsiMbIX YKazaHun. CornacHo gaHHOW Teopuun, NOATaNKUBaHME K OEUCTBUIO He
MeHee 9PPHEKTUBHO, YEM MPUHYXAEHMNE U PEKOMEHAALMS.

CoxpaHeHue 1 yKpenneHue 340poBbsA paboTaroLWwmx HEBO3MOXHO 6e3 1x
aKTUBHOIO Yy4acTus, MOCKOSIbKY OOBbEKTOM YynpaBneHus B [aHHOM Ccriyvae
BbICTynaT — OHW camu. [Ona Toro, 4tobbl OHM MOrNM y4yacTBOBaTb B 3TOM
npouecce MM HY>XXHO OCO3HaHHOE XenaHne, BoSA U 3HaHUSA. bonbLIMHCTBO nogen
npoBoaMT Ha paboTe OCHOBHYH 4acTb BPEMEHM M B 3TOT Mepuopg 340pOBbe
YyesiloBeEKa HaxoguTcs Nof BNUSHUEM KOMMJeKca (pakTopoB, B TOM 4uCrie U
HeraTUBHbIX.

CornacHo onpepeneHnto BO3 paboyee wmecTto - onTumanbHas
opraHu3aumoHHas dopma OxpaHbl U NoaaepXaHua 300pOBbs, NMPOMPUNAKTUKM
3aboneBaHuin.

KopnopaTuBHble nporpamMmbl YKpensieHMs 300pOBbA - 3T0
WHBECTULIMOHHbIN MPOEKT, YyY4aCTHUKaMM KOTOPOro BbICTYNakT rocynapCTBO-
pabotogaTtenb-paboTHMK, KakK 3NEeMEHT KOPNOpaTMBHOM  KYNbTypbl U
NporpamMmbl NOASIbHOCTU B CUCTEME YNpaBfeHns NepCoHanioM U AOCTUXEHUM
KOHKPETHbIX U3MEPUMbIX pe3ySibTaToB.

B ponrocpoyHon nepcnekTuBe KOMMNaHnn, BHELPAOLLME KOPNOpaTUBHbIE
nporpamMmmbl yKpenneHus 300poBbs paboTHMKOB MNOTEHUMANbHO YcCrellHee,
6onee yctonumebl N 3PEKTUBHBI.

Cuctema ynpaBneHuss puckamum (MepornpusaTua Mo oxpaHe Tpyaa)
ABNAETCA  NAaTEePHaNMCTCKUM  MHCTPYMEHTOM  BbICTPauMBaHUA  CUCTEMbI
B3aUMOAEWNCTBUA BCEX YYaCTHMKOB, KOTOpasi MNPOHU3bIBAaeT BCE YPOBHU
B3aMMOAENCTBUS: rocyaapcTBo-pabortoaartens, paboToaaTenb-paboTHUK,
rocyaapcTBo-paboTHMK.




Tekywun ypoBeHb Ppa3BUTUST SKOHOMMKWU 3HAYMUTENIbHO MOBbIAET
TpeboBaHMA K KBanudukaumm paboTHMKOB U onpepeneHne Mx LEeHHOCTU Ans
pabotopgartens, 4To 3acTaBnseT UCKaTb HemMaTepuasnbHble Crnocobbl MOTUBALIMM
COTPYAHMKOB, B TOM YMCIle CO3[aHuWe YCrIoBMIN AN HEMPEPbLIBHOrO pa3BUTUS U
NOBbILLIEHNA COOCTBEHHOM KBanudukaumm.

Kak n3BecTHo, yBenuyeHne 6a30BOro ypoBHs OoBepus M 6e30macHOCTM
MO3BONSAET 3KOHOMMYECKOMY CyObEeKTy TpaTuTb OOnblle pecypcoB He Ha
noadepXxaHue TekyLlero ypoBHs 6e3onacHocTu, a Ha camopassuTue. Mpn Takom
noaxone COTPYOHWKM  CTAHOBATCA  aKTUMBHbIMW  yY4acTHMKaMuM  npolecca
dopMnpoBaHus U peann3aumM MepOrpUSTUIA, OKa3blBAlOLLIMX BIUSIHUE HaA WX
pabouyio pOeAaTenbHOCTb. KopnopaTuBHasa nporpamMma CTaHOBUTCA HOBbIM
KOMMYHMKAUMOHHbIM  KaHanoM MexAay pPYyKOBOACTBOM  OpraHu3auum U
COTpYAHMKAMM, KOTOpas ABMSAETCA HEOTbEMIIEMOM YaCTbIO NpoLeccaynpaBneHus.

YuuTbiBas BbllWeCKa3aHHOe, paboToaaTtenu 3anHTepecoBaHbl B pa3paboTke
MOKMX CUCTEM MOTUBAUMKU, C YYETOM CNEUUPUKM KOHKPETHbIX COTPYLHUKOB,
pPErmoHanbHOM 1 MyHMLUMNanbHON OCOHGEHHOCTH.

Takum o6pa3omMm, MNpyu Hagnexawem ydyeTe WUHTEepPecoB BCEX CTOPOH,
yyacTBywWMX B npouecce wux pa3paboTkn, KoprnopaTmBHbie MNPOrpaMmmbl
YKpensieHna  300pOoBbA  ABMAAKTCA  OAHOM M3 3PEEKTUBHbIX  opMm
MHBECTUPOBaHNA B YenoBeveckun kanutan. CosgaHune u nogaepxaHne 340poBon
paboyen cpeapl 1 paboyen cunbl UMEET ABHbIE NMPENMYLLLECTBA OS5 KOMMaHUN U
COTPYAHWKOB, MOXET TMpPUBECTU K YIYYLIEHUK COoLManbHO-9KOHOMMYECKOro
pa3BuUTUS Ha MECTHOM, perMoHanbHOM, HauMOHanbHOM YpoBHAX. Lenbio
KOprNopaTUBHbIX NMporpamMm YKpenseHua 340poBbsA Ha paboyemM mecTe [OSIXHO
ObITb MNOBbILLEHNE 3KOHOMUNYECKON 3HEKTUBHOCTM NOBEAEHNS COTPYAHNKOB.

na pokasatenbCcTtBa TOro,
4YTO KOpropaTuBHbIE MpPOrpaMmmebl
YKpenneHmsa 340poBbs Ha paboyem
MeCTe He MPOCTO MOOHbIN TPEHA, a

0a3oBas NoTPebHOCTb,
npeacTaBneH.bl pe3ynbTaThbl
aHanusa noTpebHocTen
CTEMKXONOEPOB -  YYaCTHUKOB
npouecca, Lenbio KOTOpPOro

ABNAETCA onpeaeneHne Kn4veBbiX
NPUYNH, apryMeHTOB U MOTUBALMM
pabotogatenen, pabOTHUKOB W
OpraHoB BnacTu Ons peanus3auumu
NHUUMATNB no YKPENNeHnto
300poBbs Ha paboyem mecTe.

aHHble Kputepum
pa3paboTaHbl HA OCHOBE MeToaa
«[n3anH-MblneHuns» (cosgaHua
npeanoxeHnsa Ha OCHOBe
LEHHOCTHOro noaxoaa).




PABOTHUK PABOTOOATEIJb roOCYOAPCTBO

%
ONPENENEHUE N Y
NOTPEBEHOCTEMN \", NEN
YYACTHUKOB ' o L5
/\é A

['MrneHa Tpyna
(oueHka puckos aJis
300pOBbA Ha
paboyem mecTe)

Ycnosusa Tpyaa
(oueHka
9KOHOMUYECKUX
PUCKOB - MOXHO
CHU3NTb CTOMMOCTb
HecYacCTHbIX Cly4YaeB
Ha NPOU3BOACTBE U
npogeccnoHanbHbIX
3aboneBaHni)

CBa3b mexay
NpoguNakTUKon n
300pOBbEM

BbisBneHue
3aboneBaHu Ha
paHHeun cTagumn

Bo3amMoOXHOCTb
nony4yeHunst 6oHyca

[MoBbICUTbL
NPOVN3BOANTENBHOCTb

TpyAa

CokpaTuTb pacxoabl,
CBSA3aHHbIE C AHAMMU
HeTPyA0CNocOBHOCTH

YRyuwmnTb KynbTypy
opraHvMsaumm u
COXPaHUTb
CYLLECTBYHOLLMX
COTPYOHUKOB

Ynyywmtb nMngx
opraHusauun,
npuBneYb TanaHTIMBbIX
COTPYOHWNKOB 1
BbINONMHUTb
obs3arenbcTBa no
KOprnopaTuBHOU
couuanbHoun
OTBETCTBEHHOCTHU

CHUXeHune ypoBHS
3abonesBaemMocTu

CokpalleHne gHen
HeTPyAoCnocobHOCTH

CokpalleHne CMepPTHOCTH

BHelwHne achdekTbl ans
nuu, He
3aeNCTBOBAHHbIX B
nporpammax

YMeHbLleHne pacxoos,
CBA3aHHbIX C
MeANLMHCKOW MOMOLLIbIO U
WHBanNMOHOCTbIO

Poct
KOHKYPEHTOCMOCOBHOCTH
npeanpuaTui

YBenunyeHue
HaLMOHanNbHOro Aoxoaa
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ONMPEAOENEHUE

API'YMEHTOB AOnA

YYACTHUKOB MNO

HEOBXOOUMOCTH

PEAJIUSALNA

PABOTHUK PABOTOOATENb FrOCYOAPCTBO

300pOBbLE -LIEHHOCTb

CospaHune ycnosumn ans
NOBbILLEHNS MOTUBALMM
n pabotocnocobHoCTU

MNoBblweHne
MHOOPMMPOBAHHOCTU O
NPUHUMNax 340pPOBOro
obpaza X13Hu

3HaHne HOpM —
apTepuanbHOro
AaBneHus, noTpebneHns
NULLM, PU3NYECKUX
Harpy3ok, pabouyero
BPEMEHU U T.4.

[MnaH meponpuaTun No
6opbbe c BpeaHbIMK
NpuBbIYKaMu

HaBbIK1 NCUXOrNrMeHbl

AKTUBHOE gonronetue

AdhdekTmBHasA
ANarHoCTMKa

Y6eautenbHble AoKa3aTenbCTBa
TOro, YTO Mepbl NO
NpeKpaLLEHUNIO KypeHUs,
HanpaBneHHbIe Ha OTAENbHbIX
KYPWUIbLLMKOB, YBENUYMBAIOT
BEPOATHOCTb, YTO KYPUNbLLNKM
B6pocaT KypuTb

Y6eautenbHble OKa3aTeNbCTBa
TOr0, YTO MHOTOKOMIOHEHTHbIE
BMeLLlaTesbCTBa, HarnpasBJieHHbIe
Ha PU3NYECKYI0 aKTUBHOCTb U /
UM NnuTaHne, aPEKTUBHLI B
NOBbILLEHNN YPOBHA (OU3NYECKON
aKTUBHOCTW, 340POBOro NUTaHUs
N NPohUNaKTUKE OXMPEHNS

AP PEKTUBHOCTL MEPONPUATUN
n3n4ecKon akTUBHOCTH,
HanpaBneHHbIX Ha
npeaoTBpaLleHne CKeneTHo-
MbILLEYHbIX HApYLUEHUIN, TaKNX
Kak 60nb B NOACHULE

O DEKTUBHOCTb MEPONPUATUN -
CUCTEMHbIN UITN KOMMNIEKCHbIN
noaxod, NpeAoTBpaLLEHUs 1
KOHTpONSA cTpecca Ha paboyem
MecTe

MNonutnka n
MHULMATUBDI
opraHoB
BNnacTu,
HanpaBneHHble
Ha noowipeHne
NN NOAOEPXKY
pabotogaTene
1 B LEenax
BHEeApEHUS
nporpamm
YKpensieHuns
3[0pOBbsl Ha
paboyem
MecTe



MOTUBALIUA

PABOTHUK PABOTOOATENb FOCYOAPCTBO

YnyyuweHne
300pOBbA

[NoBbiWweHnsa
KayecTBa XWU3HU

YnyyuweHne
ycnosuu Tpyna

[MoBblleHne
yO0BJIETBOPEHHOC
T paboTomn

OTKa3 oT BpeaHbIX
NnpuBbIYEK

CHuxeHune
cTpecca

[NoBbileHne
©narococToaHus
BCneacTeue
COKpaLleHns oHeN
HEeTpPyAOoCnoCco6bHO
CTHn

YnyyuweHne
MPOV3BOAMTENbBHOCTH,
COKpalLeHne aHen
HEeTpyA0CnocoBbHOCTH

YnyJdweHHas agantauus K
MeXayHapoaHbIM cTaHgapTam

CHuxeHue 3aTpaT Ha
HecyacTHble crnyyaun u
NpodeccnoHasbHbIN PUCK

lNoBbllWEHNE NOANBHOCTYU
KITMEHTOB

CHuxeHwne nporynos

YnyuylieHne KoprnopaTuBHOIO
MMUAXa U LLIAHCOB Ha
peanusauuio cTpaTerum
KOMMaHnu

CHuxeHune TEKYHEeCTU KagpoB

MNopaepxka nporpaMmm
CTPaxoBbIMN KOMNAHUSMW, UK
ApYrne BHELIHWE CTUMYIbI

YnyJweHHas opraHn3aunoHHas
KynbTypa

CoxpaHeHune yucna
CYLLECTBYHOLLNX COTPYAHUKOB U
Habop HOBbIX

OKoHOMUYeckasa aPeKTUBHOCTb:
BO3BpaT MHBECTULIMI

[MoBblweHne adhdHEKTUBHOCTHU
NpoABUXEHMNS NPOrpamMmbl, C
OAHOBPEMEHHbBIM COXPaHEHNEM
3aTpaTt

YMeHbLUeHue pacxonoB Ha
MeOULMHCKOe CTpaxoBaHue

Yny4yuweHne
NPOV3BOAUNTENBHOCTH,
CoKpalleHne oHen
HeTpyA40CNOCOOHOCTH

KonunyecTtBo
paboTHUKOB,
BKJTHOYEHHbIX B
KOpnopaTuBHbIe
nporpaMmmsbl Ha
Tepputopumn
NMUOTHLIX PErMOHOB

KonnyectBo
paboTHUKOB,
BKJTHOYEHHbIX B
KoprnopaTuBHbIE
nporpaMmmsbl Ha
Tepputopun P®

CHMXeHue ypoBHS
3aboneBaemMocTu

CokpauieHune
CMEPTHOCTH



Jloka3aHo, 4YTO KOpropaTMBHblE MPOrpaMmbl YKPEenneHus 340pOoBbA Ha
pabounx mecTtax M npodcdunakTuke 3aboneBaHM MOryT ynyudllUTb 300POBbE
pabOTHMKOB, COKpaTUTb pacxoabl paboTomarensa Ha okalaHue MeAuUMHCKOW W
couuanbHOM MNOMOLLK, MOBbLICUTbL MPOU3BOAMTENBHOCTL Tpyaa u obecneunTtb
NMONOXUTENbHbLIA BO3BpPaT WMHBECTUMLMNA, YTO AenaeT 3TO BbIrOAHbIM KakK Ans
pabOTHUKOB, TaK 1 paboTtoaarenen.

Peanusauus npuBEAEHHbIX HUXE MpPakKTUK Mpu  BKIOYEHUA UX B
KOpropaTuBHbIE MNPOrpaMMbl YKPENneHUs 340poBbA PabOTHUKOB MO3BONSAET
CYLLECTBEHHO CHU3WUTb TPYAONOTEPM BCNEACTBME CHUXEHUS BPEMEHHOW
TPYAOCNOCOBHOCTU, B ONTOCPOYHON NEpPCrneKTUBe NHBANMAM3aLmMm UICMEPTHOCTH.

AprymMeHTbl ana pabotogatens B MOMb3y BHEAPEHWUs KOprnopaTUBHbIX
nporpamMM YKpenneHuss 300poBbsi PabOTHMKOB MOXHO CrpynnupoBatb B
HECKOJIbKO OCHOBHbIX rpynn.

|. DMHaAHCOBbIE apryMeHTbI:

AprymeHT 1.

CokpalialoTca pacxofbl Ha MeAuUMHCKOe OoBCnyXuBaHue COTPYOHUKOB,
npuBepXeHHbIX NnpuHumnam 30X. [aHHble uccnepgosaHua BO3: mepbl N0 oxpaHe
300poBbs Ha paboymx MecTax NoMOoratoT COKpaTUTb Ha 27% NpoAoIXUTENBHOCTb
npebbiBaHMA Ha OONMbHUMYHOM M Ha 26% pacxogbl KOMMAHWA Ha MEAUKO-
caHuTapHoe obcnyXnBaHue.

AprymeHT 2.

Cokpawiaotcss UHaHCOBble MNOTEpU, CBA3aHHble C abceHTenamom wu
npe3eHTenamoM. OnbiT Dow Chemical: KypunbLUMKK OTCYTCTBYHOT Ha paboTe Ha
5,5 OHel bornblue, YeM HekypsLme, Yyto ctouT komnaHum $650 000 B roa 6e3 yyeTa
AOMNOJSTHUTENbHbIX 3aTpar
Ha MeauUnHCKoe obcnyXusaHue.

il

AprymeHT 3. V

CoKpalLalTcsl KOCBEHHbIE pacXoApbl, s
CBA3aHHbIE C BpeaAHbIMU NpuBbIYKaMn COTPYyAOHUKOB.

OnbIT Air Canada: nonuTtrka 3anpeTta KypeHus ';
nomorna cakoHomutb $700 000 B rog 3a cyeT TOro,
YTO OoTnana HeobXxoANMOCTb YNCTUTb NMenenbHULLbI
N yBENUYUIICA MHTEPBAN Mexay

reHepanbHbIMK YOOpKamMu camorneToB

c 6 0o 9 mecques.
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Il. YnpaBneH4yecKkue aprymMeHTbl:

AprymeHT 1.

[MoBbilleHME NPOAYKTUBHOCTM COTPYOHMKOB, Oonee pe3ynbTaTuBHaA
pabota. [aHHble LleHTpa no KOHTponto wn npodunakTtnke 3abonesBaHui:
aenpeccusa cpean paboTHNKOB aMepUKaHCKNMX KOMMaHUMA B cpeaHeM NpuBoauT K
11,5 AHAM NOHMXEHHOWN NPOM3BOANTESNBHOCTU Tpyaa Kaxabin mecsl,. 3aepxku
poxoaart ao $ 44 mnpa. exerogHo.

AprymMmeHT 2.

dopmupoBaHne 6onee 340POBOr0  MCUXOMOrMYECKOro Knumata B
konnekTtuee. [JaHHble onpoca 100 BeaywimMx KOMNaHWW: KOpPNopaTuUBHbIA CAOPT
cnnaynsaeT u opMupyeT KoMaHaHbIM ayx - 59%, KopnopaTuUBHbIE NPOrpamMmbl
ynpaBfieHMs 340POBbEM CUYMTAKTCA BaXHbIM MHCTPYMEHTOM CTUMYSIMPOBaHUSA
pabOTHMKOB.

AprymeHrT 3.

CoKpalleHne KonmyecTBa HeCcYacCTHbIX CryvYaeB, aBapwuil, MHUWOEHTOB U
npocd3aboneBaHni BCNeacTBNE COKpalleHus notpebneHns ankoronsa n tabaka.
Mo gaHHbIM BO3 ynotpebneHue tabaka Ha onacHbIX NPON3BOACTBAX YMHOXaeT
BEPOSATHOCTb Takux 3aboneBaHWMi, KakK paK Jerkux, pak MO4YeBOro mny3blps,
XpOHUYeckun OpoHxmut n ap. o 45% TpaBM KM HecyacTHbIX CryyYaeB Ha
NPON3BOACTBE CBA3AHO C aNKOrosem.

lll. UmnaxxeBble aprymMeHTbI:

AprymeHT 1.

YKkpenneHne nmugxa paborogartens u MNoBblLLEHWE MPUBMEKATENbHOCTU
ana HoBbiX KaHaumpatoB. CornacHo wuccnepoBanmwo HeadHunter: 52%
OMPOLUEHHbIX CYATAOT Hanuuue Ccrnopta B KOMMAHUM  3HAYMTENbHbIM
KOHKYPEHTHbIM  MpeuMyLlecTBOM cpean pabortogatenen. 87% cuuTtaioT
paboToaaTens OTBETCTBEHHbLIM 3a 340POBbE COTPYAHNKOB.

AprymMmeHT 2.

[MoBbIWeHMe NOANLHOCTN COTPYOHUMKOB U COKpaLleHne TeKyyecTu Kaapos.
OnbiT SAS Institute: nocne BBeageHWa KoprnopaTuBHbIX wellness nporpamm
poTaums KagpoB cHu3unach o 4%, koadpduumeHT okynaemoctu nHsectuumnmn ROI
Bolpoc pno 6,9, komnaHms Bowsna B uucno  nyydwux pabotogatenen
Benukobputaxumn.

AprymeHrT 3.
Bo3MoXHOCTH nonyyeHus OOMNONHUTENbHBLIX Npemui u Harpag, (B Poccun -
People Investor, B EBpone - Employee Engagement Award (Wellbeing Award),

European Business Awards (Workplace and people) n gpyrue).
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O3HaKOMUTLCS C TakuMKM MpaKTUKaMu peanu3auun KopnopaTUBHbIX
NporpaMm yKpenneHust 300poBbs Ha pabouymx mectax MoxHO B [MpunoxeHun
«Bnbnmoteka KopnopaTUBHbLIX MPOrpamMMm YKpenneHus 340poBbs paboTHUKOBY.

O4yeBNOHO HanMuue CBA3U MeXAY COCTOSIHMEM 340pPOBbs paboTaroLmx U
ycnoBuaMn ux tpyga. Mepbl N0 yKpenneHuo 340pOBbA U CO3LaHUI0 340POBbIX
pabounmx MeCT OTHOCATCA K KIYEeBbIM 3ajayamM OXpaHbl 0OLECTBEHHOro
300pOBbsl, KOTOpble  AOMXHbl  OPMMpPOBATLCA MNpU  COTPYAHUYECTBE
agMWHUCTPATMBHOIO PyKOBOACTBA KOMMNAHMM 1 cCaMnx paboTHUKOB U BKITHOYATb:

YKpenneHue
Ge 340POBbA, |
6 30MacHOCTM g

YKpenneHue
300pOBbA U

6e3onacHoCTb B narononyyms

hunsunyeckomn ncuxocoumnanbHon

Npoun3BOJCTBEHHON NPON3BOACTBEHHOM
cpene cpene, BKno4as

opraHu3aumio Tpyaa
KynbTypy paboyerq
MecTa

3[40poBble
paboune
MecTa

Passutne
cnocoboB u nyTeun

coB y‘-IaCTI/IFI B6OTe

MeCTHOM pa
Mo yny4LeHnto

30pOoBbS
DaboTaloLWmX, X

MopnepxaHne n
COOEeunCTBNE Pa3BUTUIO

C TO4kM 3peHna KoHuenuum BO3 meponpuaTms no yKpensieHno 340poBbA,
B TOM 4ncne un paboTtaloLlero HaceneHna — 3To CUCTeMa Mep NOSIMTUKN OXpaHbl
300poBbs, OPMUPYEMBIX HA OCHOBE MPOrpaMMHOro NoAaxoda W BOBMEYEHUS B
3a0a4M oxpaHbl 3[00pOBbsi OTBETCTBEHHOCTM paboTtopatenen. YkpenneHue
300poBbs Ha paboyemM MecTe BKIYaeT CO3[aHMe YCIOBUWA, CHUXAKOLWMX He
TONbKO PUCK NpodeccuoHanbHO O0OYCNOBNEHHbIX 3aboneBaHui, HO U PUCK
Hanbonee coumanbHO 3HAYMMbIX XPOHUYECKUX 3aboneBaHuMn, KOTOPbIN
NOBbILLAETCA MNPU HepauMoHanbHOM MUTAHUK, HEAOCTaTOYHOM (OU3NYECKON
aKTMBHOCTM, CTpeccax Ha paboyem MecTe, Hanuuue BpeaHbIX MPUBbIYEK
(KypeHwue, 3noynotpebneHne ankoronem).
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NMUTAHUE

MoxeT 3HaunTenbHo
MOBMUATbL Ha

> CNocobHOCTb COTpyOHUKa

3 PEKTUBHO BbINONHATb
CBOt0 paboTy, HanpuMmep,
yBENMUMBas obLume
3HepreTMyeckue pecypchbi
opraHu3ma, yny4datb ero
CMOCOOHOCTb
KOHLLEHTPUPOBATLCA U T.A.

3noopoBoe
nnuTaHune

N —

A4

300poBOE NUTaHUE
MOXeT ObITb obecneyeHo

Ha npegnpuatusx Kak Yepes

MOXeT ObITb NPeaoCTaBeH -~
npOFpaMMbI nUTaHnAa Bbl60p I'IVIpTa‘EI"-Mﬂ B naTepHariIMCTCK1n noaxon
BKJTHO4aloT nyTem orpaHmn4yeHunaA

KOMHaTax and nepcoHana

npepnocrtaBrieHne )

pa6pTa M Bbi6 pa TOpProBbIX aBTOMAaTax u Bbl60pa ontoa U HanUTKoB
oTarolmm 0 TOJIbKO N3 MEHIO

6noa 1 HanMTKoB OCIDVICGX a Takxe
’ ’ - 340pOBOro nnuTaHuA, Tak n
NOoBbILLAET NX 10T
obecneyeH nerkum noctyn yepes 6onee rmbKui

OCBE[OMITIEHHOCTb 0 K CBEXUM (DPYKTaM U
NPUHLMNAxX 34,0pOBOro 3710POBbIM 3aKyCKaM. NOAXOZ CUCTEMbI CKUAKM

nUTaHUS. | ' l n 6OHYCOB 1 T.4. ’
PUSNYECKAA AKTUBHOCTb

B nonosnHeHne K 300poBOMY NUTaHUIO, M3nYecKasa akTUBHOCTb ABIISIETCS
Heob6XxoQMMOM 4YacTblo 340poBOro obpasa Xu3Hu. [lporpamMmbl 340pOBbs Ha
paboyeM MecTe MOryT CrnocobCcTBOBaThb BKHOYEHUIO (PU3NYECKON aKTUBHOCTU B
NOBCEAHEBHYKD XWU3Hb, CO34aBaTb cpedy, NOAAEPXMBAIOLWLY Heobxoanmblii
YpPOBEHb (OU3NYECKON aKTUBHOCTMN.

Co3paHHas Ha CerofHAWHUA [eHb B CTpaHe cucTtemMa noanepxKu
pPErnoHarnbHbIX, MECTHbIX W TrpaXAaHCKUX WHULMATUB B 06nactu pasBUTUS
30poBOro obpasa XW3HW OKa3blBaeT WHMOPMALMOHHYIO U MaTepuasnbHYylo
NOAMEPXKY, KoTopasa npu HebonbluMx 3aTpaTax crnocobHa nNPUHOCUTL
KonoccanbHbIi 3¢hdeKT, B TOM YMChe 3a cYeT pacrnpocTpaHeHMsa MHULMaTUBLI 3a
npegensl opraHu3auun, B KOTOpPOM OHa nosBunacb. [lpeameTtom noanepXku
MHMLUMATUB TPYOOBbIX KONMEKTUBOB MOINM Obl cTaTb, Hanpumep, crneaywLime

NHNLUMATUBBI:
npuénmnxeHne putHec- nonynspusaums
CEepPBUCOB K MecTam 3aHATUN
NpOXnBaHNA Naen cpusmyeckon
KynbT

.
.
~.
.
.,
~,

N,

DYAHVKOBY A

.
.,

obecneyeHne JOCTYMHOCTH
MHGPaCTPYKTypbl 4ns
3aHATUG PU3NYeCKou
KynbTypon 1 COPTOM AN
pa3HbIM YPOBHEM 0X0Aa
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OTKA3 OT KYPEHUA

OTKa3 OoT

perynsapHbin KypeHus

MOHUTOPUHT TabayHom
npoayKuMmn ans
NONyYeHUs AOCTOBEPHbIX
[aHHbIX O peanbHOM
NnornoXxeHuu gen c
KypeHUeM 1 NacCUBHbIM
KypeHnem Ha paboyem

NnoBblILLIEHNE
AOCTYNHOCTU Ans
pabotopatenen n

paboTHMKOB MHdOPMaLK

( J O Bpefe KypeHusa n
aHTuTaba4yHom

3akKoHoJaTes1bCTBe
MecTe

) - L

CTaHOBMUTCS CTUMYNIOM ANnsa paboToaaTenei K BBeAeHUIO Ha
nNpeanpuaTUAX Mep, HanpaBreHHbIX Ha 60pb0OY C KypeHnem
paboTHMKOB

KypunblumKK, Kak npasuno, 6onewT valle, 4yeMm Hekypswwme. Momumo
3anpeTuTenbHbIX Mep, KOTopble LienecoobpasHee NpoBoAuTb MyTEM CO3[AaHUS
paBHOLIEHHOW anbTepHaTUBbI, paboTogaTeny MoryT BKIIOYUTb B CBOU NPOrpamMmmbl
YKPEnneHns 340poBbA Ha paboyem MecTe NpedfioXeHue ycryr no oTkasy oT
KypeHus Ha NpeanpuaTUn Unu npeaocTaBneHne BpeMeHu Ha nNpuem K Bpady ans
obcyxAeHns Bonpoca o TOM, Kak 6pocuTb KypuTb.

COKPALLUEHUE MNATYBHOIO NOTPEBJIEHUA ANIKOIoJiA

[MoaTomy B nporpamMmmb

YnotpebneHue
ankorond Ha paboyem
MEeCTe MOXeT NPUBECTU K
pa3fMyHbIM MeauKo-
coumanbHbIM K
9KOHOMWYECKMM
NnocneacTBUsM Ars
paboTHMKOB U
OopraHusauun.

0340pOBNeHNs paboumx
MECT BaXHO BKJIH0YaTb
Mepbl, HanpaBneHHbIe
Ha BbIABMEHNE NUL, C
pUCKoM narybHoro
noTpebnenunsa ankorosns
N OKa3aHue UM _
npogunakTnyeckomn
MOMOLLIN.
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YMNPABJIEHUE CTPECCOM

CTpecc NpMBOANUT K MHOTMOYUCHEHHLIM NpobremMamM Co 300pPOBbEM, TaKUM
Kak genpeccusi, bonesHu cepaua, amabet n oxupeHue. Nporpammbl 30,0poBbs Ha
paboyeM MecTe, KOTOpble NMOMOralT COTPYAHUKaAM CMpaBnsiTbCA CO CTPECCOM,
MOTIYT yNyYlLUTb UX 3[0POBbE U Bnaronony4ue.

300poBbe OpraHn3aLmn U 300pPOBbLE ee COTPYAHUKOB HEPaA3PbIBHO CBSI3aHbI
mMexay cobon. Hm 6GusHec, HM COTPYAHWKM He MOryT npouBeTaTb U ObiTb
ycnelwHbiMu apyr 6e3 gpyra. CTpecc, ¢ KOTOPbIM CTankuBalTCs COTPYAHUKM HA
paboTe, 00OCTpAeTCA MO Mepe TOro, Kak oOpraHu3auumm CTpeMAaTcsa cTaTb
KOHKYPEHTOCMOCOOHbIMM  Ha  MeXayHapooHOM ypoBHe. PasBuBarwlimecs
opraHuM3auUun BCe 4alle co3[alT CcTpeccoBble dhakTopbl Ha paboyem mecTe;
BO3HMKAIOT CUTyalLMK N YCNOBUSA B KOTOPbIX COTPYAHMUKN UCTbITbIBAOT cTpecc. B
TO BpeMsl Kak cneundcunyeckme ctpeccopbl Ha paboyem MecTe, C KOTOPbIMM
CTankKuBalTCA Noaun, 4YacTo YHUKAmNbHbI NS KaXaon opraHu3aunmn (oTAenbHOro
YyenoBeka), TUNU4YHbIEe TUMbl CTPECCOPOB BKIOYAlOT B cebsi:

Paboumne ctpeccopbl (r3nyeckne n ymcTBeHHble TpeboBaHus,
OTCYTCTBME pa3HOOOpa3unsa unm CTUMYISALMK, CITIOXHbIE CXEMbI
CMeHbI, pusndeckas cpena);

Ctpeccopbl Kapbepbl (Hego/dypeamepHoe npoABUXEHME O
cnyx6e, obecneyeHne 3aHATOCTM, BO3MOXHOCTU KapbepHOro
pocTa);
Ctpeccopsl OTHOLWeEHUS (coumnanbHas cpena,
ynpaBfeH4Yeckme B3aUMOAENCTBUA, OTHOWIEHUA C
COTPYAHWKaMK, OCKOpOMTENbHOE WUNM  yrpoxatoiiee
noseneHune);
OpraHu3auuoHHble cTpeccopbl (NonuTuKa, npakTuka, busHec-
CUCTEMbI, KOMMYHMKALUMOHHbIE MEXaHU3Mbl, MeXaHU3Mbl
y4yacTus, nnaepcTeo).

AOPYIME ®AKTOPDI

Ponesble cTpeccopbl (coobllieHne o KOHpnukrax,
ABYCMbICIEHHOCTb, YPOBHN OTBETCTBEHHOCTW);

cneundmnyHble AN OTAENbHbIX MPOU3BOACTBEHHbIX TPYAO0BbIX MPOLECCOB
(Harpysku Ha 3peHue, KOCTHYI CUCTEMY/MO3BOHOYHUK U Mp.)

FrEHAEPHbLIE OCOBEHHOCTHU

["eHaepHble 0COH6EHHOCTUN paboTaloLMX C NO3ULMM PENPOAYKTUBHOIO 340POBbSI.
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HanpaBJlieHUnio.

«MPODPUIIAKTUKA
NMOTPEBJIEHNA TABAKA»

[MpakTUKN KopnopaTUBHbLIX NPOrpamMm no




AKTYAJIbHOCTb

KypeHue Tabaka - npuynHa MHOMMX XPOHNYECKUX BonesHeln, NpeacTaBsoWmUX CyLLECTBEHHbI
SKOHOMUYeCKUn yepb ana obuwectea

Mo maHHbLIM UccnegoBaTenbCKOro noptana SuperJob.ru

d 240
paboTarolme KypunbLUKN BbIXOAAT 31 /0
Ha nepekypbl 3-4 pa3a B AeHb

; | * 0
KYPAT NPUMEPHO KaXXAbIW Yac, U TPATAT Ha KaXXA bl NepeKkyp 537 A)
10 MMHYT pabo4ero BpemeHu

QKcnepTbl NogcYMUTanun, YTo KOMMNaHus, B KOTopon paboTatoT 15 Kypsawmx
COTPYAHWMKOB, CO CpefHen 4YacTOTOM KypeHus 4 pa3a B AeHb M0 5 MUHYT, TpaTUT
Bryctyto noytn 150000 py6. B mecsau, npu cpegHen 3apabotHom nnate 30000
py6. B Mecsu,. B nepecyeTe Ha cpefgHioto 3apaboTHyto nnaty B 2018r. 43700p, 3Ta
cymma coctasut 218 500 py6. B mecsu. [pyrue notepu pabotoaarenen CBA3aHbl
C yw,epbom OT CoKpaLLeHNA NpoM3BOOUTENBHOCTU Tpyaa BereacTemne 6onesHen,
CBSAI3aHHbIX C KypeHWEM, UHBANIMAHOCTWN, BPEMEHHON HETPYAOCNOCOOHOCTU UNK
npe3eHTen3ma. [lokazaHo, 4TO 4Yem Oonble y 4ernoBeka 3aboneBaHuUn u
daKTOpOB pucKa, TEM BbilLE BPEMEHHAsA HETPYAOCNOCOOHOCTb.

| 4 MNpoesepneHHoe B HWY BLIS uccnegoeaHve nokasano, 4Tto
BEPOATHOCTb Npornycka pabounx gHen no 60ne3Hn y KypALmx

% paboTHNKOB Ha 9% BbiLE, YEM Y HEKYPALLNX.

TOJIbKO 4Yalle, HO U gorblle HEeKypALnX COTpyaHUKOB. Takxe
AJOKa3aHO, 4YTO Y KypALLKUX COTPYOAHUKOB MPON3BOAUTESIbHOCTb

Mpn atom KypsAwme paboTHukM ctapwe 35 net 6onewTt He
TpyAa HUXE, YEM Y HEKYPSLLMX.

75% MNoTepn yBENUUMBAKOTCA C POCTOM KOMMUYECTBA BblKYPEHHOIO
Tabaka: y Tex, KTo Kypurn OfHy nayky curapet B AeHb U bornee,
noTepy B MPOU3BOAMTENBHOCTU Tpyda cocTaBnsann 75% no
CpPaBHEHUIO C HEKYPSALLMMMU.

OKOHOMMYECKME MOTEPU  OT  KYPEHUS, CBSA3AHHbLIE C  HU3KOM
NPOM3BOANTENBHOCTLIO TpyAa, MoryT coctaBuTb oT 0,8 o 2% BBI.

KopnopatusHble nporpammbl npodunaktnkn XHWN3, Bknyas npakTuku
npodonNakTUKn U NPeoAOoNEHNS KYpPeHus, AoKa3anu 3(pPeKTUBHOCTb B MiaHe Kak
HEMEOSNIEHHOro, TaK W OOMArOCPOYMHOr0  BO3BpaTa  WMHBECTUMUMM -
npodunakTuyeckne nporpammbl Ha paboyem mMecTe yxe B TeyeHue 3-5 ner
COMpoBOXAaKTCS BO3BpaTOM WHBECTULIUN B  COOTHOLLUEHUU 1:3-6.
OkoHoMMYecknn apdekT 1 HanbonblUMn BO3BPAT UHBECTULMI obecneynBaroT
3anpeTuTenbHble Mepbl. [podmnakTyeckme nporpaMmbl NPUBOSAT K BO3BpaTy
WHBECTULMAN HE TONbKO B (PUHAHCOBOM BbIPAXEHUN, HO N B COLManNbHOM —
cnocobCcTBys CO34aHUI0 300POBOr0 MUKpPOKNMMaTa B KOMNEKTUBE, COoLManbHON
CM/I0YEHHOCTHN, 300pOBOM paboyen atMmocdepsbl.



1.1. OdopmneHne paboynmx mMecT, MecCcT o0OwWero nofb3oBaHUA B

noMeLleHnAX U TeppuTopun 3HakamMmu, 3anpeLlaronmm KypeHume

LUEJIb
ObecneveHmne cobniogeHua 3anpeTta notTpebneHna Tabaka Ha NpeanpuUaTUn.

OMNMUCAHME
3anpeT KypeHuss Ha paboymx MecTax W Ha TeppuTopun npeanpuaTini
perynupyetca depepanbHbiM 3akoHOM N215-d3 ot 23 ®eBpana 2013r. «O6
OXpaHe 3[,0p0BbA rpaxaaH OT BO3AEVCTBMA OKpyXatowero tabayHoro apima u
nocnegcTeun notpebneHns Tabakay.
B kopnopaTtuBHON npakTMke Heobxoanmo obecneuntb NCNOSTHEHNE 3aKOHa
Ha TeppuTopun nNpeanpuaTua nyTeM W3aaHus BHYTPEHHUX HOPMAaTMBHbIX
AOKYMEHTOB. [0ns ocywlecTBNeHusa npakTukm Heobxoaumo nagatb BHYTPEHHUN
nokymeHT: HINA/ ctangapTt Kopnopauuu:
e O 3anpeTe KypeHuss Ha Tepputopum npegnpuatna (BKNYas OTKPbITYHO
TEpPUTOPUIO);
e 0 3anperte noTpebneHna nbbIX SNEKTPOHHbLIX CUrapeT, ucrnaputenen u
YCTPOWNCTB C HarpeBaHnem Tabaka;
e 0 3anpeTte npogax Jobbix TabauHbIX N3Oennin N BCEX BUOOB SNEKTPOHHbIX
CUrapeT N Ux COCTaBJAOLWNX Ha TEPPUTOPUM NPeanpUATUS.

lNMpakTuka He TpebyeT AONOSNIHUTENIbHOro (oMHAHCUPOBAHMUS.
Ona peanusauum npakTMKn HeO6XoAUMO:

= @ B

Onpegenuts MecTa ans
Pa3MeLLeHus 3HaKos/
COCTaBMTb CMNCOK

PacTupaxwupoBaTb 3HaKK [oMecTHTb 3HaKM B
0603HaYEHHbIX MECTaX

OTBETCTBEHHbIE
AXY, meHepXxep no peanusaumm Nnporpammel, cnyxota 6e3onacHocTu.

CPOKHU PEANTU3ALINA
OpHokpaTHO, B Havasne nporpaMmmei.

MHOUKATOPDbI PE3YJIbTATA:
% KypALWMX COTPYOHUKOB, COKPATUBLLNX KOJTMYECTBO NEPEKYPOB.

Mpumep:

HopmaTtnBHoe perynnpoBaHue KypeHusi Ha NpeanpuaTusax, peanm3yeTca B
Mporpamme AO «CY3K «paboyas cpena, cBO60AHAs OT KYpeHUsi», B paMKax
KOMMSIEKCHOM KOpnopaTnBHOM nporpammel «3goposbey. (MpunoxeHne 1,
n.1.1)
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1.2. OchopmMneHne MecT Ansi KYpeHUs BHe TeppuUTOp1n NnpeanpuATUsA

LEJIb
Obecneyenne cobnogeHns 3anpeTa notTpebneHna Tabaka Ha NpeanpuUsaTUN.

OMNMMNCAHMUE

CornacHo ®epepanbHomy 3akoHy oT 23.02.2013 N 15-®3 «O6 oxpaHe
300pOBbA rpaxaaH OT BO3AENCTBMA OKpyxarwuwero TabayHoro pgbimMa U
nocneacTesMn  notpebnenus Tabaka» Ha NpeanpuaTUsX  AOONXKHbl  ObiTb
OpraHvM3oBaHbl MecTa Afsl KYPeHUs — BHE NOMELLEHUA 1 HE MeHee YyeM 15 m. oT
BXOOAOB. B Takmx yuypexaeHusx, Kak MeauuuHCKue unn obpasoBaTesibHble
opraHm3aumm — u OTKpbITas Tepputopus obbekTa AoNXHa ObiTb MONMHOCTLIO
cBobogHa oT Tabaka, T.e. MecTa Ans KypeHus OOMXHbl 6bITb OpraHn3oBaHbl BHE
Tepputopun yypexgeHunsa. Kopnopauum W npeanpuatusa,  peanuaylowme
nporpammbl 30X w©n npodunaktukm notpebneHna Tabaka, Takxe MOryT
obecneunTb TeppuTOpUIO — CBOBGOAHYIO0 OT Tabaka usgaHnem BHyTpeHHero HIMA v
0POpPMUTbL MECTa AJ151 KYPEHUSI BHE TEPPUTOPUN NPEANPUATUS.

[1na ocyuiecTBneHns NpakTUKn Heobxoamm BHYTPEHHUN OOKyMeHT: HI1A/
cTaHpapTt Kopnopauuu. [MpakTuka He  TpebyeT  OOMNONMHUTENBLHOrO
oMHaAHCNpOBaHUS.

MpakTuka BKNOYaeT crnenyroliue Waru peanusaymm:

r/—.‘\.‘ @
@ g

Onpeaenutb ( yc;i:OOB,?yT;K%%Hy ( [pocneauTb, YT06bI MECTO ANS
MecTa s Kypexus He 6b110 060py0BaHo
KypeHus CKaMeilkoi, beceqkoi uiu ap.
atpubyraMu KoMQopTHOrO
\ \ BPEMANPOBOX/EHMA
Pasmectuty MoBecwTb NAaKat o
COOTBETCTBYHLMIA 3HAK BEfIe KypeHMs

OTBETCTBEHHbIE
AXY, meHepXxep no peanusaumm Nnporpammel, cnyxoda 6e3onacHocTu.

CPOKWU PEAITM3ALUNA
OpHOKpaTHO, B Havane NporpaMmmbi.

UMHOUKATOPDbI PE3YJIbTATA:
% KypALLMX COTPYAHMKOB, COKPATUBLUNX KONTMYECTBO NEePEKYPOB.

Mpumep:

HopmaTtuBHOe perynupoBaHue KypeHusi Ha npeanpuatuax, peanusyetca B [porpamme
AO «CY3OK «pabouyaa cpena, cBobogHaa OT KypeHus», B pamKax KOMMIEKCHON
KopnopaTuBHOW nporpaMmmbl «3a0poBbey. (Mpunoxenue 1, n.1.1)
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1.3. OdopmneHme mect oOuWero nonb3oBaHUA (TyaneTbl, JeCTHULbI,
Kopuaopbl) AeTekTopamMuM AbiMa ANs  OCYLWeCTBIEHUS KOHTponsa 3a

cobnogeHneM 3anpeTa KypeHust Ha npeanpuaTum

LEb
Ob6ecneyeHune cobnoaeHus 3anperta notpebneHns Tabaka Ha NnpeanpuaTUN.

ONMUCAHUE

Heobxogum  BHyTpeHHWn pokymeHT (HIMA), Bknwo4aa Kogekc o
NpaBoHapyLeHnax npeanpuatnsa. MoxeT notpeboBatbcs (pMHaHCMpOBaHME Ha
3aKyrnKy W YCTaHOBKY LETEKTOpPOB AbiMa (B HE3aMETHbIX U HEQOCTYMNHbIX MeTax,
HanpuMep BEHTUNALUNOHHbIX XOA4aXx).

Ona peanM3sauun npakTUKU Heo6xoaMmMo

[NMomecTnTb CocTtaButb

AEeTeKTopbl AbiMa rpadouk ob6xoaoB
- § B MecTax obuiero CNnyX6bl
noNb30BaHUA ©e3onacHocTu

OTBETCTBEHHbDIE
Cnyx6a 6e3onacHoCTHW.

CPOKU PEATTU3ALIMAN

Pa3melleHne 0eTekTopoB - OQHOKpATHO, B Hadane nporpammbl, O6xoap! -
perynsapHble ¢ yCTaHOBIEHHON NEPUOAMYHOCTBIO - A0 AOCTUXEHUA YCTOMYMBOIO
pe3ynbTarta.

MHONKATOPbBI NMPOLIECCA:
KOJINYECTBO BbIABNIEHHbIX CIlyYaeB HapyLLUEeHWU.

MHOUKATOPDBI PE3YJIbTATA:

KpaTKOCPOYHbIX - KOSIMYECTBO HapPYyLLUEHNIN /4MNCII0 NPOBEPOK;
[lonrocpoyHbIX - % Kypswmx COTPYAHMKOB, COKPaTUBLLINX
KONMN4YeCTBO NEPEKYpPOB.
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1.4. OchopmneHmne pabounx MecT U MecT obLLero NoNbL30BaHUA, TEPPUTOPUN

npeanpunAaTus VIHCbOpMaLI,VIOHHbIMVI MaTepuanamMmm o Bpeae KypeHus

UEJb
MoBblleHne MHGPOPMNPOBAHHOCTU COTPYAHUKOB NPEANpUATUS O BPEAHOM
BO3AENCTBUM TabayHOro AibiMa U MOTUBUPOBAHME K OTKa3Y OT KYpEeHUs.

OMNMNCAHUE

NHdopMaLMOHHO-KOMMYHUKALMOHHbIE MEPONPUATUS B OpraHM30BaHHbIX
KONNEKTUBax MOMUMO OCHOBHON QYHKUMM - WHOPMUPOBAHUA O BpeOHbIX
BO3/JIENCTBUAX KYPEHUS, CNOCOOCTBYIOT CMIMOYEHUI0 COTPYAHUKOB BOKPYI €QuUHOWM
naen, obecneunBaloT coumanbHy NoaAepPXKY, NOBbILLIAT KOPNopaTUBHbIA AyX,
KONNEKTUBHOE cTpemreHne K Lenu. [osTomy o4yeHb BaxXHO MCMNONb30BaTb BCE
BO3MOXHble KaHanbl WH(OPMUPOBAHUA COTPYAHWKOB W KX MOCTOSIHHOMO
BOBJIEYEHMS B NPOLLECC peanu3auumn nporpaMmm npounakTuku.

[MoBbiWeHNO MHpopMnpoBaHHOCTN ByaeT cnocobcTBoBaTh othopmneHue
paboynx MecT, MecT ob6wero nonb3oBaHWUA, TeppuTopun npeanpuaTUs
NHOPMaLMOHHBIMM MaTepuanamm O Bpede KypeHusi, B 0bwemM Komnnekce
MHOPMAaLMOHHO-KOMMYHUKALMOHHbLIX Mep.

KonuuectBo M pasHoobpasve MaTepuarioB onpeaenserca pecypcamu
NporpaMmbl U TEXHUYECKUMU BO3MOXHOCTAMM. [INs OCYLLUECTBNEHUs NpPaKTUKK
HeobXxoAMM  MOArOTOBMEHHbIN  MepcoHan  MporpaMMmbl MO BOMpocam
KOMMYHUKALUMOHHBIX TEXHOMNOrMi, 3KCNepTHas oOleHKa maTepuanos Ans
pa3meLleHusa. MoryT notpeboBaTbcs (pMHaHCOBbIE BIIOXEHUS.

Ansa peanusauumn NpakTMKN Heo6xoaumMo:

- = i — Hd

Onpep,en NUTb MeCTa

MopobpaTb, NprobpecTu Mon MomecTutb
n doopmar - nnakaTbl, d ’ yunTb
I'I.I'I(g3IP/IeHHbIe naHesnm Egégﬂgggmfgﬁﬁ;lé 9KCMEPTHYIO MB 0603(I-|£H6HHbIX )
’ OLIeHK ecrtax (cpopmatax
KOMMbIOTEPBI MaTtepuarbl LEHKY

OTBETCTBEHHDbIE
PR otgen, meHeaxep no peanusauum nporpaMmmel.

CPOKWU PEAJTIU3ALINA
MocTtosiHHO.  PerynapHoe  0o6GHOBNEHWE  KOHTEHTAa C  YCTaHOBIEHHOW.
NepuoANYHOCTbHO.

WHOUKATOPbI NMPOLIECCA:

KONNYECTBO MeCT, 0DOPMIEHHbIX MHAOPMALMOHHBIMM MaTepuanaMmn o Bpeae
KypeHust 1 noTpebneHnst aneKTpoHHbIX CUraperT.

UMHOUKATOPDI PE3YJIbTATA:
% COTPYAHMKOB, 3HAOLWMX O Bpeae KypeHus u notpebneHnsa aneKTPoHHbIX
curapeT; % COTPYOHWKOB, MNOAAEPXMBAIOLMX KOPMOPATUBHYK  MOSUTUKY

3/p,oposoro obpa3za Xn3Hu;
% KypsILLMX COTPYAHMKOB, COKPATUBLLMX KONTMYECTBO NEPEKYPOB;

% KypAWMX COTPYOHWKOB, OEeNaBLUMX MOMbITKA OTKas3aTbCsA OT KypeHus, %
KYPSILLIMX COTPYOHUKOB, OTKA3aBLUMXCS OT KYPEHWSI.

Mpumep:

KopnopaTtuBHas nHterpanbHasi nporpamma AO «®nHaHcoBOW Koprnopauuu «Ypancub»
«300poBbI 06pa3 Xu3Huy»: kamnaHna «Hekypsawmn oduc» (npunoxexue 1, n.1.2)
KopnopatusHas nporpamma «3aopoBbe» OAO « CBEPBAHK POCCUWN»: MpoekT no 6opbbe
C KypeHueM «3aKkypuTb He HangeTca» (npunoxeHue 1,.n.1.2)

21




1.5. OchopmneHue pabounx MecT U MecT ooLLero NONb30BaHUA 340POBbIMU

anbTepHaTUBaMM BMECTO NepeKkypoB

LEJIb
MoBblleHne WMHMOPMUPOBAHHOCTW COTPYAHUKOB NPEeAnpusaTUS O BPeaHOM
BO3AENCTBMM TabayHOro AbiMa U MOTUBUPOBAHME K OTKa3y OT KYpeHMUs.

OMNMNCAHUE

MoBbIlLEHN0 NHAOPMUPOBAHHOCTM U MOTUBMPOBAHUIO OTKA3aTbCA OT
KypeHuss noMumo WHMOPMUPOBaHUA, CrnocobCTBYeT co3aaHue YCnoBuin Ans
COKpallleHMs1 uucna nepekypoB, NpeaocTaBlieHne 3[0pOoBbiX arbTepHaTUB
nepekypam, B 06emM KoMmnnekce MHOopMaLMOHHO-KOMMYHUKALMOHHbIX Mep.

[ns ocywecTBneHns npakTUKn Heobxooumo obecneuyntb CaHuTapHble
HOpMbI nomMeLleHus. MNoTpebytoTcs hrHaHCOBbIE BTIOXEHUS.

Ona peanusaunm NpakTUKU Heo6xoaMmMo

6 > > F

O6opynoBaTb B MecTax

Pa3mecTuTb Tapenku ¢ obLero Nob30BaHNst, BOKPYT
A6nokamm BOKpyr paboumx pabounx 30H, B XOs1ax 30HbI OpraHn3oBaTb
30H, B Xonnax, Mecrax ANA CaMOCTOATENbHbIX UH(opMHnpoBaHue
obuwero goctyna, ans mx 3aHATUIA PU3NYECKUMM COTPYLHUKOB
notpebneHns BMecTo yNpaxHeHnamMn BMeCTo O NPOBOANMOM MEPOMNPUATUN
nepeKypos nepeKkypoB Unn s paspsaaku
unun gnga pa3paaki Bo BO BpeMA pa60Tbl

Bpems paboTbl

OTBETCTBEHHbBIE

Otpen no paboTe C MNepcoHanoMm, MeHeaXep Mo peanusauun Mporpammbl,
noKanbHble MeHeaXxepsbl.

CPOKU PEATTN3ALINN
[NocTosAHHO.

MHOUKATOPbI NMPOLIECCA:

KONMMYecTBO MecT obuwiero paocrtyna, o6O0OpyaoBaHHbIX Tapenkamu C
abnokamm (ppyktamm); KonmyectBo 9610k (ppykToB), NnoTpebnaembix B mecsl,
KONIMYECTBO MeCT obLuero goctyna, 060pyaoBaHHbIX AS 3aHATUN (PU3NYECKUMU
yrnpaXHeHUAMMN.

MHOUKATOPDI PE3YJIbTATA:

% COTPYAHUKOB, NOAAEPXMBAOLWMNX KOPNOPATUBHYIO MONUTUKY 3[0POBOro
obpasa XMU3HM U NONMUTMKMK: Kopropaunusi — cBobogHas oT Tabaka; % Kypsimx
COTPYOHWUKOB, MOAAEPXMBAKOLINX UHALMATUBY 3aMeHUTb nepekypbl sbrokamu/
pu3KynbTYpon; % Kypsawmx COTPYAHMKOB, KOTOPbIE MOSb3YHTCA BO3MOXHOCTbIO
3aMeHuUTb Nepekypbl 16r1o0kaMu / PU3KynNbTYpPON;

% KypsIlLMX COTPYAHWMKOB, COKpaTUBLUMX KONMMYECTBO nNepekyposB, %
KypsLLMX COTPYAHMKOB, Ae€NaBLUMNX NOMbITKN 0TKa3aTbCs OT KYpeHUsi Ha paboTe;

% KypALLMX COTPYAHMKOB, OTKa3aBLUMXCS OT KYpeHWs.
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1.6. OpraHusaumsa CTapTOBOro MepornpuATUSA, O3HaMeHOBaBLUero Ha4ano
peanusauum nporpamMmbl, akKLMM U KamMnaHUN, NOCBSILLEHHbIX peanu3auuu

nporpamMmbl

LIENb
MoBblweHNne WMHPOPMMPOBAHHOCTM COTPYOHUKOB NpennpuatMs O BPeAHOM
BO3AEeNCTBMM TabayHOro AbiMa 1 MOTMBUPOBAHMUE K OTKa3y OT KYpeHus

OIMMCAHUE

KonnuyectBo n pasHooOpasve MeponpusaTuil onpeaensieTca pecypcamu
nporpamMmbl. [nA OCYLIECTBNEHUS MpakTUKU HeoOXOAMM MOArOTOBMEHHbIN
nepcoHan nporpaMmbl MO BOMPOCaM  KOMMYHUKALMOHHBIX  TEXHOMOMNN,
3KCMepTHas oLeHKa MaTepuanos AJ19 pa3MeLLeHus.

CtaptoBoe MeponpusaTMe — WHCTPYMEHT OOHapoAOBaHMA HaMepeHWi
PYKOBOACTBA O peanu3aumv MoSIMTUKN 300pOBOro obpasa XM3HW, COo3[aHus
npeanpuaTtna, cesobogHoro ot tabaka. OHoO Heobxogumo Ana NpeacTaBneHus
nporpamMmmbl U 06bABNEHMS O ee Havane. MoXHO NpUypoYnTb K KakoMy-HMOyab
OHIO 300poBbsi. Kpome CTapTOBOro MeponpuaTUa  perynsipHo  NpOBOASTCA
MepOonpuATUS, NOCBALLIEHHbIE OHIO OTKa3a OT KYPEeHUs, K ApYrMM OHSM 3[00pOBbS
nnu npodeccnoHanbHbIM Npa3gHuKam.

Ina ocyuwecTBneHns npakTukn noTpebyetca BblAENUTb PECypChbl:
bMHaHCOBbIE BMOXEHUS, MNOArOTOBMEHHbLIN NEepCcoHan, Nnbo NpuUrnaleHHbIN
cneuynanuct  wunu  opraHmsaums. OueHka npoBedeHusa W pe3ynbTaToB
MeponpuaATUA AoMKHa BbITb 3anoXeHa B nporpammy.

dopmat 1 MacwTtabbl MeponpuaTun BypeT onpenenatbca 06bemom
BblAENEHHbIX PECYPCOB.

Heob6xoaumo:

Onpenenutb opmaT MepPONpUATHS;

OnpenennTb KOHTEHT MEPONPUATUS;

CTOPOHHME OpraHM3aLunn Npu HeobXoaUMOoCTH;

. Onpenenutb MecTo NpoBeAeHU MEPONPUATHS;
1IN

Mpurnacutb Npn HEOOXOAUMOCTU U HANUYUM BO3MOXHOCTEN -
*ﬁ & rocten (3HaMEHUTOCTEN) NPONOBEAYILWNX 300pOoBbIN 0bpa3

& Onpegenutb OpPraHU3aTopoB W WUCMOSHUTENEN NpuBeKaTb

XU3HU N XU3Hb 6e3 Tabaka;

OnoBecTUTb COTPYAHWKOB MpeanpusaTMs O MPEeACTOSILLEM
MepOonpUsaTUN.
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OTBETCTBEHHbDIE

PR oTtpen, MmeHexep no peanusauuum nporpamMmmbl, NpuUrnaweHHbIn crneunannct
(npn HeobxoguMocCTH)

CPOKU PEANTN3ALIUA

CtapToBO€E MeponpuaTme - OAHOKPaTHO - BHa4yarne nporpaMmmsbl, AanbHenwme
MeponpuATUS - OAMH - ABa pa3a B rof, B COOTBETCTBUU C NIIaHOM MEPONPUSATUIA.

MHOUKATOPbI MPOLECCA:
KONMYECTBO MEpPOMNpPUATUA; KONMYECTBO WAW AONs COTPYAHMKOB, MPUHSABLUNX
y4yacTme B MepPONpUATHUSIX.

MHOUKATOPbI PE3YJIbTATOB:

% COTPYLAHMKOB, MNOAAEPXUBAKOLMNX KOPNOPATUBHYHO MOMUTUKY 3[0POBOroO
obpa3za Xu3Hu 1 NONMTUKY: Koprnopaumsa - cBobogHasa oT Tabaka;

% KypALMX COTPYAHMKOB, U3MEHMBLUMX CBOE OTHOLIEHWE K KypeHuto, %
KYPALWMX COTPYOHUKOB, COKPATMBLUMX KOMMYECTBO MNEPEKypoB, % KypsiLmx
COTPYAHMKOB, AeNnaBLUNX NOMbITKM OTKa3aTbCA OT KypeHust Ha paborTe;

% KypsiLLMX COTPYOHUKOB, OeNnaBLUMX MOMbITKM OTKa3aTbCA OT KypeHus; %
KYPALLUMX COTPYAHMKOB, OTKA3aBLUMXCS OT KypeHUs.

Mpumepsil:
CraptoBoe wmeponpuatue [lporpammbl AO «CYB3K «paboyasa cpena,

cBobofHas OT KYpeHUs», B paMKax KOMMJIEKCHOM KOprnopaTMBHON NporpaMmmbl
«3popoBbey. (NpunoxexHune 1, n.1.1)

KopnopatueHaa wuHTerpanbHaa nporpaMmma AO «®uHaHCOBasi Koprnopauus
Ypancub» «3p0poBbii 06pa3 XuM3HW»: KamnaHua «Hekypawwmni oducy
(npunoxenve 1, n.1.2)

KopnopaTtueHaa nporpamma «3popoBbe» OAO «CBEPBAHK POCCUN»:
MpoekT no 6opbbe C KypeHnem «3akypuTb He HargeTcsa» (npunoxeHue 1, n.1.2)
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1.7. OpraHu3aums KOHKYpPCOB, COPeBHOBAHUI MeXAy COTPYAHUKaAMMU Unun
noapasaeneHnAMm

LEJ1b

MoBbllWeHNne WMHPOPMUPOBAHHOCTM COTPYAHUKOB MNPEAnpUATAS O BPELHOM
BO3AEeNCTBMM TabayHOro AbiMa 1 MOTMBUPOBAHUE K OTKa3y OT KYpeHMs.

OMNMNCAHUE

3T MeponpuaTUs BKIOYAKOT COPEBHOBaHUA, nybnukauum B raseTe,
nporpamMmbl MynbTUMeANa, 3NEKTPOHHbIE AHEBHUKW, FPYNnbl NOAOEPXKN Yepes
TenedoHHble = NPUOXEHUs,  anbTepPHATMBHbIE  KYPEHWID  MeponpuaTus,
CrocoOCTBylOLME BOBMIEYEHUIO MEpCOHana B KOPMOpaTUBHYK NporpamMmy Mo
NpeononerHnio KYpeHust 1 MOBbILEHUIO NMPUBEPXEHHOCTU K 340poBOMYy 06pasy
XW3HW C _ UCNONb30BaHWEM COBPEMEHHbLIX [[OCTYMHbIX W 3EKTUBHBLIX
TEXHOJIOTUN. 3

3T MeponpusaTusa, XOTb U NPOBOAATCA Ha 6onee NOCTOSIHHOW OCHOBE,
noaBedeHne KX MTOroB TakXe MOXHO MpUypounTb MNPOBEAEHUI0 MacCOBbIX
KOMMYHWKALMOHHbIX MEpPOMNpUATUA, MOCBALLEHHbIX, Hanpumep, OHI0_OTKasa oT
KypeHus, 4HI0 3[40POBbS, U T.%. Mpumepom NopobHbLIX COPEBHOBAHMI ABNAETCA
KOHKypC «bpocb KypuTb 1 nobean!». [Opyrne npumepbl BKNOYAOT CHOPTUBHbLIE
COpPEBHOBaHUA, TeMaTUYECKNEe KOHKYPCbl, KOHKYPCbl PUCYHKOB, U.T.4. PopmaTt u
MacwTabbl MeponpuaTuin ByaeT orpeaenaTbCA BO3MOXHOCTAMM NpPeanpuaTus
06beMOM BblAENEHHbIX PECYpPCOB. ]

KonnyectBo u pasHOObpa3ne Mepornpusatuin onpepensieTcs pecypcamu
NporpamMmMbl U TEXHUYECKUMM BO3MOXHOCTAMMU. [Nsi OCyLLECTBNEHUS NPaKTUKK
noTpebyetca BblAENUTb pPecypcbl: (PMHAHCOBbLIE BIOXEHWUS!, MOATOTOBEHHbIV
nepcoHan, nuMbo NpUrnawWeHHbIA CcneunanucT unu opraHmsaumsa. OueHka
NpOBeAEHNs 1 pe3ynbTaToB MeEPONPUSTUA AOMXHA ObiTb 3a510XEHa B NPOorpamMmmy.

Heobxoanmo

B > % O - @e

Onpepenutb bopmat, Onpeaenutb opraHusatopos ,Onpegenutb npusoson  OnNoBECTUTb COTPYAHUKOB

KOHTEHT, perynsipHoCTb N cnosiHuTenen ¢doHA, hopma noowpeHus npeanpusaTusi oo
1 cnocob npoBeaeHns npuBnekaTb nobeautenen OpraHun3yembix
COpPEBHOBaHUM CTOPOHHMWE OpraHu3auun COpEBHOBaHWUsIX, MpUBNEYb
npu Heo6X0ANUMOCTH K y4yacTuto

OTBETCTBEHHbBIE

PR otaen, meHepxep No peanusauuun nporpaMmmbl, NpUrialleHHbIn cneunannct
(Mpn HeobxooMMOCTK).

CPOKU PEAJIM3ALUNA
PerynsapHo, B COOTBETCTBUU C NNaHOM MEePONpUATUNA.

WHOUKATOPDI NMPOLIECCA:

KONIMYECTBO MEPOMNPUATUIA; KONMMYECTBO MM [ONA COTPYAHWKOB, MNPUHSIBLUMX
y4yacTme B MeponpusTusXx.

MHOUKATOPDLI PE3YJIbTATA:

% COTPYOHWKOB, NOAAEPXMBAOLLNX KOPNOPATUBHYIO MNONUTUKY 340POBOro
obpasza X13HN N NoOAUTUKY: Koprnopauma - ceobogHas oT Tabaka;

% KypALWMX COTPYOHMKOB, M3MEHUBLLUMX CBOE OTHOLWUEHME K KypeHuto, %
KYpPSILLMX "COTPYOHUKOB, COKpPaTMBLUMX KOJIMYECTBO NepeKkypoB, % KypsALmX
COTPYAHWKOB, AienaBLUMX NOMNbITKM 0TKaA3aTbCA OT KypeHus Ha paboTe;

% KypsALMX COTPYAHMKOB, AenaBLUMX MNOMbITKN OTKaA3aTbCs OT KypeHus; %
KYPALNX COTPYAHUKOB, OTKA3aBLUMXCS OT KypPeHMus.



1.8. OpraH13auusi CKpUHUHra paboTHUKOB, BbisiBIIeHUE KypsiLmx

COTPYAHUKOB, NpeaocTaBJieHNe KPpaTKOro copeTta no otTka3dy oT KypeHusi

UEJb
OpraHu3auusa NoMoLM AN KYPSLLMX COTPYAHMKOB B OTKa3€e OT KypPeHUs.

ONMMNCAHUE

BbisaBneHne Kypswmx coTpygHMKOB, NpenoCcTaBieHne MM KpaTKoro coBeTa
MOXHO  OCYLLUECTBUTb B pamMKax  OpraHu3yemblX NHOPMAaLMOHHO-
KOMMYHMKAUMOHHbIX MeponpuaTUA, ONUCaHHbIX Bbllwe. OgHako opraHmM3aumsa
NOMOLLK, B TOM 4uCNe MEOULMHCKOW MOMOLLM B OTKa3e OT KypeHus Tpebyet
onpengeneHHbIX yCIIoBMA N NOArOTOBMEHHbIN NepcoHars. B KpynHbIX Kopnopauunsx,
roe ectb MefcaH4yacTu unm oucHble Bpadu, 3Ta NOMOLLbL MOXHO OpraHu3oBaTb
nx cunamu. B npotuBHOM cnyyae, HeobxooumMo MnpurnaweHue cneumanucra,
n/vnn npmeBrevyeHne MeouuMHCKUX opraHmM3auuni Ha [OroBOpPHOM OcHoBe. [ns
OCYLWLECTBNEHNA nNpakKTukm notpebyetcsa duHaHcoBble BroxeHus. OueHka
nposegeva N pe3ynbTaToB MEPONPUATUS OOSXHA ObITb 3aN10XeHa B NporpaMmmy.

praHM3aums CKpUHUHra coTpPyaAHUKOB U BbiiBNeHMe noTpebneHunsa tabaka
MOXHO NPOBOAMTb KakK B paMKax NpoBOAMMbIX aKLMN, TaK U KaK CaMOCTOSATESIbHOE
MeponpuaTue.

B nro6om cny4yae, Heo6xoanMMO:

e

MoAroToBMTL KPaTKMii BONPOCHMK, CocTaBuTb NNaH NPpoBEEHMA
115 BbISIBYIEHMUS CTATYCA MeponpUaTHs, onpenenuTh
KYPeHs COTPYAHMUKOB, BPEMS, MECTO M (opMar.
TabayHoii 3aBUCMMOCTH
! TOTOBHOCTH
0TKa3aThCA 0T KYpEHHS.

Ha3HaunTb MefipaboTHuka Pa3paboTatb i pa3MHOXMTb
W 00y4mTb Er0 METOdY 0Nnpoca, NaMATKN NS BPyYeHUs
W METOMKeE KpaTKoro COTPYAHMKAM C COBETaMM
KOHCY/IbTUPOBAHMA NPU KYPEHHUH 0 CaMONoMOLLY Npy 0TKa3e
0T KypeHus.

OTBETCTBEHHbIE
PR oTaen, MmeHeaxep no peanusauumn NporpamMmmbl, NpurialleHHbIN cCneumanmcT.

CPOKU PEAJITUSALIUUN
PerynsapHo, B COOTBETCTBUU C NSIaHOM MEPONPUATUN.

MHOUKATOPDI NMPOLIECCA:

[0l COTPYAHMKOB, OXBAY€HHbIX CKPUHUHIOM; % BbISIBNIEHHbIX KYPUNbLUUKOB; %
KYPUIbLUMKOB, NMOMY4YMBLUMX COBET OTKA3aTbCs OT KypPeHUs..

MHOUKATOPbI PE3YJIbTATA:

% KypSALLUX COTPYAHUKOB, U3MEHUBLLIMX CBOE OTHOLLEHUE K KYPEHMUIO;

% KypALMUX COTPYOHWUKOB, BbIpa3uBLUUX XenaHue 6pocutb Kyputb, % KypsaLmX
COTPYAHMKOB, AeNaBLUNX NOMbITKM OTKA3aTbCH OT KYPEeHUs;

% KYPALLMX COTPYAHMKOB, OTKa3aBLLUMXCS OT KYpeHus.

Mpumep:

PerynapHbie meponpusitus B NMporpamme AO «CY3K «paboyas cpeaa, cBobofgHas oT
KYpeHusi», B paMKax KOMMJIEKCHOM KOPNOpaTMBHON NporpamMmbl « 340POBbLEY.
(Mpunoxexune 1, n.1.1)
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1.9. OpraHusauuﬂ KabMHeTa No OKa3aHuIo NOMOLLU KYypsLWnM COTPpYyAHUKaM

B OTKa3e OT KypeHus

LEJIb
OpraHunzauusi TOMOLLM NS KYPALLMX COTPYAHMKOB B OTKa3e OT KYpeHUs.

OMNMMUCAHUE

Ob6bem U1 npegnaraemble dopmaTtbl MomMowmM 6yayT onpeaenatbes
CYyLLECTBYOLWMMM peCypcamMu, Hann4memM megnepcoHasna, 06bemom UHaHCOBbIX
BnoxeHun. OpraHn3auma MeavLMHCKON NMOMOLLM B OTKa3e OT_KypeHusa Tpebyer
onpeaerneHHbIX YyCNoBMIN MU MOArOTOBMEHHBIN nepcoHan. Heobxoammo Hanudne
0obopyaoBaHHOM = MeacaH4yacTh, WNu MeAUMUMHCKOro KabuHeTa, XenaTenbHOo
Hanuine kabuHeToB peabunutauun, penakcaumu. pu OTCYTCTBMU TaKOBbIX
LLlenecoobpas3Ho 3akn4YeHne Oorosopa ¢ MeAULIMHCKOW opraHn3auuen, Kotopas
MOXET MpefoCcTaBuTb YCMYrM MO OTKa3y OT KYPEHUSl, XEenaTenbHO B
TepputopuanbHOM 6GNM30CT  OT _NpeanpuaTus. LeHKa npoBeAeHus U
pe3ynbTaToB MeponpuUATUS A0MNXHa ObITb 3aM0XeHa B Nporpammy.

I'IpaKTvu(a BKJfilOYaeT cneaywuiuye warum peanunaumnm.

OpraHu3oBaTtb U 060pyAOBaTL/OCHACTUTbL NOMELLEHNE ANg
(npose EHNA MHANBUAYANbHbIX U FPYNNOBbIX KOHCYSIbTUPOBAHUN
LUKON);

Ha3sHauntb Me(SI,pa6OTHVIKa n 0by4nTb €ro MeToay ornpoca,
namepenunto CO B BblabIXaeMOM BO3yXe U METOANKE KpaTKoro u
yrnybneHHOro KOHCYIbTUPOBAHMSA NPU KYpeHUn 1 NpoBeaeHNIo

&] LLUKOM Mo OTKa3y OT KypeHus;

[Mpurnacutb akcnepTta gnga oby4yeHnsa n ganbHENLWero
METOANYECKOro CONPOBOXAEHNA paboThl KAOMHETA;

OpraHunsoBaTb pexum paboTtbl MegpaboTHMKa 1 KabuHeTa;

OcHacTuTb KabuMHeT HeobXoAUMbIMU MEeTOANYECKUMU
MaTepuanamu ang meapaboTHUKA;

OdopMuUTb KabMHET HEOOXOAUMBIMU TEMATUYECKUMMU
NHOOPMAaLIMOHHBIMU MaTepuanamm anst CoTPyAHUKOB;

ObecneunTb UHPOPMMPOBAHNE BCEX COTPYAHUKOB O CO3AaHN

1 /paboTbl KabnHeTa No BCEM BHYTPEHHUM KaHanam
% KOMMYHUKaLW.

OTBETCTBEHHbBIE

MeHeoxep Mo peanu3auun MporpamMmbl, LEXOBble Bpayu, NpUrnalleHHbIN
cneumanuct (Npyn HeobxoaMMocTK).

CPOKU PEANTN3ALIUA

MocTosHHO, No obpawaemocTu /PerynsapHo, B COOTBETCTBUM C NIaHOM
MepPONpPUATUMN.

WHOUKATOPbI NMPOLIECCA:

% KYpWUJibWwnMKOB, MOCETUBLLUUX KabuHeT MeAULMHCKOM MOMOLLUM B OTKase OoT
KYpeHUd; % KYpuUnbLlinkKos, Mnonyvymswinx mMeamuuHCKYH MNnomMollb B OTKa3e OT
KypeHwus.

WHOUKATOPDBI PE3YJIbTATA:

% KypsLLMX COTPYAHMKOB, UBMEHUBLLNX CBOE OTHOLLEHNE K KyPEHWUIO; % KypALLMX
COTPYAHMKOB, Bbipa3mBLLMX XenaHne 0poCcuTb KypUThb;
% KypALWMX COTPYAHMKOB, AENaBLUMX MNOMbITKN 0TKa3aTbCA OT KYPEHUS;

% KYpPALWNX COTPYOHNKOB, OTKAa3aBLUNXCA OT KypeHUA. 27



1.10. OpraHmsaumsa nHAMBUAYanbLHOM MU rPyNMnoBOM NOAAEPKKM NO

MOOUNbHbLIM npuUIoXeHunsam, MmecceHagxepam n Hatam

LUEJIb
OpraHunzauusi NTOMOoLLM NS KYPSALLMX COTPYAHMKOB B OTKa3e OT KYpeHUs.

OMNMUCAHUE

O6beM wu npegnaraemble dopmMaTtbl nomMowm OyayT onpeaensaTbcs
CYLLIECTBYIOLWMMN pecypcamMu, Hanuunem MeanepcoHana, YpOBHEM BraAeHus
COTPYAHVWKOB MPUNOXEHUSMU U MOOWUNbHbIMKM  yCTpOMCTBaMK, 06bemMom
bUHAHCOBLIX BNOXEHWU. [na ocylecTBNeHns NpakTUKn notTpebyeTcsa BblAeNUTb
pecypcbl: (OUHAHCOBbIE  BMOXEHWS, MOArOTOBMIEHHbIA  MepcoHan, nubo
npuUrnaweHHblid  cneuuanuct wunu  opraHmnsauus. OueHka npoBeaeHus W
pe3ynbTaToB MeponpuaTUS A0MXHa ObiTb 3anoXeHa B porpaMmmy.

B no6om cnyyae, HeobxoanMmo:
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Pa3pabotatb MobubHOE

anI'ﬂaCMTb JKCnepTa ang

PaapaboTaTh KOHTEHT NPUNOXKEHNA J
00yyeHus u JanbHewero

| anropuT™ 1 TeKCTbl

NpPeAOCTaBAEHHS NOLLEPXKH "g’h’;%’f:”g':#f” METOAMYECKOr0 CONPOBOXK/EHHS
COTPYAHUKAM, 0TKa3blBAKLLUMCS cyiLe CTBp e paboTbI 110 NPUTOXKEHHAM I
0T KypeHus yuiecTey M3CCEHAKEPaM

R/

Ha3Hauutb 1 00y4uTh 06ecneyntb MHGOPMUPOBaAHME
MefpaboTHuka Ans obuieHus BCEX COTPYAHUKOB 0 CO3/aHMM
C KypALYMMM COTPYAHMKAMH [paboTbl kabuxeta no BceM
N0 M3CCEHIKEPAM MK YaTaM BHYTPEHHUM KaHanaM

KOMMYHUWKaL MK

OTBETCTBEHHbIE
MeHenxep no peanuauumn NporpamMmbl, NpUrialeHHbIn CneunanucT (npu
HeobxoanmocTn).

CPOKU PEATT3ALIMA
[MocToAAHHO.

MHOWKATOPbLI NMPOLIECCA:
% KypUIbLLMKOB, NOAKMIOYMBLUUXCA K MPUIOXEHUAM, M3CCEHAXEepaM Unun yatam.

MHOUKATOPDBI PE3YJIbTATA:

% KypALWMX COTPYAHMKOB, U3MEHUBLUNX CBOE OTHOLLIEHUE K KYPEeHUIO; % KypsaLMX
COTPYAHMKOB, Bblpa3uBLLMX XenaHne 6pocuTb KypuThb;

% KypALWMX COTPYAHMNKOB, AENaBLUMX NOMbITKU OTKa3aTbCA OT KYPEHUS;

% KYypPALWNX COTPYOHUKOB, OTKa3aBLLUNXCA OT KypeHUA.
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1.11. CodmHaHCcupoBaHue (cybcuampoBaHue) MeAUKAMEHTO3HOW Tepanuu

no fie4yeHnro TabayHom 3aBUCUMOCTU

LEJb.
Opranunzauus NoMoLLM NS KYPSALMX COTPYAHMKOB B OTKA3e OT KYpPeHMS.

OINMMCAHUE

MpakTuka, XOTb U SIBNSETCA 4YacTbi0 OpraHM3auuMyM MOMOLLM KYPSILLUM, OHa
OTHOCUTCH TakKXe K MNOOLIPUTENbHLIM MepaMm, W [0SIXHA MPUMEHATbCA B
OTHOLLIEHUN TEeX COTPYAHWKOB C TabauyHoOW 3aBUCUMOCTbIO, Y KOro Cepbe3Hble
HamMepeHns U/unu HeyaaBLUMECS NOMbITKM BPOCUTbL KYPUTb.

O6bem nomoLum ByaeTt onpenensaTbCsa CyLEeCTBYOLWLMMN pecypcammn, Hannimem
MeanepcoHana, 06bemMoM OMHAHCOBbLIX BNOXEHUN N KONMNYECTBOM COTPYAHUKOB
c TabayHON 3aBUCMMOCTbLIO CPEAHEN WUITK TAXENOoW cTeneHn. [1na ocywecTBneHns
NpakTUKM noTpedyeTca BblAENUTb (UHAHCOBbIE pecypcbl: [lpakTnka Moxet
peann3oBaTbCa NMMO6O C NONHON, NMOO YAaCTMYHON KOMMEHCALMEN pacxonoB Ha
MeAMKaMeHTbl Ans neyeHuna tabavyHon 3aBucmmocTu. [pegnpuatne moxet nnbo
3aKynuTb HeobxoauMble MeauKaMeHTbl,MMb0o cybcnampoBaTh UX NpuobpeTeHne.

MoTpebyeTca NOAroTOBNEHHbIN NepcoHarn, NMbo NpUrnalleHHbIN CneumanmucT.
Mpu OTCYTCTBUM TAKOBbIX LlenecoobpasHo 3aKioyeHne orosopa ¢ MeanLMHCKON
opraHu3saumen, KoTopass MOXeT MNPeAoCTaBuUTb YCNYrM Mo OTKasy OT KypeHwus,
XenaTtenbHO B TeppuTopranbHOin 6riM30CTH OT NPEeAnpUsTUS.

,D,J'Iﬂ 3aKynkn MmegmnKkameHToB AJAd JiedeHUd TabayHoun 3aBUCUMOCTHU, BOSMOXHO
Takxe 3akK/nwo4ynTtb Aoroeop C€ KoMnaHunmamMmm - npomn3BoguTeEnaAMmM 3ITUX
MeanKaMeHTOB O NoCTaBKax MNno cneunarnbHbIM LLeHaM anAa npegnpuatna.

OueHka npoBeAeHUst U pe3yribTaTOB MeponpuUATUsA A0MMKHA ObITb 3anoXxeHa
B Nporpammy.

_ — 2 ®
BB &0 &

3akntountb orosop/ UHpopMuposaTh
OnpeaennTh CUCoK CocTaBuTb CNUCOK COrNallieHne C KOHKPETHOR  COTPYAHUKOB O BO3MOXKHOCTH
HeobX0ANMbIX 3aKynok (B cnyuae anTekoi ANA npegocTasnenns  CyoCHAMPOBAHHOTO NEYEHUA
MEAMKaMEHTOB 3aKynok) KOHKPETHbIX MEINKAMEHTOB 0T TabayHOi 3aBUCUMOCTH,
COTPY/IHMKAM N0 pelienTy Bpaya  Kak 0 NOOLUPUTEbHOA Mepe
npeanpuUATHS

OTBETCTBEHHbBIE

MeHeoxep no peanu3auuMm nNporpamMmbl, MPUrAaLLEHHbIM cheumanuct (npwu
HeobxoammocTn); PuHaHcoBbIM oTaen/ OTaen 3aKynok.

CPOKWU PEANTN3ALUNA
B Hauane nporpammbi ¢ exXerofHbiM 0OHOBNEHMEM.

WHOUKATOPDI NMPOLIECCA:

Pasmep crHaHCHpoBaHWsA, NPpeaoCcTaB/ieHHbIN Ha NpuobpeTeHne npenapaToBans
neyeHma TabayHOM 3aBUCUMOCTU; % KypALWMX COTPYOHMKOB, OXBAY€HHbIX
nporpaMmmoun cybcmanpoBaHus.
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WHOUKATOPBI PE3YJIbTATA:

% KypALWMX COTPYAHUKOB, AenaBLUMX MOMbITKA OTKA3aTbCA OT KYPEHUS; KYpPSALLUMX
COTPYLHUKOB, NOYYMBLUNX MEAMKAMEHTO3HYIO Tepanuio ANna oTKka3a OT KypeHus;
% KypsiLLMX COTPYAHMKOB, OTKa3aBLUMXCSA OT KYPEHMS Ha NepUop, NNeYeHUs;

% KypALWMX COTPYOHUKOB, OTKa3aBLUMXCS OT KypPeHUs 3a BPEMS NPOrpamMmbi.

Mpumepst:

‘PerynapHole meponpuatua B [lporpamme AO «CYSK «pabouas cpepa,
cBobogHas OT KYpeHUsA», B paMKax KOMMIIEKCHOM KOPNopaTUBHOM NpPOrpamMmbl
«3poposbey. (Mpunoxexne 1, n.1.1)

-Mporpamma Northwest Carpenters Trust Fund. [lporpamma npekpalieHus
KypeHusa Cesepo-3anagHbii oHA nnoTHUKOB (Mpunoxenuve 1, n.1.3)

‘Union Pacific Railroad O6beguHéHHasa TuxookeaHcKas Xene3Has gopora
«KOHMOoH Macuduk» MNporpamma «3atywu v gbiwm» (Mpunoxenue 1, n.1.3)
-‘Bath Iron Works (BIW) — amepukaHckasa cypoctpouTenbHaa Bepdb,
pacrnofnioxeHHaa Ha peke KeHHebek B ropoge bart (wtaTt MsaH). C 1995 ropa
aBnseTcs yactbio kopnopaunn General Dynamics. (Mpunoxenune 1, n.1.3)

00O «Johnson & Johnson» [J>)XOHCOH 1 [1>)XOHCOH. KopriopaTuBHbIE MPpOrpaMmmel
no otkasy oT KypeHus. (IMNpunoxenue 1, n.1.3)
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1.12. BkntoyeHue B naket [JMC okasaHMe NOMOLUM NO OTKa3ly OT KypeHUs U

neyeHve TabayHou 3aBUCUMOCTHU

LEJb
OpraHu3auus NOMOoLLY AN KYPSALLMX COTPYAHMKOB B OTKA3€e OT KypeHus.

OINMMCAHUE

O6bemM wu npepnaraemMmble dopmaTbl NoMowM OyayT onpenensaTbes
CYLLECTBYIOLMMM pecypcamMn, Hanndinem megnepcoHana, oo beMomM (PUHaHCOBbLIX
BNOXEHUN, KaK anbTepHaTuBa npegpiaywen npaktuke. Ecnm B kopnopaumm HeT
BO3MOXHOCT/ OpraHvM3oBaTb Jie4eHne COTPYAHUKOB OT TabayHOM 3aBUMCUMOCTH,
MOXHO NOoNbITaTbCA BKMKOYUTbL MeAuKameHTo3Hoe nedvyeHue B naket OAMC ansa
COTPYAHMKOB npeanpuatua. [Ons  ocywecTBneHus npakTuku notpebyetcsa
(bMHaAHCOBbIE BIIOXEHMS, MOArOTOBMEHHbLIN MNepcoHan, nubo npurnalleHHbIN
cneunanuct unu opraHmsauus. [lpakTuka, OTHOCUTCA K MOOLWPUTESIbHbIM
MepaM, N O0NXKHA NPUMEHATLCA B OTHOLUEHUN TeX COTPYOHMKOB C TabGauHoOM
3aBMCMMOCTbIO, Y KOro Cepbe3Hble HaMepeHus W/vnu HeypasliMecs MNOrMbITKK
B6pocuTb KypuThb.

OueHka nNpoBeaeHns U pe3ynbTaToB MeponpusaTUS A0MXHa OblTb 3aN0XeHa
B porpammy.

Ana peanusauumn npakTMKU He06Xo4UMO:

V|

3aKnunTb AOroBOp CO 3aksiunTb A0r0BOP C
CTpaxoBoOK KoMnaHuen ob Me[MLUNHCKOW OpraHmM3aumen
OKa3aHuy NOMOLLM MO OTKasy 06 oKa3aHu1 NOMOLLM No
OT KYPEHUS 1 NeYeHns OTKa3y OT KypeHUsl 1 fieYeHuns
Taba4yHoOWM 3aBUCMMOCTU B TabayHoOM 3aBMCMMOCTHU
nakeTe ycnyr COTpYyAHUKaM Koprnopauuu

OTBETCTBEHHbIE
MeHeoxep no peanusauuMyM nporpamMmmbl, MPUrNAaLWEeHHbI crneunanuct (npu
HeobxogmmocTn), PuHaHcoBbIN oTaen/ KOpnguyeckum otaen.

CPOKU PEANTM3ALUNA
B Hayane nporpaMmbi C €XerogHbiM 06HOBNEHNEM.

MHOUKATOPBI MPOLIECCA:
% KypALWMX COTPYOHMKOB, OXBayeHHbIX nporpammon [JMC.

MHOUKATOPDBI PE3YJIbTATA:
% KypsiLLMX COTPYOHUKOB, AENaBLUMX MOMbITKU OTKA3aTbCA OT KYPEeHUS; KypsALLUX
COTPYAHMKOB, NOSyYMBLLUNX MEOUKAMEHTO3HY0 Tepanuto ANa 0TKa3a OT KypeHus;

% KypaLMUX COTPYOHNKOB, OTKA3aBLUMXCSA OT KYpeHUsl Ha Nepuog, NeYeHns;
% KYPALMX COTPYAHNKOB, OTKa3aBLUMXCSH OT KYPEHUSA 3@ BpEeMS Nporpammbi.
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1.13. YupexgeHue cuctemsbl WTpacoB U NOOLWPEHUN

LEJIb

Pa3paboTaTtb U BHEAPUTb CUCTEMY LUTPAC)OB M NOOLLPEHNI B OTHOLLEHNM KYPSALLNX
COTPYOHUKOB. C MOMOLLbIO NPUMEHEHMNA KarbKynsiTopa NoTepb OT NOTpebneHus
Tabaka cpegou COTPYOHWKOB (BNMUAHWE KypeHWss Ha 3apaboTHyto nnarty)
onpeaenuTb 06beM 3KOHOMUYECKMX Mep B OTHOLLEHNW KYPALLNX COTPYAHMKOB.

ONMUCAHMUE

KonuyectBeHHaa oueHKa TpyaornoTepb U MaTtepuanbHbIX N3AepXeK, CBA3aHHbIX C
KYpeHnemM COTpPyAHVMKOB MNoMoXeT pabotogatento paspabotatb WMHCTPYMEHT
COKpalleHus notpebneHna Tabaka cpeau COTPYAHWKOB MNyTeM MPUMEHEHUS
9KOHOMMYECKNX Mep B BUAE NOOLLPEHUN U/Mnu WITpadHbIX CaHKUMN. KanbKynarop
MO3BOMUT paccunTaTb TakKxXe pa3mep CoKpaweHua 3apaboTHoM nnaTtbl B
3aBUCMMOCTU OT KOSIMYEeCTBa MEepPeKypoB U MOTPAYEHHOro0 Ha HUX BPEMEHM, a
TaKXe 9KOHOMWYECKYIO BbIroAly Mpu OTKa3e OT KYpeHUs COTPYAHNKOB.

Ona peanusauum NpakTUKN Heo6XxoaNMO:
BbIENNTb OCHOBHbIE FPYyMMnbl COTPYAHMKOB MO CTaTycam

KypeHusi, No3BonsoLLme 6onee TOYHO NPUMEHUTL BblIOpaHHbIe
9KOHOMETPUYEeCcKne MeToAbl MONyYEHUS UTOFOBbIX OLLEHOK;

B &

npoaHanu3nposaTb MaclTabbl U TEHAEHLMN PacnpoCTpaHeHNs]
KYpeHUs Ha NpeanpusTumn, B TOM YKCIe C y4eTOM 0COBeHHOCTeN
noBeaeHus reHaepHbIX rpynn;

NpeanioxXnTb 1 anpobupoBaTb METOA0NONMIO pacyeTa ans
NoNy4YeHns agekBaTHbIX OLEHOK BIIMSAHUA KYPEHUS Ha
3apaboTHyto nNnary;

OLEHUTb BNUSAAHNE KYpPEeHUA Ha 3apaboTHyto nnaTy paboTHMKOB
ANS OTAENbHbIX FEHAEPHbIX FPYNM B KOMMAHUAX B YaCTHOCTM;

OCYLLIECTBUTb aHanNn3 NocneacTBui BNUSHUS KYPEHNS Ha
3apaboTHyo nnary;

onpeaenntb 06LemMbl 1 POPMbI MOOLLPUTENbHbIX
3KOHOMWYECKNX MEP B OTHOLLEHUMN COTPYAHMKOB,
OTKa3bIBAOLMXCH OT KYPEHMUS U NPUMEHUTD UX;

onpeaenntb 06beMbI U POPMbI LLUTPAPHbBIX CAHKLMIA N y4peauTb
NX B OTHOLUEHUN KYPALLMX COTPYLOHMKOB.

in © ¢F 54 EN

OTBETCTBEHHDbIE
MeHeoxep no peanu3auun Nporpammbl, NPUrMALLEHHbIN crneunanuct (npu
HeobxoaumocTun), PuHaHcoBbI oTaen/ KOpuandyeckuii otaen.

CPOKU PEANTN3ALNA
B Hauyane nporpamMmsbl ¢ eXerofaHbiM OOHOBIIEHNEM.

MHOUKATOPbDI NMPOLIECCA:

Aond 3aTpaT Ha Tabak B pa3mepe 3apaboTHOM nnaTtbl, aHann3 KpaTKoCPOYHOro n
AOSITOCPOYHOr0o BAUSIHUA KYPEHUA Ha WUHOMBUAYANbHYIO NPOU3BOOUTENBHOCTbL U
3apaboTHyto nnaty, OnpeaeneHue Cciy4yanmHOCTU/HECNYYanHOCTM XapakTepa
NPUHATUSA peLLEHMI, CBA3aHHbIX C NoTpebnieHnem Tabaka, NPOKOHTPONIMPOBAHHbIE
n Habnogaemble UHOMBUAYalbHbIE XapakTepUCTUKY

Yy4aCTHMKOB BbI6OPKWN.



MHOUKATOPDbI PE3YJIBTATA:
% KypSALWMX COTPYOHUKOB, COKpPaATUBLLMNX KONTMYECTBO NEPEKYPOB
% KypSALMX COTPYOHNKOB, AenaBLUMX NOMbITKM 0TKa3aTbCs OT KypeHus Ha paboTe;

% KYPALWMNX COTPYOHNKOB, OTKa3aBLUNUXCA OT KypeHUA.




[MpakTUKN KopnopaTUBHbLIX NPOrpamMm no
HanpaBliEHUIO:

«CHUWXEHUE
NMOTPEBNEHUNA ANNTKOIOJIA
C BPEOHBIMA
NMOCHNEACTBUAMWU»




AKTYAIIbHOCTb

Kuucny _
MeponpUsTUIA _
Hanp'ZBn'ZHH.,.x Ha pa3paboTka u OCHOBAHHbIX Ha:
CHWKEHNe peanusauns mep -NpocBeLLeHNH,
MaclITaboB AHTNANKOrOSIbHOM -npochunaKkTmKe,
3noynoTpe6neHus NOSIMTUKM B MECTaXx -paHHeM BbISBNEHUN U1
ankoronem B paboTbl rpaxaaH fieYeHnN ankorosbHOM
Poccun, 3aBUCUMOCTMW.
OTHOCUTCS

HanpasJIEHHbIX Ha

@ CHUXeHe Bpeja,
- npenocraenset HaAHOCUMOTO
YHVKanbHble ankoronem, MockomnbKy
BO3MOXHOCTU And 0ONbLUVHCTBO
peanusaumn B3pOCHbIX NIOAei!
NpodUNaKTUYECKNX
Paboyee mecTQ cTpaTerum MpoBOAAT

3HaYUTESIbHYIO YacTb
CBOEro BpeMeHU Ha
paborTe.

vV

C ppyromn CTOpPOHbI
paboyee mecTo
TakXxe MOXeT ObITb
¢rakTopOM puUcka
BpeOHOro
ynoTpebnexus
ankorons.

MHorvne nccnegoBaHus BbIIBUITM 3HAYUTENbHYIO CBA3b MEXAY CTPECCOM Ha
paboyemM MecTe M puUCKOM narybHoro noTpebneHus ankorond v BO3MOXHOWN
ankorosibHoM 3aBMCUMOCTU. MIMetloTca AaHHble, CBUAETENBbCTBYIOLLNE O TOM, YTO
3noynotpebneHne ankoronem yBennunBaet puck 6espabotuupl. Miccnegosanus
NoKasblBalOT, 4YTO noTpebneHne ankorons okasbiBaeT 6onbluee BAUAHUE Ha
Npon3BOANTENBLHOCTL TPyAa. B uenom, 3aTpatbl Ha NOTEPH NPOM3BOAUTENBHOCTH
ABNAIOTCA [OOMUHUPYIOLWMM 37IEMEHTOM UW30EPXEK, CBA3aHHbIX C Bpeaom,
HAHOCUMbIM ankoronem, U COCTaBMAT MPUMEPHO MOSIOBUHY OOLWMX 3aTpaT Ha
nNpo6remsbl Bbi3BaHHbIE ankoronem B EC.
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2.1. OpraHusauusi TeCTUPOBaHUsi COTPYAHUKOB Ha ynoTpeobneHue

arikorons

LIEJTb
CHuXeHune KonmyecTsa HecHacCTHbIX Clly4aeB Ha NPOU3BOACTBE.

OMNMNCAHUE

Lienb TecTupoBaHus - BbisIBNIeHME COTPYAHUKOB C NpobneMHbIM noTpebrneHnem
ankoronsa. Micnonb3yemblin MeTof, - orpeaeneHue ankorons B BblAbIXaeMOM
BO34YyXe C MCMOMb30BaHNEM ankoTecTepa.

MpoBepku NnpoBoaATCA B crieQyoWmMX CUTyaLUaAX:

CrnyyanHas npoBepkKa,
6e3 yBeaoMneHus; ‘

npoBepka npu

HecYacTHOM
cnyvae;
()

;g{|
Y

MnaHoBble NPOBEPKM I'IHOI:;:(I,)OB3epI:)eKHaVIII;I|pHMa NOBTOPHbIE
C YyBEAOMIIEHNEM OSpEH . NMPOBEPKMU.
nepcoHana, B TOM )

yucrie NpeacMeHHble,

npeapemncoBbIe;

B Clniydae OTKa3a OT NpPOoXOoXAEHUA TECTA, COTPYAHUK CHNTAETCA NO3NTUBHbLIM.

OTBETCTBEHHbIE

cnyx6a oxpaHbl;
OTAEenN Kaapos;
MeauuuHCcKasa cnyxoa.

CPOKU PEATTU3ALINA
1o nocTnxeHna yCTonunBoro pesynbTaTa.

PE3YJIbTAT
I1na oueHkn acpheKTUBHOCTM NPaKTUKMN MCNOMNb3YeTCs paa UHANKATOPOB:

WHOWKATOPbI NMPOLIECCA:

% MONMOXWUTENbHbIX TecToB, % oOTpuuaTenbHbIX TecToB;% OTKa3oB OT
TecTUpoBaHus; % paboTHMKOB, NPOXOAALLUX NpOrpamMmMy AeTOKCUKaLIMK.

MHOUKATOPDI PE3YJIbTATA:

KONM4YEeCTBO AHEN HETPYAOCNOCOBHOCTN B CBA3M C HECHACTHbLIM criyyaem Ha 100
paboTaloLwmx; KONNMYeCTBO AHEN, NPONYLLEHHbIX NO HEMEOULNHCKUM NPUYNHAM
Ha 100 paboTatowmx.

Mpumep:

Cucrtema koHTpons v ynpasneHus goctynom (CKY[) Ha npeanpuaTtuax NAO
«CeBepcTtanun», «kKAnkopamku» Ha NAO «'MK «Hopunbcknu Hukenb»
(Mpunoxenue 2, n.2.1.)
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2.2. OpraHu3aumsa KOHCYJIbTaTUBHOM MOMOLLM MO BOMpocam,

CBfi3aHHbIM C PUCKOM nary6|-|oro yn0Tpe6neHm| arnkKorons

LENb
CHuXxeHune 00o1nn COTpyaHNKOB C PUCKOM nary6Horo yI'IOTpGGJ'IeHI/IFl ankoronsa.

OMNMUCAHUE

ypOBeHb yI'IOTpe6J'IeHVIF| ankorosnst MoOXeT 6bITb pa3neneH Ha

TPV 30Hbl: 3€MIEHYIO0, XENTYIO U KPacHyIo

J 1 U

K «3eneHon 3oHe» PaboTHUKK «XenTon
OTHOCATCH pabOTHMKMN, 30HbI» Ype3MEpPHO
KOTOpble He yn0Tpe6n;u0T ynoTpebnsioT ankorosb,
ankoronb Unu ynotpeoénsior He yuuTbIiBas TpeboBaHum
ero B YMepeHHOM 06CTOATENLCTB M C
KonnyecTBe, yunTbiBas HeraTMBHbLIMU
TpeboBaHust 06CTOATENLCTB nocneacTBMsAMN.

«KpacHas 30Ha»
CUrHanu3upyert o
3noynotpebnexHuu
ankorosnem c BblpaxeHHbIMU
HeraTMBHbLIMU

nocneacTeBusaMmU ans
COTPYAHWKa n/vnn
OKpyXaroLux, BKIo4Yasa
NMNYECKYI0 3aBUCUMOCTb

Hanbonee ontmManbHbIM CNOCOOOM BbISIBIEHUA BblLLEYKa3aHHbIX 30H SIBMSETCA
ncnonb3oBaHne Ttecta AUDIT, pa3pabotaHHoro BcemupHon opraHusaumnen
3npaBooxpaHeHnda. OTBeTbl Ha KaxAabli Bonpoc oueHmBaoT B 6annax ot 0 go 4,
3aTeM CyMMUPYIOTCS.

B pesynbTaTe pecnoHaeHT MoxeT HabpaTb oT 0 no 40 6anno.:

1@ JO®

COTPYAHUKH, KOTOpbIE COTPYAHHKM, KoTOpble Habpanu COTPYZAHUKH, KOTOPbIE
Habpann ot 0 go 8 6annos, o1 8 po 19 6annos, HaxonaTCA B Habpanu cebiwe 20 6annos,
OTHOCATCA K «3€NEHOM «KeNTON 30He» — OHH HaXo[4ATCA B «KPacHO 30He»
30He» - UM He Tpebyetcs HY)XAAKTCA B KOHCYNbTaLMUK; - UM TpebyeTcs HanpaBneHue
KOHCYNbTaLuA; K HapKonory.

OpraHnzauuns aton paboTtbl TpebyeT co3gaHme KOHCYNbTaTUBHOMO KabnHeTa
W MOArOTOBKM CMEeunannctoB. KOHCYnbTUpOBaTb COTPYAHWKOB MOTYT Bpau,
CPeAHNI MeONUMHCKNIA paboTHUK, NCUXOIOT MU MeAMLMHCKUI ncuxonor. Ecnn B
OpraHu3aunn yxe CyLecTByeT KabMHET NCUXonorMyeckon nomoLum, Heobxogmmo
AOMONHUTb €ro (PyHKUMN OKa3aHMEM KOHCYSIbTaTMBHON MOMOLLbIO COTPYAHMKAM C
puckoM narybHoro ynotpebneHnsa ankorons.
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OTBETCTBEHHbIE
OTAEN Kafapos.;
MeauuMHCKan cnyxoa.

CPOKWU PEAJIU3ALINA
CpokK peanu3auum - A0 AOCTUXEHUS YCTOMYMBOro pe3yrbTaTa.

PE3YIIbTAT
[na oueHKn adhPEeKTUBHOCTU MPAKTUKU UCTONb3YeTCH pa UHOMKATOPOB:

MHOUKATOPDLI NMPOLIECCA:
OT4eT OTAENA KaApPOB O KONMYECTBE 00YyUEHHbIX COTPYAHMUKOB; MOBbILLEHNE
YPOBHS1 OCBEJOMJIEHHOCTM O pUCKEe NOTPeObeHns ankoronsi.

MHOUKATOPDLI PE3YJIbTATA:
CHuXeHne fonu CoTpyaHMKOB B «KpacHOM 30He» no pesynbtatam tecta AUDIT.

Mpumep:
Benbrunckasa komnaHma «Resilux», npon3soauTens YNakoBOYHbIX
mMaTtepuanos ([MpunoxeHue 2, n. 2.2.)
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2.3. KamMmnaHusa no
ocBeAOMITIeHHOCTU B OTHOLUEHUW anKkorons

LIENb

MoBbICUTb OCBEAOMIEHHOCTb PAabOTHMKOB U MEHEAXEPOB O Bpeae, CBA3aHHOM C
ankorosyiem 1 puckax, CBiI3aHHbIX C ankorosfiem Ha paboyem mecTe.

NnoBbLILWLWEHUIO

KoMMyHuMKaLnoHHanA

OMNMUCAHUE
KoMMyHMKaLUMOHHasA  KamMnaHuA,  HanpaBfieHHad  Ha  MOBbllLeHue
OCBE[IOMJIEHHOCTN  COTPYOHWKOB, ABNAETCA  KIOYEBbIM  KOMIMOHEHTOM,

npenBapsloLWLMM OpraHM3aLunio NbbIX AeNCTBUN, HanpaBnieHHbIX Ha CHUXEHWE
narybHoro ynotpeoneHus ankoronsi.

Hay4Hble fjaHHbIe NOKa3bIBaOT, YTO NPOrpamMmbl 00y4eHNss U NOArOTOBKMW Ha
paboyem mecTe MoryT 3((EKTMBHO BMATb Ha NOBEAEHUE COTPYAHMKOB,
CBA3aHHOEe C ynoTpebneHnem ankorond. BaXxHbiM acnekToM MHGOPMaLVNOHHON
paboTbl ABNSETCA TakKxe npefocrtaBneHne CcBefeHUn O NOSIMTUKE B OTHOLLEHMUM
ynoTtpebneHnsa ankorons, O NOMOLLN, KOTOPYH COTPYAHWKU MOTYT MOMAyYUTb Ha
Bla6oqu MecCTe Unn o nogaepxke, npeanaraemon CTOPOHHUMU OpraHM3aumaMu.

HcpopmaLmm 0 nocneacTBMAX ynoTpebneHnsa ankoronss CNocobCTBYET pa3BUTULO
KyNnbTypbl B OpraHuv3auuu, rae ga6OTHI/IKI/I, 3HaA O NOTeHUuMasbHbIX pUCKax
ankoronbHoro notpebnexns gns 6e3o0nacHOCTM N 300pPOBbSA, FOTOBbI NOOLWPATH
Apyr pgpyra kK 6e3onacHon pabote. YTo6bl 06y4veHue COTpPYyAHUKOB Oblno
9(P(PEKTMBHbLIM, OHO HE AONIXHO ObITb 0OQHOPa30BbIM MeponpuaTnem. ObyyeHue
COTPYAHWKOB crneayeT MpoBOAUTL PErynsapHo, U TakXe perynspHO COTPYOHMKK
AOMXHbI ObITb CHabXeHbl WH(OPMaLMOHHBIMM MaTepuanammn (6poLutopamu,
OykneTamu) nu KOHTaKTHON MHAOPMaUMEN, Kyda MOXHO 00paTUTbLCA 3@ MOMOLLbHO.

na opraHn3aunm ap@eKTUBHOro 0byyeHna pekomMeHayeTCca NoAroToBUTb Fpynny
OpraHn3aTtopoB (2-3 KOOpAMHaTOpOB AJ1A HEOONbLIOW KOMNaHUM Unn KomaHmpbl
ANA KPYNHOW), KOTopble NpoBOAAT oby4veHune.

CopepxaHue

Ha3BaHue Tembl

Beenexve. O6ocHoBaHue. Lienn n 3apaun TpeHnHra. 20
AnkoronbHble Npobnemsbl B TpyA0BOM
3aKoHOOAaTEeNbCTBO B 3akoHopaTenbcTBe. [NpuHUnnbI 60
pelueHun npobnem opraHusaumm cuctemMbl NpouNakTUYeCcKnx
narybHoro notpebnexus Mep B opraHusauuu. MNonutnka B
ankoronsi OTHOLUEHNN YyNoTpebneHnst ankoronsi.
MpryKrHbI ynoTpebneHns ankoronbHbIX
BnusHue ynotpebneHua  HanuTKoB. BnusiHMe ankorons Ha opraHnsm 60
ankorosns Ha COTpyaHuKa yenoseka. OCTpble U XPOHUYECKUNE
N opraHm3aumio addeKTbl. TepMUHbBI 1 oNpeaeneHns.
Bnuanue ankorons Ha
NPON3BOAUTENBLHOCTL TPyAa.
OueHka cutyauum B
OpraHu3auum u okasaHum  [lnarHocTuka npobrnem c ankoronem Ha 30
KOHCYNbTaTUBHOM paboyem mecTte. Micnonb3oBaHue
nomoLum BonpocHuka AUDIT. VIHTepnpeTaumsa
puckoB. KpaTkne BMeLLaTenbCTBa.
lMporpamma
MHMOopMMpoBaHma dopmMbl 1 MeTOAbI NOBLILLEHUS 30
COTPYOHUKOB OCBEOOMITEHHOCTU COTPYOHUKOB.
OueHKa 1 MOHUTOPWHT Pa3paboTka MHAMKATOPOB NpPOrpammbil. 60

peanusauum nporpammbl

OpraHusauua cbopa n aHanmsa
NHopMaLmu
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KamnaHuu no noBbILWEHNIO OCBEAOMIAEHHOCTH
cnefyeT afanTupoBaTh K XapakKTepuctmkam
KOHKPETHbIX LleneBbIX rpynm, a npegocrasneHme
Hopmaumm ¢ 6onbluen BEPOATHOCTbIO ByaeT
ycneLHbIM, ecnv 6yayT ncnonb3oBaTbCA
NHTEPaKTUBHbIE N TBOPYECKNE METOAbI

pa3paboTka norotuna caiT unn cTpaHuua Ans
BO3MOXHbIMK KamMnaHum angd caunta, nocBdLleHHan

KOMMYHMKaLNOHHbLIMU NCMOMb30BaHNS Ha KamMnaHuu, C KaJbKynAaTOpOM
KaHanamu MoryT 6bITb MECTHbIX [0CKaX n tectom AUDIT n gpyron
pasnuyHble 06 bABMNEHWI. B Heobxoanmon nHopmaumer
MH(POPMALMOHHbIE MH(DOPMALIMOHHBIX (pakTbl 1 MUdLI 06
MaTepuarbl, BKJo4aa GlonneTeHsx, Ha Be6-canTe ankorone, None3Hble CCbIIKK
BpoLutopbl, Nnakatbl 1 opraHM3aumm 1 Ha O TOM, r4€ MOXHO MOJy4nTb
MHdpOrpacpuKky CTpaHMuax B coumarbHbIX AOTIOINHUTESbHYIO MOMOLUb,

ceTsX, B LLabnoHe bopma Ans oLeHKu
KOpPNOpaTUBHOrO NUCbMa WHCTPYMeHTapus)

MOCT Ha CTpaHUYKe B
BOMPOCHI 11 OTBETbI M0 COLManbHbIX CETAX O
MeCTHOWN pagnocTaHuuu; ff «ropadas» TOM, Kak OLlEHUTb

nonesHble cobirku o Tom, l§ TeNedoHHanA TEeKyLLMIA YPOBEHb
rae MOXHO Mony4nTb Lalel 22 ynotpebnexus
LOMNOSTHUTENbHYIO ankorons, NCnosnb3ys

OTBETCTBEHHbIE

OTAerN Kaapos;
PR otpen.

CPOKU PEAJNIU3ALIUN
[0 IOCTUXEHWNA YCTONUMNBOrO pe3ynbTarTa.

PE3YNbTAT
[nsa oueHKn apheKTUBHOCTN MPaKTUKN UCNONb3YETCA pag, MHOMKATOPOB:

MHOUKATOPBLI NMPOLIECCA

OTuyeT oTaena KagpoB O KONUYecTBe OOYYEHHbIX COTPYAHMKOB, KONWYECTBE
aKTUBHbIX NOCETUTENEN calTa, KONNYECTBE 3BOHKOB Ha «rOpsiuyto» TenedOoHHYo
NNHUIO.

WHOUKATOPDBI PE3YJIBTATA

NOBbILUEHNE YPOBHSI OCBEOOMIIEHHOCTU O pucke noTpebneHusa ankorons, %;
NOBbILLEHNE YPOBHSA OCBG@OMJ‘IGHHOCTM O NONMUTUKe (CTaHaapTe) B OTHOLLEHUU
ynotpebnenus ankorons, %; 0ons COTPYAHUKOB, NMOMOXUTENbHO OTBETUBLUNX Ha
BOMpPOCHI MPOBEPOYHOro TecTa.






2.4. OpraHusauums 6e3anKoronbHbIX KOpnopaTUBHbIX

MeponpuUATUN

LIENTb
CHuxeHve MoTuBaumm Ansa ynotpebneHuns ankorons.

OMUCAHUE

[aHHaa npakTuka MOXEeT MNPUMEHATbCA KaK 4acTb KOopnopaTUBHOW
NnonnTUKKU, NMbo Kak camoctoAaTenbHoe meponpuaTtve. OcHOBHas mnpea -
nokasaTb fI0ASAM, UYTO arnkorofib — 3TO He obA3aTesibHas YacTb Npa3gHuKa, Yto
MOXHO BecenutbCsa u 6e3 ynotpebneHusa ankorosibHbIX HanuTKoB. [poBeaeHne
TakKoro npasgHuka TpebyeT TBOPYECKOro noaxoda, U MOXET OCYLLEeCTBASATbCS
CaMOCTOATESIbHO UK C NPUBIEYEHNEM CTOPOHHUX OpraHn3auni.

[MpyHMMaeT peweHve O (opmate n nNporpaMmme npasgHOBaHUA,
6e3ycnoBHO, PYKOBOACTBO, MHOrAa COBETYACb C MOAYMHEHHbIMW. B cnyvae
6e3ankorosibHON BEYEPUHKN HE CTOUT AenaTb COTPYOHMKAM «CIOPNPU3»: KTO-TO
MOXET paccumnTbiBaTb Ha 6ecnnaTHyto BbINMMBKY, @ KTO-TO AaXe NpUHECTU C COOOoM.
UToObl n3bexaTb HENpPUATHBLIX CUTyauuin, nydwe npepynpeautb o dopmaTte
3apaHee n no3aboTuTbCA O TOM, 4YTOObI KOprnopaTMB He Obln 3ansTHaH
pa3roBopaMmy O TOM, [MO4YeMy OTCYTCTBYeT BbinuMBKa. [loaTomy nydwe
npeoynpeantb 3apaHee, a TOYHee — OroBOPUTb MOSIOXUTESNbHbIE CTOPOHDI
NnaaHMpyemMoro MeporpusaTus.

OTBETCTBEHHbIE:

OTAEN Kaapos;

PR otpen;

cneunann3npoBaHHble areHTCTBa.

CPOKU PEAJIM3ALUNA
OnpepaensalTca 06LLMM NNaHOM KOPropaTUBHBIX MEPONpPUATUIA.

PE3YNBbTAT

M3meHeHne OTHOWEHMA NepcoHana K ynoTpebneHuio  ankorona  Kak
Heob6xogMmMoMmy aTpubyTy npasgHuKa.

MHOUKATOPDbI NMPOLECCA
BbinonHeHue nnaHa MeponpusaTUii.

MHOUKATOPDLI PE3YJIbTATA
PocT uncna coTpyaoHUKOB C MONOXUTENbHbIM OTHOLLUEHMEM K 0e3anKorofibHbIM
npasgHuKam.

Mpumep:
OpraHuzaumsa 6e3ankorosibHbIX KOprnopaTuBHbIX MeponpuaTun (MNpunoxexne 2,
n.2.4.)
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[MpakTUKN KoprnopaTUBHbLIX NPOrpamMm no
HanpaBliEeHUIO:

«30OPOBOE NUTAHUE U
PABO4YEE MECTO»




AKTYAJIIbHOCTb

MoTpebneHne B ageKBaTHOM

3popoBoe nuTaHue KonuyecTtBe (hpyKTOB,

nMmeer pellatouiee OBOLLEN U NPOAYKTOB U3
3HayeHue B
nPOUnaKTuke LleNbHbIX 311akoB NoMoraeT
ONLUINACTRS npenoTBpaTUTb CEPAEYHO-
XPOHUYECKNX cocyamcTble 3aboneBaHus,
HEVNH(EKLNOHHBIX BKJIH04as MH(DAPKT M MHCYNbT,
3aboneBaHui. caxapHbin gnaber,

OXUpeHue, HeKoTopble
opMbI paka.

v

v B TeueHne paboyero aHs
310pOBOe NUTaHMe COTPYAHWVK KaK MUHUMYM OfMH

CrocobCTBYET NOBLILLEHMIO Pas NpUHUMAET MNuLLy, NoSTOMy
MEepONpPUATUA, HanpaBleHHbIe

NMPOU3BOAMTENBHOCTY
TpyAa. Ha NnonynApu3auuio 340pOBOTro
nuTaHWs B TPyO0BOW cpeae,
I I UMEIOT CMbICH. ' I
CoTtpyaHvku 6yayT Yalle v SSS;"&?EF i loF/lJ?a
BblOMpaTb NPOAYKTbI 1 MpenocTasneHme [N 300POBOrO
6noga ons 300poBoOro S OaMOKHOCTH nuTaHns

NUTaHNS, ecnn nx
accopTUMeEHT byaeT
npencraBiieH B MEHIO
cTonosoMu, 6yderTa,
kade, kadpeTepus,
TOProBbIX aBTOMATOB,

COTpYAHMKAM XpaHuTb n OKasbiBaet
roTOBWUTb ey Ha paboTe CYLWECTBEHHOE
nossonseT n3bexarto  BIMAHUE Ha
HeraTWBHOIO BRWsiHUS ~ BbIOOP.
ObICTPOro NUTaHMsA

kocbe-6peiikoB 1 Ha («dpact cpyna»,
cTonax B NeperoBOpHbIX «YNWUYHOW efbl») Ha
KOMHaTax. 300poBbe.

Llenb npakTuK - NOBbILLEHNE NPUBEPXEHHOCTN K pauoOHanbHOMY NUTaHUIO,
dopmMmpoBaHme 3[10POBbIX MULLEBbLIX MPUBbLIYEK Y COTPYAHWMKOB KOMMaHWM K
4YNEeHOB NX ceMen. Llenesan aygutopus - COTPYOHUKK NPeanpuaTna n YneHbl nx
cemen.

[MpaKTuKK, HanpaBfeHHble Ha CO3aaHne cpeapl AN 300pPOBOro NUTaHNs Ha
NpeanpuaTUN 1 NpPenocTaBiieHnss COTPYAHMKAM BO3MOXHOCTU (DOPMMPOBATL U
crnegoBaTb paLMOHY 340pPOBOro nMUTaHusi, obecrneyeHnss AocTyna K NMUTbEBOWN
BOAE, NpoAyKTaM u bnogam ansa 300poBOro NUTaHus.
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3.1. Booa B ochuc

UENDb
obecneunTb COTPyAHUKAM npeanpuatua B TeyeHMe paboyero BpeMeHM
cB060aHbIN OOCTYN K NUTLEBON BOAE.

OMNMMUCAHUE

\ \

Tepputoputo oduca, KOMHaTy CoTpyaHuKam, UMeLLNM Bble34HOM

npuema nuLlu, CToNoByio U xapakTep paboTbl 1 paboTaroLmm
KOMHaTbl 419 Nneperosopos yAaneHHo npeaycMoTpeTb Bblaavy
OCHacCTUTb KyJiepamMu C NMMTbLEBOU NMTbEBON BOAbI B OYTbINKax.
BOOWN.

OTBETCTBEHHbIE
(B 3aBUCMMOCTU OT CTPYKTYpbl npeanpusatus) - aAMUHUCTPATUBHO-
X03sMcTBEHHas cnyx6a, cnyx6a no paboTe ¢ nepcoHanom unu ap. CoTpyaHUKN.

CPOKU PEANTU3ALIUA

NOCTOSAAHHO AENCTBYIOLANA NPaKTUKa. o,

l_s
\q.

>

PE3YNbTAT
MHOUKATOPbI NMPOLIECCA

% NOMELLEHNN U TEPPUTOPUN, OCHALLLEEHHBIX
KynepamMmun ¢ NIMTbEBOW BOAOW.

MHOUKATOPDLI PE3YJIbTATA
% COTpPYAHVKOB, MMEIOLLMX AOCTYN K NUTbeBon Boae He aanee 100m ot paboyero
MecTa.
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3.2. NMntaHue B paboyee Bpems

LUEJb
Obecneuntb COTPYAHUKAM B TedeHne paboyero BpeMeHn BO3MOXHOCTb Nnpuema
MULLI B OTAENbHO OTBEAEHHOM MOMELLLEHNN.

OMNMMNCAHUE

Ecnu Ha TeppuTOopun NpeanpuaTns
HeT NyHKTa OpraHU30BaHHOIo
obLLEeCTBEHHOro NUMTaHusa

(cTronoBas, kade, bydeT n ap.),

HeobxoaAnMO BblAENUTb
nomelLleHue ans [lna coTpyaHWNKOB, . CoTpyaHvkam, nmMetoLmm
npmnema nuLln, MMeLLNX yaari€HHbIU pa3bes3aHon XxapakTep

obopyaoBaHHOE XapakTtep paboTbl - bl BBILENUTE
PaKOBWHOII C BOLON, opraHu30BaTh paboTbl, BbiAe

CTONOM, CTYNbAMM, [OCTaBKy ropsvero
nocyaoi, YanHUKOM, NUTaHNA Ha paboumne noceLleHnA NpeaAnpuUATUA
XONOAVSTEHUKOM U e 06LLECTBEHHOTO MUTAHWS.

TEeXHMKON anga
pasorpesa NuLL.

OTBETCTBEHHbBIE

(B 3aBMCMMOCTU OT CTPYKTypbl Mpeanpuatus) - PyKOBOACTBO NPEeAnpusTus,
aAMUHUCTPATMBHO-XO3SMCTBEHHAs cnyx0a, crnyx6a no paboTe ¢ nepcoHanom unu
ApP. COTPYOHUKMN.

CPOKU PEANTN3ALINU
NMOCTOSIHHO AENCTBYOLLAsA NPaKTUKa.

PE3YIIbTAT

MHOUKATOPDbI MPOLIECCA

Hanuuue Ha TeppUTOPUN NPeaNnpPUATUS NOMELLEHNS A8 NPUemMa NULLNM UNn NyHKTa
OpraHM30BaHHOro NUTaHna (ctonosas, kade, bydeT u ap.).

MHOUNKATOPbDLI PE3YJIbTATA
% COTPYAHUKOB, UMEIOLLMX BO3MOXHOCTb NpruemMa nuim B paboyee Bpemsi.

TaJlOHbl HA NMUTaHWe And

Mpumep:

KopnopaTuBHas nporpamma «340poBbe Ha paboyem mecte» B OAO
«,El,sggl);HeBOCTquaﬂ pacnpegenutenbHaa ceTeBas KoMnaHua» (Npunoxexue 3,
n. 3.

KopnopaTtneHaa nporpamma «3p0poBbe» B AO «Cnbupckas yronbHas
3HepreTuyeckasa komnaHms" énpvmoerme 3, n. 3.3)

NHTerpanbHada nporpamma «340poBbivi 06pa3 xum3Hny B AO «PrnHaHcoBad
Kopnopauus Ypancnb» (npunoxexwue 3, n. 3.4)

lNpakTuka npenocTaBneHnsa noMmeweHus ana npuema nuwm B dry
«CTaBpONoOMbCKUN LLEHTP CTaHAapTU3auumn, MeTposiornn n ceptudnkaLmm»
(npunoxexwue 3, n. 3.5)

[TpakTuka BblgeneHns nomeweHns ana npuema nuwm B OO0 NpombILnNeHHo-
TOProBbIN LEHTp «HAca» (npunoxexue 3, n. 3.6) 45




3.3. MeToaunyeckue pekoMeHpaumm ansi npeanpuaTun,

npegocTtaBnsaowme ycnyrm nnTtaHus

LEJIb
Pa3paboTka KOMMIEKCHbIX peKOMeHAauM ons npeanpuaTi, NpeaoCTaBaoLWmX
ycnyru obwecTBEHHOro NUTaHNA ANA COTPYAHMKOB KOMMaHUW.

OINMMCAHUE

PaboTa Ha4ynHaeTcs C npoBeaeHuns ayamTa obopynoBaHus,
WHCTPYMEHTapuss U  NporpaMMHOro  obecneyeHuMs Ha  nNpeanpuaTusx,
npegocTasnalWmMe ycnyru no nutaHuio. B paspabaTtbiBaeMbiX METOANYECKUX
pekoMeHaaumsax uenecoobpasHo O0Tpa3uTb crneayrowme pasgernsl: TpeboBaHms K
obopynoBaHuMio (HannuMe NapokKoHBEKTOMata W Ap.), nepcoHany, 3aKynaemom
nULLEeBON nNpoayKumm, 6e3onacHOMY XpaHEHUIO MULLEBbLIX MPOAYKTOB, KOHTPOSIO
TemMnepaTtypHoOro pexumma B XonoaurnbHoM obopyaoBaHuu, cobnoaeHuio
TEXHONMOrNMN MpPUroTOBNEHMs Onog MEeH «300pOoBOe NUTaHMEe», a TakKxe
TpeboBaHUA K aCCOPTUMEHTY MEHIO AN pauMoHa 300pOBOro NUTaHUs, BBEAEHNE
CE30HHbIX NPOAYKTOB B MEHI0, NCMNOSIb30BaHMEe crneumnanbHon NHAOOPMaLNOHHON
MapKNpoBKK ana 6ntoa n HaNnMTKOB MEH0 A5 340POBOro NUTAHUS.

OTBETCTBEHHbIE
(B 3aBMCMMOCTU OT CTPYKTypbl Npeanpusitus) - PyKOBOACTBO NpeanpuaTus,
agMWHUCTPATMBHO-XO3AUCTBEHHAA cnyxba, crnyx6a no paboTe c nepcoHanom nnm

[Ip. COTPYOHUKM.

CPOKU PEANTU3ALINUN
MOCTOAHHO AEeNCTBYIOLAA NPaKTHKa.

PE3YJIbTAT.
WHOUKATOPbI NMPOLIECCA

HanuuMe napoKOHBEKTOMATa Ha npeanpusaTun OOLECTBEHHONO MNUTaHWUS,
OCHalLleHMe NpPorpaMMHbIM obecrneyeHnemM o KOHTPOJIO 32 XpaHEHNEM MULLEBbIX
NPOAYKTOB M pernaMmeHTMpyemMoro TemnepaTypHOro pexnma.

UHOUKATOPBI PE3YJNIbTATA
% npeonpuaTMnA, nNpenocTaBnsAlWMe YCyrM OpPraHM30BaHHOMO MUTAHWUS
OCHalLEeHbl NapOKOHBEKTOMaTaMu; OTCYTCTBUE Cry4aeB NULLEBON NHeKLMN.

Mpumep:

OpraHnzauusa nutanusa B NAO « CEBEPCTAJIb» (npunoxeHue 3, n. 3.1)
KopnopatuBHas nporpamma «3aopoBbe» B AO «Cunbupckas yronbHas
9HepreTnyeckas komnaHus"(npunoxexHue 3, n. 3.3)

KopnopaTueHas nporpamma «3poposbe CUBYP» B [NAO « CUBYP XonguHr»
(npunoxeHue 3, n. 3.7)
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3.4. BBeneHue UHc¢popMaLnMoOHHOMN MapKUpPOBKU (vnn
MH(OPMALMOHHbLIX COOOLLEHM) Ha Onoaa U HaNMUTKU AN MEHHo

«3p0poBoe NUTaHue»

LEJb

NHcopmmnpoBatb COTPYAHUKOB O MULLEBOM M SHEPreTM4eckon LLEeHHOCTM 6nion,
CNocobCTByA  OCO3HaHHOMY  Bblbopy; Bblgenutb 6noaa W HanuTky,
COOTBETCTBYIOLLMNE KPUTEPUAM paLMOHa 340POBOro NUTaHKUS.

OMUCAHUE

JKCNepToM BpavyoOM-AMETOSIONOM COBMECTHO C TEXHOMOrOM MNpeanpuaTus,
NpeaoCTaBnAKLWEro YCNyrn no nutaHuto, pa3pabaTtbiBalOTCA KPUTEPUN OLEHKM
6104 U HanUTKOB A1 MEHK0 «340poBoe NuTaHuey. [nsa pa3paboTkn Kputepmes
NCMOMb3YITCA OCHOBHblE MpaBwuia pauMoHa 300pOBOro nNuUTaHus (Hanpumep,
pekomeHgaumn akcrneptoB BO3 -  hitps://www.who.int/ru/news-room/fact-
sheets/detail/healthy-diet), koTopble aganTUPYTCA C Y4E€TOM BO3MOXHOCTM WU
YCNOBUN O0OLLECTBEHHOro nuTaHua. Ocoboe BHUMaHWE credyeT YyaenuTb
COAEPXaHMIKO CONMKM, caxapa M HacCbIWEHHbIX XWPOB B Onwgax M HanUTKax;
TEXHOSIOTUN MpPUroTOBMEHMA 6noga M UCMONb3yeMbIX MULLEBLIX MPOAYKTOB
(Mpumep - 0N CHUXEHWA YPOBHA HACbIWEHHbIX XUPOB B  pauuoHe,
pekoMeHayeTca noTpebneHne HU3KOXUPOBbLIX MU 0BE3XMPEHHBLIX MOMOYHbIX
NPOAYKTOB, CNeAoBaTe/lbHO, OOHUM U3 KPUTEPUEB OTHECEHMSA BMtoaa ANs MEHI0
«300pOBOE NUTaHue» byaeT NCnosib30BaHWE Npu NPUroTOBIEHNM TOSIbKO AaHHbIX
BMAOB MOJSIOYHON npoaykumn). [locne pa3paboTkm KputepueB MNpOBOOUTCS
9KCrnepTHas oueHKa TEXHOOrMYecKnx KapT 654 1 HanuTKoB, UCMNOSIb3yEMbIX B
accopTUMeHTe NpeanpuATUA NMTaHua 1 0TOMpaTCAa NO3ULMN, COOTBETCTBYOLLME
KpUTepuaM MapkuMpoBku. MapkupoBka B Buae Jrorotmna (puUCyHKa) wnu
MH(OPMaLMOHHOIro coobLieHns (HanpumMep — KONMYECTBO Kanopun B 6ntoae)
HaHOCUTCA pPsSiAOM C AaHHbIM ONIOAOM B MEHK W/Wnu pasMeLlaeTcss B 30HEe
pa3gayn rotoBbix Onoa. brioga, KoTopble HaxogAaTcs B acCOPTUMEHTE
npeanpuaTna NUTaHUA, HO Ha MOMEHT MNpPOoBefEeHUs ayauTa He COOTBETCTBYHOT
KpUTEPUAM MapKMpoBKKU, MOTyT ObITb OpaboTaHbl, T.e. U3MEHeHbI No peuenType
/NN TEXHONOMMM NPUrOTOBIIEHNSA. YUnNTbIBaAA Hannyme ce30HHOro MeHK (OCEeHb-
31UMa 1 BECHa-NeTo) cnegyeT BbiMOAHUTL ayauT BCEro Katanora TEXHONOrMYeCcKnx
KapT, KOTOpbIM pacrnonaraet npeanpuatue nutaHusa, a Takxe MocrenyoLwmx
HOBbIX 6504, BBOAUMbIX B MEHIO.

OTBETCTBEHHbBIE

(B 3aBUCMMOCTW OT CTPYKTYpPbl NpeanpusaTus) - aAMUHUCTPATUBHO- XO3SIMCTBEHHAS
cnyxba, cnyxba no pabore C nepcoHanom, TexHOonor npeanpuaTns
06LEeCTBEHHOro NTaHns, Bpay-aAMeTornor Unu ap. COTPYAHUKMN.

CPOKU PEANTU3ALIUA
NMOCTOSIHHO AEeNCTBYOLLLAs NPaKTUKa.

PE3YIIbTAT

MHOWKATOPbDbI NMPOLIECCA:

% 604 M HAaNUTKOB, COOTBETCTBYHOLMX KPUTEPUSM paLmMoOHa 340pPOBOro NUTaHUS
N OTMEYEHHbIX MapKMPOBKON/ MHPOPMALMOHHBIM COOBLLEHNEM.

UHOUKATOPDLI PE3YJIbTATA:
% COTpyAHUKOB, NOKynawLwmx 61ataa 1 HanMTKu ¢ MapkKnpoBKOM.

Mpumep:

KopnopatusHas nporpamma «3aoposbe CUBYP» B NAO «CUBYP XonauHr»
(npunoxexwue 3, n. 3.7)

KopnopatusHas nporpamma «3goposbe» B OAO « CBEPBEAHK POCCUN»
(npunoxexwue 3, n. 3.8) 47
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3.5. O6ecne4yeHune BbIOOpa NPOAYKTOB 1 O6noa, AnsA 340poBOro

NMNTaHNA Ha BCeX Mnolaakax n MmeponpmaTmsax KomnaHmu

LEJIb
MNpenocTaBneHne BO3MOXHOCTHU A1 OCO3HaHHOro BbiGopa NpoAyKTOB 1 6ritog, Ans
paLVoHa 3[J0pOBOro NUTaHUA B TeYEeHNe paboyero BpeMeHu.

OMNCAHUE

dopmMunpoBaHne MeHK AJ19 MYHKTOB NuUTaHuA (CcTonosoun, kKade wn ap.),
accopTumeHTa OydeTa, NpUeMHbIX, KOMHAT — MNEeperoBOpPHbIX, MEH Kode-
O6penkoB N obpa3oBaTesnbHbIX CEMMHAPOB, MEHK BbIE3AHbLIX MEPONpPUATUN U
dypLIETOB N Ap. B COOTBETCTBUM C KPUTEPUAMM paLMOHa Af1st 30POBOro NUTaHmS.
[MpurnalleHHbIM cneumnanmcToM BpavyoM-ANETONIONOM COBMECTHO C TEXHOSIOrOM
npeanpusaTua, NpeaocTaBnAlOWEro YCnyrm no nuTaHuio, pa3pabaTbiBatoTcs
KpUTEpUN ONA MEHI «3A0POBOro MUTAHUA» M acCoOpPTUMEHTY Oydeta u gp.,
cornacHo pekomeHgauusm akcneptoB BO3  (hitps://www.who.int/ru/news-
room/fact—sheets/detaiI/heaIthv-dieé).

Hanpumep, BkntoveHne pblbHbIX 6ntog (B KayecTBe OCHOBHbIX Onoa Ha
ropsiyee) B MEHIO HE MeHee ABYX pa3 B HEAEIN0 UM BBEAEHNE «PblOHbIX AHENY,
obs3aTenbHOE exeaHeBHOE Hannune B KaTeropumn «3akycku, canatbl» - 6nioa n3
CbipbIX CBEXWX OBOLUEN M (PYKTOB (COrmacHoO ce30Hy), BBeAeHue 6nwog u3
6060BbIX HE pexe 2 pa3a B Hegento nunu 6ntog ¢ 6060BbIMM B MEHIO HA MOCTOAHHOM
OCHOBe (npumep, YyeyeBn4Haa noxnebka, canaT ¢ acosnbto,3eMeHbIN FOPOLLEK K
rapHupy u ap.). [llpoBegeHne aygmMta MeHI0 CTONTOBOM HA COOTBETCTBUE KPUTEPUSM
AN MEHIo, HenocpeacTBeHHoe hOpMNPOBaAHNE MEHIO
«3popoBoe nuTaHue». lNpoBefeHne ayouta acCopTUMEHTa NPUEMHbIX, KOMHaT-
NneperoBOpHbIX, MEHIO ANnsa Kode-bpernka n ap. Ha COOTBETCTBMNE pa3paboTaHHbIM
KpUTEPUAM.

OTBETCTBEHHbBIE

(B 3aBUCUMOCTU OT CTPYKTYPbI NpeanpuaTus) - aAMMHNCTPaATUBHO- XO3SNCTBEHHas
cnyxba, cnyx6a no paboTe C nepcoHanoMm, TEXHOMOr npeanpuaTus
06LWEeCcTBEHHOro NTaHus, BpaY4-aAMeTornor Unu ap. COTPYAHUKMN.

CPOKU PEAJIU3ALIUUN
MOCTOAHHO AENCTBYIOLLLIAA NpaKTuKa.

PE3YJIbTAT

MHOUKATOPDbI MPOLIECCA:

% nepepaboTaHHbIX C y4ETOM KpUTEPMEB paLoHa 300POBOro NUTaHMSA MEHIO ANns
cTonoBoin, bydeTa, Kacde MnNu KynMHapuu, NPUEMHbIX U NEepPeroBopHbIX, Kode-
6pelikoB, Bble3AHbIX M 06pa3oBaTenbHbIX MEPOMNPUATUN.

MHOUKATOPDBI PE3YJIbTATA:
- % nnoLaaoK 1 MeponpUATUIA, UCMONb3YEeMbIX AlaHHbIE MEHIO.

Mpumep:

OpraHusauma 340poBoro 1 neyebHo-npodunakTnyeckoro nutanus B NAO
«CEBEPCTAJIb» (npunoxeHue 3, n. 3.1)

KopnopatueHas nporpamma «3p0posbe CUBYP» B NMAO «CUBYP XonguHr»
(npunoxeHue 3, n. 3.7)

KopnopaTtusHas nporpamma «3aoposbe» B OAO « CBEPBEAHK POCCUN»
(npunoxexwue 3, n. 3.8)
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3.6. OrpaHun4yeHne Ha TeppuTOpUM NpPEeanpUATUA MNpPoAAXKMU

npoaAykTtoB C BbICOKUM cogepxaHmem Conum, caxapa n
HacCbIWEeHHbIX XXNpoB

LUEJIb
OrpaHuuntb B paboyee BpemMsi BbIOOp «HE340pPOBbIX» MPOAYKTOB C BbICOKUM
COoAEepXaHNeM caxapa, COSM N HACbILLEHHbIX XMPOB.

OMNMUCAHUE

MpoBecTn aHanu3 accopTMMeHTa cTonoBon, kade, bydeTta, KynuHapum U
aBTOMAaTOB MPOAaXu roTOBbIX MPOAYKTOB NUTaHUA. VCKNIOUYMTbL N3 acCCOPTUMEHTA
npoAaxun NpoayKTbl C BbICOKMM COAEpXaHWeM caxapa, COAN M HacCbIWEHHbIX
XMPOB, TaKMUX KaK KapToeribHble YUMCbl, Cragkne n ra3avpoBaHHble HaMUTKW,
9HEepProTOHNKK, KpeKepbl N Cyxapuku, LokonagHble 6aToHYMKN 1 ap. BKnounTb B
acCOPTUMEHT NPOAYKTbl ANA «3[00pPOBOro nepekyca», Takne Kak - OBOLLHas
COSIOMKa, MOryptbl C cogepXaHuem xupa mMmeHee 2,5%, A6n04YHbIE YUMCbl UN
XpycTuna, 3epHoBble 6aTOHUNKK 1 Ap.

OTBETCTBEHHbBIE

(B 3aBUCUMOCTM OT CTPYKTYpbl NPEAnpUATUS) - agMUHUCTPATUBHO-XO3ANCTBEHHASA
cnyx6a, nNpodCco3HbIN KOMUTET, cryxba no paboTe C nepcoHanom unu ap.
COTPYAHVKMN.

CPOKU PEANTU3ALINUN
MOCTOAAHHO AEeNCTBYIoLasA NPakTnka.

PE3YNbTAT
MHOUKATOPDbI NMPOLIECCA:
% nepepaboTaHHbIX KAaTanoroB acCoOPTUMEHTA NPOAAXN FOTOBOM NPOAYKLMMN.

WHOUKATOPDBI PE3YJIbTATA:

% nnowanok/aBToMaToB npogaxun, WUCKIMKYMBLUNX N3 aCCOPTUMEHTa Mnpodax
NPOAYKTbl C BLICOKUM coAepXaHNUeEM COJin, Caxapa U HacCblLWEHHbIX XXUPOB.

Mpumep:
KopnopatueHas nporpamma «3aoposbe CUBEYP» B NMAO «CUBYP XonauHr»
(npunoxeHue 3, n. 3.7)
KopnopaTtueHasa nporpamma «340poBbii 06pa3 xu3Hm» B OO0 «[1XOHCOH &
I>XOHCOH» (MpunoxeHue 3, n. 3.9)
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3.7. OOy4yeHue COTPYAHUKOB KOMMAaHMM U  pabOTHUKOB

npeanpuATMA OOLLEeCTBEHHOro NUTaHUsl, PacnoOJyIOXKEeHHOro Ha
TeppuTOpMM KOMNAHUU OCHOBaM pauMoHa 340POBOro NUTaHUS

LEJIb
dopmupoBaHne y COTPYAHUKOB BbICOKOW OCBEAOMIIEHHOCTU B 061acTu paumoHa
3/10pOBOrO NUTaHUS.

OMUCAHUE

Ona meponpuaTuii 06pa3oBaTenbHOro xapakrepa npurnallaTcsa 3KCnepTbl B
obnacTtu nuTaHusa (Bpay-guMeTonor, CneunanmcT no 310poBoMy 06pasy XU3HU Unu
Ap.) ONnS npoBefeHus neKuuid, MacTep-KnaccoB M ceMuHapoB. Tembl AN
MEepOonpuATUIA BbIOMPAKOTCS UCXOAA U3 NOTPEOGHOCTU COTPYAHMKOB. [Nna nekummn u

obpa3oBaTesibHbIX CEMUHAPOB MOryT ObiTb MPEANIoOXEeHbl Crenylwme TeMbI:
«300poBOE NUTAHUE: CNOXHO unn npocto?!», «[uTaHne pnsa ponroneTusy,
«CTponHee n BKycCHee», «[1poayKTbl, NOBbILWAKOWME XONecTepuH» 1 ap. Ana
ydyactma B o00pa3oBaTesibHbIX MEPONPUATUSAX NPUrnawarTCa  COTPYAHUKM
KOMMaHWN 1 YfieHbl X cemen, paboTHUKK NpeanpuaTna obLecTBEHHOro NUTaHns,
pacnosioXeHHOro Ha Tepputopun KomnaHun. Meponpuatns MoryT  6biTb
npoBeAeHbl ANCTAaHLUMOHHO.

OTBETCTBEHHbIE

(B 3@aBUCUMOCTN OT CTPYKTYpPbl NPeanpuaTns) - agMmMHUCTPaATUBHO-XO3ANCTBEHHAS
cnyxo6a,

nNpodcoto3HbIN KomuTeT, PR cnyx6a unu gp. CoTpygHUKMN.

CPOKU PEATTU3ALINA
3-4 pa3a B rof, NOCTOAHHO AENCTBYIOLLAA NPaKTUKa.

PE3YJIbTAT
WHOUKATOPbLI NMPOLIECCA:

KONmM4ecTBO MNpoBeaeHHbIX O6pa3OBaTeJ'IbeIX MGpOI'IpI/IFlTI/IVI, KOJIN4eCTBO
COTPYOHUKOB, NMOCETUBLUNX AaHHbIE MEPONPUATUA.

MHOUKATOPDbI PE3YJIbTATA:
% COTPYOHUKOB, MU3MEHMBLUNX CBOM PaLMOH B CTOPOHY 03[10POBIIEHNS.

Mpumep:

WHTerpanbHasa nporpamma «340poBbivi 06pa3 xu3Hn» B AO «PnHaHcoBasd
Kopnopauusa Ypancub» (npunoxexue 3, n. 3.4)

KopnopatusHas nporpamma «3goposbe CUBYP» B NAO «CUBYP XonguHr»
(npunoxenwue 3, n. 3.7)

KopnopaTtunsHas nporpamma «3aoposbe» B OAO « CBEPBAHK POCCHUIN»
(npunoxexwue 3, n. 3.8)

KopnopaTtrBHasa nporpamma «340poBbi 06pa3 xm3Hn» B OO0 «[1XOHCOH &
I>XOHCOH» (npunoxenue 3, n. 3.9)
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3.8. KpaTtkue nHdopmMaLMOHHbIe COOOLWEeHUA Ana pa3mMeLleHus BO

BHYTPEHHUX KOMMYHUKaUUAX npeanpunAaATua

UEJb
MoBbICUTb MHPOPMUPOBAHHOCTL COTPYAHNKOB B BONPOCAx 3[0POBOro NUTaHUS.

OMUCAHUE

NHdopmauusa o 340poBOM NUTaHUN B HEO6XoAUMOM dhopMaTe MOXET ObITb
pa3paboTaHa crneuMannuctaMmmn Unn B3ata U3 AOCTYMHbIX OrUManbHbIX NeYaTHbIX
N 3NEKTPOHHbLIX UCTOYHUKOB, KOMMNETEHTHbIX MPOMUnbHbIX pecypcoB B obnacTu
dopmupoBaHuss  3gopoBoro  obpasa  Xu3HW.  (Hanpumep, C  cauTa
www.takzdorovo.ru, https://www.who.int/ru/news-room/fact-sheets/detail/healthy-
diet - cant BcemupHon OpraHmsaumm 3OpaBOOXpaHeHUus, pasgen «340poBoe
nuTtaHney»). Pa3melleHne nHhopmaumm MOXET ObiTb pa3HbiM: BO BHYTPEHHUX
KOMMYHMKaLUMAX KOMMaHUM, Ha CTofax B CTONIOBOW, B KOMHaTe oOTAbixa, B
KYpUTENbHOM 30He, pacchbifika Mo 3fIeKTPOHHOW noyte unu ap. NHpopmaumd
MOXET ObITb pa3MeLLLEHa Ha CYBEHUPHON NPOAYKLUK (€XEeOQHEBHUNKWN, KaneHaapuy u
ap.). [Mpymepbl  MHAOPMALMOHHBLIX COOOLIEHUMN MO  OTAENbHbIM  TEMaMm
npencrasneHsl B npunoxexHun 3.11.

OTBETCTBEHHbIE

(B 3aBMCMMOCTU OT CTPYKTypbl npeanpuaTtus) - PR cnyx6a, agMMHUCTpaTUBHO-
X03AMCTBEeHHas cnyxb6a, npodcol3Hbin KomMuTeT, cnyxba no paboTte cC
nepcoHarnom, NpurialleHHbIN creyuanmcT - Bpay-ameToror.

CPOKU PEATTU3ALINA
npoBeAeHne Ha NOCTOSIHHOM OCHOBE C NEPUOANYHOCTLIO B 2-6 Hepenb.

PE3YJNIbTAT
MHONKATOPDBI MPOLIECCA:
KONMYECTBO COOBLLEHNI, pa3MELLLEHHbIX B KOMMYHMKaUMsSX 3a 12 mecsLeB.

UMHOUKATOPDbI PE3YJIbTATA:

KOJNIMYECTBO COTPYAHWKOB, W3MEHUBLUMX KOHKPETHble MPUBLIYKM NUTaAHUSA
(noBbicUNN noTpebneHne pykToB, NepecTanu aocanuBaTb MNPUrOTOBNEHHbIE
ontoaa, cTanu exegHeBHO 3aBTpakaTb U Ap.).

Mpumep:

KopnopaTtueHas nporpamma «3aopoBbe» B AO «Cnbupckas yronbHas
9HepreTnyeckasa komnaHus" (npunoxexuve 3, n. 3.3)

KopnopatusHas nporpamma «3poposbe CUBYP» B NMAO « CUBYP XonguHr»
(npunoxeHue 3, n. 3.7)
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3.9. OpraHusauums COpeBHOBaHUM Mexay coTpyAHUKaMun unu
noapasfeneHMssMU nNpoBefeHUe KOHKypca peuenToB 6nroa ansa 3[0poBOro

nUTaHus

LEJb

MonynapusnpoBaTe  Omwoga Ondg  pauuoHa  3[0pPOBOro  MUTaHUS U
NPOAEMOHCTPUPOBaTb OMbIT Grog, U3 NEerkux B MNPUrOTOBMEHUMU U OOCTYMHbIX
NHIPEAVNEHTOB.

ONMMNCAHUE

PaspabartbiBatoT
yCrnoBmA y4acTus B KOHKypce
npenocTaBuTb peuenT broaa
N3 AOCTYMHbIX UHFPEOUEHTOB,
onucaTb criocob
npurotToBneHns 6ntopa, gpoto
6ntoaa), B TOM yucne
YYaCTHWKOB 3HAKOMST C
KpUTEPUSIMU paumoHa
310pOBOro NMUTaHMS.
N36upatoTcs uneHbl Xopn
KOHKypca
OT 3 Yyenosexk.

YyacTHUKam
npenocTaBnseTcs
BpeMs Ha nogauyn
3aaBkn ot 1 po 6

Hepenb. MNoaaHHble

3aAaBKU
obpabaTblBatoTcS,

BblOMpatoTca bnoaa-

nobeounTenu.

OpraHuzaTopsl
BblOMpaloT TeMy Ans
KOHKypca ro
aKkTyasnibHomy
HanpaBneHuio

V

Hanpumep, AN yBenyyeHus
noTpebneHns oBoLLIEN NN

PYKTOB - «APKOCTb AHA Unu

OOpOoBbIN canaTty, Ans
CTUMYNMPOBAHNSA eXeAHEBHOrO
3aBTpaka - «BkycHbIN 1
300pOBbIN 3aBTPaK», B KayecTBe
npeaocTaBneHns 340poBOK
anbTepHaTMBbl MANOHEe3y n
KeTuyny - «Coyc 6e3 conu un
caxapa”?! Coyc ans 340poBba»
nT.Aa.

OTBETCTBEHHbBIE

Uepes 6-12 mecaues
uenecoobpasHo OnpocUTb
COTPYOHUKOB, Kakne peLenTbl
61110, KOHKypCa OHM
NCNonb3yT Ansg
NPUroTOBNEHUS B AOMAaLUHNX
YCNoBUSIX 1 BbIOpaTb «camoe
BOCTpeboBaHHOE aBTOPCKOE
onopo».

PeuenTbl
CaMbIX MHTEpEeCHbIX 6ntog,
pa3meLLlalTCs B OTKPbITOM
poctyne (pa3meLleHue Ha
canTe NpeonpuaTuUs,
pacchbinka no noyTe - Ang
Xenatowux, opmMmpoBaHue
KHUIMM U3 peuenToB Nnm
n3gaHne OTKPbITOK C
peuentamu
noa,

(B 3aBUCMMOCTU OT CTpYKTypbl npeanpuatmnd) - PR cnyx6a, agMUHUCTpaTUBHO-
XO35MCTBEHHaA cnyx6a, npodcot3Hbii KoMuTeT, cnyxba no pabote cC
nepcoHanoMm 1 TEXHOSOr NPeanpuUaATUA, OCYLLECTBASAIOWErO0 OpraHn3auuionuTaHms.

CPOKU PEAITM3ALNA
1-6 Hepenb, NpoBeAeHNE NepMognyeckoe Ha NOCTOSIHHON OCHOBE.

PE3YJIbTAT
WHOWKATOPbI NMPOLIECCA:
KOJIMYECTBO NPUCITaHHbIX Ha KOHKYPC 3aABOK.

WHOUKATOPDBI PE3YJIbTATA:

KOJINY4ECTBO peLenToB, KOTOpble COTPYAHUKKU CTaJIM UCNOJ1Ib30BaTb B AOMaAlLLHEM
NnpUroToBrieHnn.

Mpumep:

NHTerpanbHada nporpamma «340p0oBbin 06pa3 xmn3Hu» B AO «PuHaHcoBas
Kopriopauus Ypancub» (npunoxexue 3, . 3.4)

«ExerogHbIn BCEPOCCUNCKNIN KOHKYPC 6mo,q OS5 300poBoro nutaHma B by
«HMWU MM» MuHagpasa Poccun (npunoxerune 3, n. 3.10) 52




3.10. Opranusauuﬂ TeMaTU4YeCKNX OHEeMn U akKuum, HanpaBJieHHbIX Ha

nonynAapu3auuio 340poBoro nuTaHuA B KonneKkTnBee
nMUTaHuUA

LEJIb
CtumynupoBaTb noTpebneHve NpoaykToB u 6noa, opMupyrowmx paumoH
30pOBOro NUTaHMSA.

ONMUCAHMUE
OTBETCTBEHHbIM NUUOM 3a 2-4 Hegenwn OO NPOBEOEHMA MepOonpuaTnd
n3bnpaeTcs akTyanbHass Tema n o6bsABNSAETCA KOHKYPC HA caMoe KpeaTUBHOEe
6nto0a0 13 BbibpaHHoro npoaykta. CoTpyaHUKOB 3HAKOMSAT C YCIOBUSIMU KOHKYpca
gpeu,enT 6noga U3 AOCTYMNHbLIX MHIPEeAMEHTOB, ONNCaHNEe TEXHUKN NPUroTOBNEHNS
noga, oto 6noga). YcnoBus KOHKypca OOHOCATCA A0 BCEX COTPYAHUKOB C
npurnaweHMeMm K  ydactmio. [locTynuMBwiMe  3asBKM  OT  Y4aCTHMKOB
obpabaTbiBalOTCA KOMMUCCUMEN KOHKypca, BbiOMpaloTCs camble UMHTepecHble. B
AEHb (MNu B TedeHune 2-14 gHen) npoBeaeHua meponpuatna, bnoga- nobegurtenu,
NPUroTOBSIEHHbIE NOBapamMmu CTOSIOBOWN, BKIKOYAKTCA B MEHIO M NPUCYTCTBYHOT Ha
pa3gade 6ntoa, 4tobbl Xenawlwme cMornn npoBecTu Aaerycrauuio. bnioaa,
nony4mBluMe 6onbluee KONMMYECTBO MOSIOXUTENbHbIX OTKIIMKOB, HA MOCTOAHHOWN
OCHOBE BKJ/IIOYAOTCA B MEHK CTonoBon. bnoga MoryT OblTb NMOMEYEHbI
aBTOPCKMMM norotmnamm unu coobuieHnamu. Peuentbl 6ntog B 0hoOpMIIEHHOM
BMAE pa3MeLlaloTcs Ha KOprnopaTMBHOM rnopTare, BbIMOAHAETCA paccbiiika uim
Ap. Aencteme, 4tobbl HEe TONMbKO COTPYOHMKKU, HO WU YfieHbl UX CEMbW MOrNn
BHeOpPUTb AaHHble 6ntoga B pauunoH. [1pakTuky uenecoobpas3Ho NpoBOAUTL Ha
NMOCTOSIHHON OCHOBE, K paboTe B KOHKYPCHON KOMWCCUWN MpUBIieYb AneToriora u
TexHonora ansa paspabotkn TexHonornyecknx Kkapt 6ntog. Tema npakTukun MoxeT
OblTb pa3HoObOpa3HOM ucxoad M3 NOTPEeOGHOCTUM COTPYOHMKOB M 3agad
NpodounNakTuKn B aHHOM KOSNEKTUBE.

OTBETCTBEHHbIE

(B 3aBUCMMOCTWN OT CTPYKTypbl npeanpuatus) - PR otaen, agMuMHUCTpaTUBHO-
XO3ANCTBEHHAA 4acTb, MpodCO3HbIN KOMUTET, cnyxba no pabote cC
NepcoHanom, TEXHONOT NpeanpuATAs, OCYLLECTBSAIOLWMNIA OPraHn3aumio NMTaHNS.

CPOKWU PEAINTN3ALUU
NOCTOSIHHO AENCTBYIOLLLAA NpaKTUKa ¢ nepnognyHocTbio 1 pa3 B 2-6 mecsaues.

PE3YINbTAT

MHOUKATOPDbI MPOLIECCA:

KONMYECTBO NPOBEAEHHbBIX MEPOMPUATUNA, KONTMYECTBO COTPYAHMKOB, MOCETUBLLNX
MeponpusaTtue.

MHOUKATOPDbI PE3YJIbTATA:
KONIMYECTBO COTPYOHUKOB, NCMOSb3YOLLMX AaHHY0 NpoayKumto (61040, HAannToK).

Mpumep:
NHTerpanbHasa nporpamma «340poBbivi 06pa3 xu3Hn» B AO «PrnHaHcoBas
Kopnopaumsa Ypancmb» (npunoxexue 3, n. 3.4)
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3.11. OpraHusauus copeBHOBaHUW MeXAy COTPYAHUKAMU UNn

noapasneneHUssMU ¢ AeMOHCTpaLuuMen NMMYHOro npumepa

LEJb

[1na noBbILWLIEHUS MOTUBALUK U NpMBEPXEeHHOCTU K paunoHy 340pOBOro nnMTaHuA
Ha JIMNHHOM nNpuMepe TMoKa3aTb BO3MOXHOCTb U3MEHEHUN B CTOPOHY
o3aoposrnieHnAa nueBbiX NMpuMBbIYEK, nocnenoBaTesibHOCTb AaHHbIX pemeHm?l n
OOCTUXEeHUE MNMOJIOXKUTESIbHOIO pe3dyribTaTa B Buae Koppekumn N36bITOYHOM MaccChbl

Tena.

ONMUCAHUE

e
aKcnep netoror,
0praHV|3aT0p°B cneumanicT no (U3nYecKoil Mngﬁgﬂg?ﬂ;‘ "
NpoBOANTCA KynbType, KypaTop), npurnaeHmne K
nnaHvpoBaHue cofnlacoBaHWe nnaHa u yuacTUIO BCEX
gy ks “SKCREpTS, C630H Hadana. Kenaioumx (npy
MeponpuaTuA NPOBEASHUA (u,en%coo6pa3Ho 6onbm§a|\nﬂlégﬂm_qecme
OKOHHaHWs OTIYCKHOTo ANSi COPEBHOBATENBLHOIO
0BUIbHbIX HOBOTOAHMX
3acTonuin)

Kaxgpl y4aCTHUK B 3aBucumocTtu ot Ha CT&I)%T MSE&QBMWGI CTHUK
nonyyaer BO3MOXHOCTEN MOXET nocelljaeT Bpada-aveTonora
nHauenayanbHble ObITb NPOBEAEH _ ON4 OLLeHKU napamMeTpoB Tena
pekomMmeHaaumn no GronmnenaHcHbIN (M3mMepeHune macchl Tena,
YPOBHIO (hU3NYECKOM aHanu3 cocTtasa Terna pocTa, OKPY>XHOCTU Talnmm un
aKTUBHOCTM U (B Hauane u B 6enep, pacyet uiaekca Kerne),
CMOPTMBHBLIM Harpyskam y AMHaMmuiKe) nOI'(rae%%HvTﬁﬁ pep,yKLgmm MacChl
cneumanucra no gus. AVBIAYanbHbIX
pekomMeHaaumm rno U3MeHeHuro
KyneType pauMoHa NUTaHus.

-@)--

B npouecce pep,yKu,mm
mMaccbl Tena, 1 pas B 2
Hefenn, y4acTHUKK
OLIEHMBAIOT CBOE
COCTOsIHME, NPOBOAAT
n3mepeHne NnapameTpoB
Tena, BeayT AHEBHUK C
onncaHnem CBoux
BreyvyaTneHumn n nocewaroT

@.
[HeBHNKN y4aCTHUKOB U

KOMMeHTapun cneumanncros
BblKJ1aAblBaOTCA Ha
KOprnopaTMBHOM canTe uim Bo
BHYTPEHHUX KOMMYHUKaUUAX U
OOCTYIMHbI BCEM XeNatoLLmM.
Mo OKOHYaHWUW NPaKTUKKU U0
OOCTUXEHWUIO XenaemMmoroseca
noaBoaATCA UTOTN.
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Kputepum cHuxeHuna
Beca nHanuyve
NnokKasaHun K 3TomMy
onpepenset
ob6A3aTenbHO
crneunanucT — AUeToror,
C Y4ETOM MEANLIMHCKMNX
nokasaHun. Kputepuamm
3(pheKTMBHOM peayKuumn
Macchbl Tena sasnsaeTcs
CHUXEHUE He MeHee YeMm
Ha5% OT NcxoaHON.
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OTBETCTBEHHbBIE

(B 3aBMCMMOCTM OT CTPYKTypbl npeanpuaTtusa) - PR otaen, agMUHUCTpaATUBHO-
XO3ANCTBEHHAA YacTb, NPOCCOO3HbIN KOMUTET, Cryx6a no paboTe ¢ nepcoHasom,
Bpay-aANeTonor u cneuuanmct no dusnyeckon KynbType.

CPOKU PEANTU3ALNU
He MeHee 12 Hepgenb, NpakTukKa MoXeT ObITb NOCTOSIHHO AENCTBYOLLEN.

PE3YJIbTAT
MHOUKATOPbBI NMPOLIECCA:
KOMMYeCTBO MEePOonpUATUIA, KONIMYECTBO BOBMEYEHHbIX COTPYAHMKOB.

WHOWKATOPDBI PE3YJIBTATA:
KONMMYECTBO COTPYAHNKOB C NMOMOXUTENbHON AUHAMUKOMN.

Mpumep:

NHTerpanbHasa nporpamma «340poBbivi 06pa3 xum3Hn» B AO «PrnHaHcoBas
Kopnopauusa Ypancub» (npunoxexue 3, n. 3.4)

KopnopatmnsHaga nporpamma «3goposbe» B OAO « CBEPBEAHK POCCUIN»
(npunoxexwue 3, n. 3.8)
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3.12. OpraHn3auust MeponpuAaTUSa C HeTPMBUANbLHOMN NoaavYen

onon 340pOBOro NUTaHUSA

LUENb

NPOAEMOHCTPUPOBATL B pearnbHOW MpakTUKe BO3MOXHOCTb MNpoBeaeHNs
NpasaHUYHbIX MEPONPUATUIN B COOTBETCTBUM C TPAAULIMAMU 340POBOrO NUTAHKUS.

© @ @

TexHonor B meHto BknoyatoTcs MeHio doypuieTa
00LLLEeCTBEHHOIO 6noaa n HanuTkuy, pacyeToM KalloOpuMHOCTU
nATaHUAa KU cneunanunuct COOTBeTCTByl'OLLI.V'e 6nog n peuenTom
Mo 340pOBOMY MUTaHUIO paunoHy 300poBOro oTaenbHbIX 6o,
NpoBOAAT pa3paboTky NM1UTaHnA, HO TOJIbKO Te, TUpaxupyeTtca B Buae
MEHI0 Ans ansa KOTOprX BO3MOXHa npmrnameva and
MepOonpuUATUS. npasgHuyas ypLleTHas 0B.

I nonaqa:
Mocne nposeaeHus dypLueTta MoxHo uepes 3-4 Mpu nposeaeHny
peLenTbl Hambosiee MecsiLa NpoBecTu dypwerta
noHpaBuBLUMXCA Brtog, onpoc Ha npegmet 6nvrlc§|q£(pmM|-?aunMv?Tgax
TUPaXWUPYIOTCA B BUE MCNONb30BaHUsA bntof, C A
cOOpHVKa peLenToB 6o, dypLueTa B paumoHe HaxoauTcsA Ha
OTKPbITOK C peLenTtamMu unm MUTaHUs COTPYAHNKOB. CTonax noAatn.
HaHOCATCA Ha CYBEHUPHYIO
NpoAyKLMIO.

OTBETCTBEHHbBIE

(B 3aBUCMMOCTN OT CTPYKTypbl npennpuatusa) - PR otoen, agMuUHUCTpaTUBHO-
X03AMNCTBEHHAA YacTb, NPOdCO3HbIN KOMUTET, cnyxba no pabote cnepcoHanom,
Bpay-aMeTonor Wnu  cneumanuct no  340pOBOMY  MUTaHWUKO,  TexXHonor
o6LLecTBeHHOro NuTaHus.

CPOKU PEAINTU3ALNA

nepuoanyeckn, npakTuka MOXeT OblTb MOCTOAHHO AENCTBYIOLWEN, Hanpumep -
eXeroaHown.

PE3YJIbTAT
MHOUKATOPbI NMPOLIECCA:
KONIM4eCTBO MEPONPUATUIA, KONUYECTBO COTPYAHNKOB, MOCETUBLLMX MEponpuaTume.

MHOWKATOPDBI PE3YIIbTATA:

KONMMYECTBO COTPYAHWKOB, WUCMOMNb3YyLWUX 6noga ¢ MeponpuaTua B CBOEM
paLyoHe.






3.13. OueHka nuweBbIX NPUBbLIYEK HA COOTBETCTBME PaLUOHY

3A00pPOBOro nMTaHusA

LIEJ1b
NnpPpoBeCTN OLEHKY NMEKLLNXCA MNMpuUBbIHEK NMNTAaHNA Ha COOTBETCTBUE KPUTEPUAM
340pOBOro NnMTaHnAa n MOTMBMUPOBATb COTPYAHNKOB Ha 030poBJIEHNE palunoHa.

ONMUCAHMUE

[MpoBeaeHne onpoca COTPYAHMKOB. AHKETbI AJ11 OLEHKU MULLEBbLIX MPUBbLIYEK
(npunoxenue 3, n. 3.12) paameLlaeTcs Ha BHYTPEHHEM MopTasnie KOMMaHum unm
npenocTaBnseTca CcOTpyAHMKaM MHbiIM cnocobom. OTBeyass Ha Bomnpocbl 06
NMEIOLLINXCA MULLLEBbLIX NPUBbIYKAX, COTPYOHUK 3arnofHAET aHKeTy. K BOMPOCHUKY
NPUNOXEH KITHOY — NO3ULMK, OTBEYatoLLME paunoHy 340POBOro NUTaHUSA.

3HaKOMSICb C HWUMW, COTPYOHUK npuobpeTtaeT MHMOPMALUIO O TOM, YTO
Heo6X0AMMO U3MEHUTb B CBOEM paLMOHe, YTOObl OH COOTBETCTBOBAI 310POBOMY
nuTaHuio. Ha ocHoBe BOMPOCHWKA MOXET ObiTb pa3paboTaH KanbKynaTop Ansg
MOOMBLHOrO NPUNOXEHUSA UM APYroro NCMNofib30BaHUS.

OTBETCTBEHHBbIE
(B 3aBMCMMOCTM OT CTPYKTypbl npeanpuatusa) - PR otaen, agMUHUCTpaTUBHO-
X03AMCTBEHHAA YacTb, NPOdCOO3HbIN KOMUTET, CNyx6a no paboTte ¢ nepcoHanom
NNn ap. COTPYOAHUKMN.

CPOKWU PEAINTU3ALINU
MOCTOSIHHO IENCTBYIOLLAA NpakTnKa unu B IHM NpoBeAeHNA TeMaTUYECKMX akLUNn.

PE3YJIbTAT

WHOUKATOPbDI MPOLIECCA:
% COTPYAHUKOB, 3aMONHUBLUNX BOMPOCHWK U OLEHUBLLIMX
CBOW MPUBbIYKN NUTaAHKA.

WHOUKATOPbDI PE3YJIbTATA:
% COTPYAHNKOB, N3MEHUBLLNX CBOU
NPUBLIYKN B CTOPOHY 03J0POBEHUSA.

Mpumep:

NHTerpanbHada nporpamma «340poBbivi 06pa3 xu3Hn» B AO «PrnHaHcoBad
Koprnopauus Ypancub» (npunoxexue 3, n. 3.4)

BblesgHble Mmeponpunatna «Hu 300poBbsay, NnpoBoanMble PeaepanbHbiM
LlenTpom 3popoBbsa PI'BY «HMULL, NMM» Munaapasa Poccun (npunoxenue 3, n.
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[MpakTUKN KOpnopaTUBHbLIX NPOrpamMm no
HanpaBJIEHUIO:

«MOBbIWEHUE ®U3NYECKOW

AKTUBHOCTW»




AKTYAIIbHOCTb

CornacHo gaHHbiM BcemupHom opraHmsaunmn 34paBoOXpaHEHUs OTCYTCTBUE
DA daBngetTca 4YeTBepTbiIM MO 3HA4YMMOCTM OaKTOpPOM pucka rnobdansHom
cmepTHocTH (6% crnydyaes cMepTy B MUpe). Kpome Toro, no oueHkam, chmsnyeckas
WHEPTHOCTb ABMSIETCA OCHOBHOW NPUYMHON.

21-25%\ 27h

cryyaes paka crnydaes crnyyaeB B3pOCIIOro
MOJIOYHOU ﬂma6eTa nwemMmnyecCckKkoun HacellieHnd
Xenesbl u 0onesHu Poccuu nmetot
TONCTOM cepaua HU3Kyto PA Ha
KULLKWN paboTte u B
cBobogHoe
BpemMs

N3BecTHble nonesHble adpdekTsl PA Ana 300p0BbA BKIIOYAKOT CHUXEHUE
puycKa cepaeyHo-cocyaucTbix 3abonesaHni, rmnepTeH3un, guabeta n HEKOTOPbIX
dopM paka, a Takxe Nnosib3y rNpu KOMIMIIEKCHOM Be4EHUMN HEKOTOPbIX XPOHUYECKUX
COCTOSIHMI. KpoMe Toro, oHa NosiIoXnTesIbHO BIIMSET Ha NCUXNYECKOE 340POBbe —
CHWXaeT CTpeCcCcoBble peakuun, TPEBOXHOCTb U IENPECCUID, a TaKXe OTCpoYMBaeT
HacTynneHne nocneacTeni 6onesun Anburenmepa u apyrux popm cnaboymus.
HakoHeu, ¢puanyeckana akTMBHOCTb — 3TO KJKOYeBas AeTepMUHaHTa pacxopa
3Heprun, n rno3ToMy, OHa MMeeT BaxHeullee 3HadyeHue ONA SHepreTuyeckoro
6anaHca n coxpaHeHus onTumarnbHoro Beca. CyuiectsyeT 60MbLLOE KONMYECTBO
SMMUPUYECKUX UCCIeq0BaHUMN, [OOKa3bliBaKOLWMX, YTO B pe3yribTaTe BHeOpeHUs
nporpaMmm Ha paboyem wMecTe Yy paboOTHMKOB noBbiaeTcs uandeckas
aKTUBHOCTb, CHUXaeTCHa MHOEKC Macchl Terna, yny4LlarTca nokasatenv 340poBbs
nT.4. ECTb AOKa3aTenbCcTBa, YTo Yy paboTHMKOB TakXe pacTeT yA0BETBOPEHHOCTb
OoT paboTbl, yBENNYMBAETCA NPOU3BOAMTENBbHOCTLTPYAA M 3apaboTHaa nnarta,
CHMXaeTca CTpecc.

59




4.1. OueHka ypoBHA (pU3N4Y€CKOMN aKTUBHOCTU U TPEHUMPOBAHHOCTU

paboTHUKOB

LIEJ1b

BbisiBneHne paboTHUKOB C HEAOCTaTOYHbIM YPOBHEM (DU3NYECKON aKTUBHOCTM
AN BOBMEeYeHNs B MEPONPUATUS MO NOBLILLIEHNI0 (UINYECKON aKTUBHOCTMW.

OMNCAHUE

N3yyeHne ypoBHA M3NYECKON aKTMBHOCTU U TPEHUPOBAHHOCTM PabOTHUKOB
SIBNIAETCA OCHOBOMOaralowmmM MHCTPYMEHTOM KaK A5 OLEHKM UCXOAHOrO YPOBHS
®A pabOTHMKOB, TaK 1 A1 MOHUTOPUPOBAHMSA NPoLEecca peanvsaumm NporpaMmmel
N OLLEHKN AOCTMXEHMUS Lenu — noBblweHnst ypoBHA PA paboTHUKOB. [1ns OLEeHKn
YPOBHSA (OM3NYECKOWN aKTUBHOCTM U TPEHUPOBAHHOCTU PAabOTHNKOB NMPUMEHSIOTCS
[[noGanbHbIn ONpPOCHUK Mo dusndeckon aktuBHocTn (GPAQ) (Mpunoxernue 4,
n.4.1) n Tect Xopbbbl (Mpunoxenune 4, n.4.2) / Tect JlecTHn4yHaa npoba
(MpunoxeHwne 4, n.4.3), KOTOpble MOTYT MPOBOAUTBLCA A0 N B KOHLE NporpaMmmbl Mo
@A n\nnun, Kak 4yactb MHAHOPMaLMOHHO-MOTUBALIMOHHOW KaMMNaHUN.

OTBETCTBEHHbIE

- cny>x6a oxpaHbil;

- OTOEeN Kaapos.;

- MeguumMHcKas cnyxoa.

CPOKU PEANTU3ALIUA

D,O N nocne peann3aunmn nporpamMmbl, a Takxe B QaMKaX npoeegeHNA Apyrmnx
NMPaKTUK, HaripasJi€HHbIX Ha MOBbILLEHNE CbVI3VI‘-IeCKOI/I AKTUBHOCTMN.

PE3YIJIbTAT
Ina oueHKn ahPEKTUBHOCTU NPAKTUKN UCMONb3YeTCA pAL UHAUKATOPOB:

WHOUKATOPbLI NMPOLIECCA:

% pabOTHMKOB, y4YacCTBYHOLLMX B OLEHKE; % pabOTHUKOB C HU3KNM YPOBHEM
dm3nyeckom akTMBHOCTH; % PabOTHUKOB C HU3KMM YPOBHEM TPEHMPOBAHHOCTMW.

MHOUKATOPDI PE3YJIbTATA:
CHUXeHUe % paboTHUKOB C HU3KUM YPOBHEM (DU3NYECKOW aKTUBHOCTU; CHUXEHNE
% pabOTHMKOB C HU3KNM YPOBHEM TPEHUPOBAHHOCTMU.

Mpumep:
[Mporpamma no 3go0poBomMy 06pa3y xu3Hm AO «PrnHaHcoBasi Kopriopauns
Ypancub» (Mpunoxenune
4,n.4.4)
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4.2. OpraH13auusi KOMaHAHO-CNOPTUBHbLIX MepPoNnpPUATUIA

LEJIb
CTumMmynupoBaHne paboTHUKOB K MOBbILLEHUIO YPOBHS (hU3NYECKON aKTUBHOCTU
nocpeacTBOM y4yacTusl B KOMaHAHO-CMOPTUBHbBIX MEPONpUATUAX.

OMNMUCAHUE

[laHHbI NpPOEKT HanpaBneH Ha noBbllleHne (U3NYECKON aKTUBHOCTU
pabOTHNKOB MOCPeaCTBOM MpPeaoCcTaBieHMs BO3MOXHOCTM 6ecnnaTHoro nmbo ¢
YaCTMYHOM OMMaTOW MNOCELLEHNA apeHAYEMbIX CMOPTUBHO-0340POBUTESNBHbIX
KOMMNJIEKCOB_ A1 3aHATMIA MacCOBbIMWA WM UrPOBbIMU Buaamu cropta (dyTtoon,
Bonenbon, 6acketbon, nnaBaHue, TpeHaxXepHble 3anbl U Ap.), @ Takxe NyTem
opraHu3auun u NpoBeaeHNUst Pa3HOro poaa CMOPTUBHbBIX COCTA3aHUI MO UrPOBbLIM
KOMaHAHbIM B1AaM criopTa v MHauBmMayanbHOMy y4acTuio paboTHMKoB B hopmate
NEeTHUX U 3UMHUX cnapTakuag,

OTBETCTBEHHbIE

- OTAeN KaapoB;

- MeguuUMHcKas cnyxoba.
- cnyx6a oxpaHbl;

CPOKU PEAITN3ALNN
Be3 orpaHnyeHnn

PE3YIIbTAT
Ina oueHKn apPeKTUBHOCTM MPaKTUKN UCNONb3YeTCA Pag, MHOMKATOPOB:

WHOUKATOPbI NMPOLIECCA:

% pa6OTHI/IKOB, ydacCcTByoOWMX B KOMaHOHO-CMOPTUBHbLIX MGpOI'IpVIFITVIVI; %
, /0

abOTHMKOB C HU3KUM OBHEM N3NYECKON aKTUBHOCTU, % aboTHMKOB C

HU3KUM ypOBHEM TPEHNPOBAHHOCTN.

MHOUKATOPDLI PE3YJIbTATA:
CHUXeHne % paboTHNKOB C HU3KUM YPOBHEM (DM3NYECKON aKTUBHOCTU; CHUXEHNE
% pabOTHUKOB C HU3KUM YPOBHEM TPEHNUPOBAHHOCTM.

Mpumep:
300poBbe, NogaepXxKa 340poBoro obpasa xusHu n 6esonacHoctb Tpyaa AO
«®unHaHcoBas kopriopauus Ypancub» (Mpunoxenune 4, n.4.4)
MAO «CeBepcTanb» «be3onacHoCTb Tpyaa 1 oxpaHa 340p0Bbs NepcoHana»
(MpunoxeHue 4, n.4.5)
AO «KameHckBONokHO» lMporpamma chopmupoBaHusi 300poBOro obpasa Xu3Hu
aboTHNKOB 1 uneHoB nx cemen (Mpunoxexwne 4, n.4.6)
opnopatusHasa nporpamma OO0 «Johnson & Johnson» (Mpunoxexue 4,
n.4.8)
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4.3. OpraHusaumsn puskynbT-6penkoB Ha MNpeanpmatTun

LEJ1b
CHsaTtne HarnpaxeHund, CcTpecca, CHUWXeHne YTOMIIAEMOCTH, I'IpOCbI/IJ'IaKTI/IKa
npon3BoaCcTBEHHOIO TpaBMaTn3ma B T€4EHUNE pa60qero OHA.

ONMUCAHUE

OpraHusauua Takoro poja BMelwaTenbCTBa ABNAETCA OOHUM U3
NHONBMAYaNbHO-TPYNMNOBbIX NOAXOAOB BNNAHUSA Ha paboTHMKOB. [1na npoBeaeHus
du3KynbT - OpEerMKoB  UCNONb3ylTCA  pa3paboTaHHble  COBMECTHO  CO
cneumanuctammn B obnactm @A nNpoubHbIX HAYYHO-MEANLMHCKNX YUPEXAEHNI
KomMmnnekcbl  (pu3nyecknx ynpaxHeHun (crieumasnbHble  OEeCATUMUHYTHbIE
KOMMJIEKCbl (PU3NYECKUX YMNPAXHEHUN, KOTOpble MOXHO NPOBOAUTHL MPSAMO Ha
paboyem mecTe («3apsgka gna odwuca», «OdwmcHaa nora», «lMunatec pns
ocdhuca» n gp.) ¢ y4eToM cneumdukn yCnoBun 1 xapakrepa Tpyaa paboTHUKOB U
pa3MeLlleHne nx Ha Havbornee agekBaTHOM/MOAXOAALWEM pecypce Ofs pa3HbIX
KaTeropun paboTHMKOB. AODMUHUCTPATUBHOE 3aKpensieHne puskynbT-6penkoB B
KONMYECTBE HE MEHEee OAHOro pasa B TeveHune pabodero gHa and paboTHUKOB.
PernameHT pa3pabatbiBaeTcs ¢ y4eToM crieundumkmn Tpyga paboTHUKOB.

OTBETCTBEHHbIE

- cnyx6a oxpaHbl;

- OTO€en Kaapos.;

- MeguunHcKaa cnyxoba.

CPOKU PEAINTN3ALNU
be3 orpaHnyeHunn.

PE3YIIbTAT
Ina oueHKn apPeKTUBHOCTU MPaKTUKN UCNONb3YyeTCA pag, MHOMKATOPOB:

WHOUKATOPbLI NMPOLIECCA:

aflMUHUCTpPATMBHOE 3aKpensieHne husKynbT-6penkoB; pa3paboTka pernameHTa;
KONMMYecTBOo pa3paboTaHHbIX W BHEAPEHHbIX KOMMMEKCOB  (PU3NYECKUX
ynpaxHeHun; % paboTHMKOB, y4aCTBYOLINX B U3KYNbT-Openkax.

MHOUKATOPDI PE3YJIbTATA:

yBenuyeHne % paboTHMKOB, y4acTBYHOLNX B (PUIKYNbT-Openkax; YMCcno OHewn
HeTpPyAoCnoCOBHOCTM B CBA3M C Hec4yaCTHbIM criydaem Ha 100 paboTarowwmx;
YMCNO Cny4YaeB NPOM3BOACTBEHHOIO TpaBMaTU3Ma.

Mpumep:

MAO «CeepcTanb» KopnopaTtusHasa nporpamma «be3sonacHocTb Tpyaa u
oXpaHa 340poBbs nepcoHana» (MpunoxeHue 4, n.4.5)

Mporpamma no 3gopoBomMy 06pa3y xu3Hm AO «PrnHaHcoBasi Kopropauns
Ypancub» (Mpunoxexue 4, n.4.4)

62




4.4. «<Hepensa on3anyeckon akTUBHOCTU»

LEJb
[MoBblleHNEe WHADOPMUPOBAHHOCTM PaboOTHMKOB O nMonb3e  U3n4YecKomn
aKTUBHOCTM U MOTMBALMM K NOBbILLIEHUIO YPOBHSA (ON3NYECKON aKTUBHOCTH.

ONMUCAHMUE

B pamkax «Hepenn  dusnueckon aKTUBHOCTU» npoBoAATCS
NHPOPMALMOHHO — MOTUBAUMOHHbIE KaMnaHuu (TemaTuyeckume paccbiiku Mo
BCEM CYLLECTBYIOLNM KaHanam CBA3U, BUKTOPUHbI, KOHKYPCbl MOTUBALMOHHbIX
nnakaToB U Ap.), paboTHMKMN OTKa3bIBalOTCA OT NOJSIb30BAHNA NMUTOM B MOMb3Y
xoOpbbl MO necTHuue, nNpoBOAAT T[MMHACTMKYy B odmcax: crneunanbHble
OECATUMUHYTHbIE KOMMNEKCbl (PU3NYECKUX YNpaXHEHUN, KOTOpble MOXHO
NpoBOANTb NPAMO Ha paboyem mecTe («3apsagka ansa odpucar», «OdurcHaa noray,
«Munatec gna odwmcar»). Takxe paboTHMKM Yy4yacTBYOT B ChnapTakmagax,
TYpHUpax, KOHKypcax, Benonpoberax u ap. BoBnekawTca B COOTBETCTBYHOLIME
MepONPUATUA HE TONBbKO pabOTHUKN, HO N YNEHbI UX CEMEN, KITMEHTbI N NapTHEPHI,
noalwwedHble opraHusaumn. «Hepena du3anyeckon akTUBHOCTU» 3aBepLuaeTcA
«J1eCTHNYHbIMM npobamu» — NOOBEMOM MELLKOM Ha HECKOSIbKO 3TaxXen C
NOCNeayoLWNM KOHTPONEM OAbIWKN U nynbca Unn «TecToMm xoabbbl» C LEenbto
OUeHKM dunandeckon TpeHupoBaHHOCTU. [lo utoram «Hepenu duandeckom
aKTMBHOCTM» BblOMpaeTCA camblil aKTUBHbIA UNMan KOMMNaHUM U CaMbli
TPEHMPOBAaHHbIV COTPYAHUK, NobeanTenn nonyyatoT Npu3bl: 0pUCHOE CNOPTUBHOE
obopyaoBaHue, AeHeXHOe BO3HarpaxaeHue n ap.

OTBETCTBEHHbIE

- cny>x6a oxpaHbl;

- OTOEN KaapoB.;

- MeguumHcKkasa cnyxoba.

CPOKU PEATIM3ALUU
1-2 paza B rog.

PE3YJIbTAT
Ina oueHKn ahPeKTUBHOCTU NPAKTUKN UCMONb3YeTCA pAL UHOUKATOPOB:

MHOUKATOPbLI NMPOLIECCA:

% pabOTHMKOB, Y4acTBYKOLIMX B pasHbIX KOMMOHeHTax «Hepenu dusnyeckon
aKTUBHOCTU», YMCIIO TEeMaTUYECKMX pPacCbINOK, KONMYEeCTBO pa3paboTaHHbIX
OyKneToB, NNakaToB 1 Ap. NeYyaTHON NpoayKLUN.

MHOUKATOPDBI PE3YJIbTATA:
CHUXeHne % pabOTHMKOB C HU3KMM YPOBHEM (OU3NYECKON aKTUBHOCTU; CHUXEHUNE
% pabOTHNKOB C HU3KNM YPOBHEM TPEHNPOBAHHOCTW.

Mpumep:

NMAO «CeBepcTtanb» «be3onacHoCTb Tpyaa n oxpaHa 340p0oBbA NepcoHana»
(MpunoxeHwne 4, n.4.5)

[Mporpamma no 3aopoBoMy 06pa3y xu3Hm AO «PrnHaHcoBasi Kopnopauus
«Ypancnb» (Mpunoxenue 4, n.4.4)

AO «KameHckBOnokHo» lNMporpamma copmMnpoBaHna 340pOBOro 06pasa XW3Hu
paboTHNKOB 1 uneHoB ux cemen (Mpunoxerwve 4, n.4.6) -




4.5. MobunbHble npunoxeHua «FMobanbHoe copeBHOBaHMe No xoabL6ey,
«[lepeBO XU3HN»

LIENb

CTuMynupoBaHme U MoTUBaLMA PaboTHUKOB K MOBbLILLEHWIO YPOBHS OU3NYECKoW
aKTUBHOCTW NOCPEACTBOM MOOUIbHbLIX MPUINOXEHUIA.

OMUCAHUE

CopeBHoBaTesbHbIN 3f1IEMEHT, OANH N3 BapUaHTOB rPyrnnoBbIX CMOPTUBHbIX
meponpuatTun «lnobanbHoe copeBHOBaHME MO Xoabbe» HanpasneHo Ha
MOTMBUPOBAHNE N BOBIeYeHNe paboTHMKOB B MEPONPUATUA ANA NOBbLILLEHNS UX
dU3N4EeCKon aKTUBHOCTM MNOCPEACTBOM YBEIMYEHUA KOMMYECTBa LIAroB B
AeHb/Hepent/Mecsl, oueHMBaeMblX crneunanbHo pa3paboTaHHbIM MOOWMBbHBLIM
NpUNOXeHMeM. IOTO MPUNIOXEHUE MNO3BOMAET MPUHATL yyacTue B YKa3aHHOM
MeponpuAaTUM  BCEM  COTPYAHWKAM  KaMMaHUM  He3aBUCUMO  OT  UX
TeppUTOpPUaNbHOro pacnonoXeHus.

Uepe3 npunoxeHue nioan obbeanHawTcsa B komaHabl no 8/10 yenoBek u B
TeyeHne onpeneneHHoro nepuoaa KoMmaHabl nbitaloTcsd HabpaTb MakCcMMarnbHoe
KONMMYecTBO LWaroB. AKTUBHOCTb nMoBblwaeTrca B cpegHeMm o1  20-25%.
[lononHuTenbHble MeponpuAaATUA BKIoYalT (OpMUpPOBaHME MNPOCTPAHCTBA,
cnocobcTBytollee OBUXEHUIO: yOOOHble OOPOXKM Ana Xxoabbbl oKono odwuca,
OOCTYMNHbIE N LUINMPOKNE NECTHUYHbIE MPOSIETHI, UCMOMb30BaHNE 3PrOHOMUYHbIX
ctonos. «[lepeBo Xu3HU» - MrpoBoe MpoCTpaHCTBO (NPUIIOXEHMS) MNO3BoONAET
BOBf€Yb B MPOLECC M MOBbLICUTb MOTMBAUMIO Ha 300pOBbe cHepexeHune
nokonenun Y, Z po 30 net skntountenbHo (Tower Watson). KopnopatnsHasa UT
urpa «depeBo X1U3HW» HanpaBneHa Ha YKpenieHue 300poBba COTPYAHUKOB. Bee
NOAKIOYEHHbIE COTPYAHUKM BblpallMBalOT CBOU AEPEBbSA C MOMOLLbI 300pPOBbLE
cbeperaroLimx OencTBuim (CHUXEHNA Beca, NMOXOA0B B CropT3asn, NnogbeMOB MO
necTHuue n gp.).

OTBETCTBEHHbIE

- cny>x6a oxpaHbl;

- OTOEeN Kagpos;

- MeguumMHCKas cnyxo6a.

CPOKWU PEAJTN3ALUU
Bes orpaHuyeHnin.

PE3YJIbTAT
[nsa oueHKn adhHEeKTUBHOCTU MPaKTMUKKU NUCTMONb3YeTCs pa MHOMKATOPOB:

MHOUKATOPDLI NMPOLIECCA:
% pabOoTHNKOB, NCMOMb3YHOLWLMX MOBUbHbBIE NPUIOXEHNS.

MHOUKATOPDBI PE3YJIbTATA:
CHUXeHne % pabOTHMKOB C HU3KMM YPOBHEM (OM3NYECKON aKTUBHOCTU; CHUXEHUNE
% pabOTHUKOB C HU3KUM YPOBHEM TPEHUPOBAHHOCTH.

Mpumep:

KopnopaTtusHas nporpamm «3g0poBbe coTpyaHuka» HMJIK (MpunoxeHne 4,
n.4.7) KopnopatusHasa nporpamma OO0 «Johnson & Johnson» (INpunoxexue
4,n.4.8)
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[MpakTuKm KopnopaTUBHbLIX NPOrpamMm no
HanpaBJieHUIO:

«COXPAHEHUE
NMCUXOJNTOIMNMYECKOIO
300OPOBbA U
BIIATOMNONY4nadr»




5.1. NpoBeaeHne KOMMYHUKaLMOHHOM KaMnaHMu no nonynsapusauumn 30X

(coumanbHbIN MapKEeTUHT)

LEb
Obecne4yeHne BbLICOKOrO YPOBHSI BOBJieYEeHUS pPaboTHMKOB B MNporpamMmbl
300poBoro obpasa XusHu Ha paboyem mecTe.

ONMUCAHUE

Onpepenute uens
KOMMYHMWKaLMOHHOM
KOMMnaHum

. Cdopmupynite
onpocH A 3ala
P A KOMMYHUKaLMOHHOM

onpeneneHns Leneson

ayauTopum KOMNaHnn

noeefeHYyeckas 3ajaya MHAOPMaLIMOHHas
(KaKkne KOHKpeTHble ENCTBUS 331348 (kakue HOBble
PabOTHUKN NPeanpUMYT MOCNE  34aHKUs NOSBUTCA Y
NpoBeAeHNST KOMMYHUKALIMOHHOW  paBGoTHUKOB, HaNpUMED,
KamnaHuy, Hanpumep NPonAyT ofpoC  3yaHue 0 MeToaax

NN noy4acTBytoT B «[IHe  3¢hcheKTMBHOTO KOMMHra Ha
MCUXONOrMYECKOro 300pOBbA»); paboyeM MecTe);

[Mpn npoBeAEHNN KOMMYHUKALMOHHOW KaMnaHnm BaXHO OPUEHTUPOBATLCA
Ha KOSIMYECTBEHHbIE MOKa3aTeNnu, a UMEHHO KakKoe KOonmM4yecTBOo paboTHUKOB
N3yunt npodmnakTuyeckum matepuan, NpuMeT yyacTue B 0340POBUTESbHbIX
MEPOnNpUATUSAX.

BblcCOKO3dhEKTMBHbIE ~ KOMMYHUKAUMOHHbIE  KaMMNaHuMW  Y4YuTbIBalOT
NPenaTCcTBMSA K LeNeBoOMy NoBeAeHMIo (Hanpumep, ydactne B NpodmnakTU4eCcKnx
nporpammax MoxeT notpeboBaTb nNoTpatutb paboyee BpemMaA Ha y4yacTue B
0340pPOBUTENBHON aKLUK, YTO MOXET NpMBECTU K NepepaboTke) 1 NnpenmyLiecTsa
npocdmunakTuyeckoro mMeponpuatTns  (Hanpumep, nonyydyeHwe GecnnaTHOM
KOHCYNbTaunn OT y3KOro cneuuanucra).

[ona poctuxenus ueneBoro 3ddekra HeobxoaMmMo UCMONb30BaTb
HECKOSNIbKO KaHafioB KOMMYHMKaumn (XenatenbHo 2-3 BuAaa), B TOM 4ucne
paccCbiNKy Mo 3MNeKTPOHHOW no4Tte, onoselleHne paboTHUMKOB Ha CcobpaHmsXx,
ncnonb3oBaHue KopnopatueHbix CMW un ap.



OTBETCTBEHHbIE

- Cnyx6a ynpaBneHus nepcoHanom;
- PR-cnyx06a;

- Cnyxba oxpaHbl Tpyaa;

- MegnunHckasn cnyxo6a.

Mcnonb3oBaHme KoHUEenuum coumanbHoro MapkeTuHra, «4P» ctpaterum npu
NniaHMpPoOBaHNN KaMMaHUMN.

CPOKU PEATTM3ALUNA
[MpoBeneHne nHOpMaLMOHHbIX PacCbIfIOK, KOMMYHUKaummn - 3-4 pa3a B roj.

PE3YJIbTAT

MHOUKATOPbI MPOLIECCA:

[MoceweHne canTa/MHpopMaLMOHHON CTPpaHULbI (YBENMYEHNE KOSI-Ba
noceLleHnn K npegbiayLemMy BpeMmeHHomMy nepuogy B %).

Kon-Bo LeneBsbiX AeCTBU COTPYAHMKOB (OTKPbITUE MUCEM, MPOXOXAEHME
OMpPOCOB 1 Ap. K NpeablayLle kKaMmnaHun/sBpeMeHHomy nepuoay B %).

MHOUKATOPDI PE3YJIbTATA:
Kon-Bo pabOTHMKOB y4aCTBYHOLLMX

B Meponpuatnax (B % K npegbiaywien
KamMnaHuu/BpeMeHHOMY

nepuoay).

Mpumep:

[Mporpamma coxpaHeHus 340poBbA U bnarononyyns paboTHNKOB KOMMNaHUN
Caterpillar (NMpunoxexne 5, n. 5.1)
http://thehealthproject.com/winner/caterpillar-healthy-balance/
Mcnonb3oBaHne noowpeHns Ansi BoBNe4YeHns paboTHMKOB B NPOrpaMmmy
300poBoro obpasa xusxu (Mpunoxexune 5, n. 5.2)
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5.2. NMpoBeaeHue «KpyxKkoB 6naronony4nsa»

LUEJb

Co3paHne bnaronpnaTHOM NCUXO3MOLIMOHANbHON 06CTaHOBKN Ha paboyem
MecTe.

«Kpyxkn 6narononyums» - OTKpbITble BCTPeYM C pPyKOBOACTBOM (B
NHOMBMAYANbHOM WX rpynnoBoM dopmaTte), onsa obcyxneHuss BOMpPOCOB U
npobnem co3gaHuna 6naronpusatHon cpepgbl. Ob6cyXaeHne Mep no co3[aHuio
GnaronpuAaTHOM  NCUXO3MOLMOHANBbHON  OOCTAHOBKM  SIBNSAETCA  BaXHbIM
KOMMOHEHTOM KomnnekcHbix nporpamm 30X Ha paboyem mecte. Haubonee
BaXHbIMM TeMaMn AnA 0O0CyXAeHus ABMAKTCA: YPOBEHb paboyen Harpyskw,
BO3MOXHOCTb BIMSIHMSE Ha paboymin npouecc, co3gaHue YCnoBunM Ans
B3aMMOMNOAAEPXKN, ONTUManbHbIN pexum Tpyaa W OTAbIXa, CO34aHue
6rnaronpuaTHOro BHYTPEHHEro Knumara.

ONMUCAHMUE

MpoBeneHne NMHENHbIMU
PYKOBOAMTENSAMMN
AncKyccui paboTHMKamMu
ana obcyxaeHus
CnocoboB BbINOJTHEHMS
pabouunx 3aaauy,
obcyxaeHune
afeKBaTHOro YpoBHS
pabouen Harpy3ku
(BO3MOXHOCTb BMUATb Ha
pabouuni npouecc)

O6cyxaeHune ¢ L

O6cyxaeHne BONpocoB
CO3[aHUNsi «300POBOro»
pabo4yero oKpyxeHus,
NMO3BOJIAOLLENO MOBLICUTb
NPOV3BOANTENBHOCTb

>pr.u.a, co3aHme ycrioBuii

MpnbnuanTenbHbIN
CNUCOK TeM Ans
obcyXxaeHus ¢

pabounmmn

KONNeKTuBamu:

ANs B3aMMonogaepXku
(sproHomuka paboyero
MecTa, nepepbiBbI U Ap.)

s

O6cyxaeHue
paboTHMKamu BO3MyO)KHOCTl/I
BO3MOXHOCTU

BBEAEHNS TMOKOro
pa3BuBaTb UX
npodeccnoHarnbHble pe{@c‘}'ﬁ@ﬂ(ﬂlg@re

HaBbIKU O6cyxaeHne
[NoBblweHne BHeOpeHue
0CBeOMJIEHHOCTU CTaHOapToB

paboTHKKOB Mo Borpocam NCUXONOTNYECKOro

NpounNakTUKN arpeccum, 6naronony4ns Ha

HacunNusa, NPUHYXAeHns paboyem mecTe

Ha paboyem mecTe, a
Takxe 6ynuHra u
AoMOoratenbCcTB
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OTBETCTBEHHbIE

- cny>x0a ynpaBneHusi NepcoHanom;
- lopuanyeckas cnyxba;

- cnyx6a oxpaHbl TpyAaa;

- MeguumHckaa cnyxba.

CPOKU PEAITUSALIUA
He meHee, yemM 1 pa3 B KBapTan

PE3YNIbTAT

MHOUKATOPbI MPOLECCA:

Kon-Bo npoBeneHHbIX cobpaHnii, Ansa ynyylleHnsa ncuxonorn4yeckoro Knumara Ha
paboyem mecTe.

Kon-so paboTHMKOB, MOy4yacTBOBaBLUMX B cobpaHusax (yBenuMyeHue Korn-Ba
Yy4aCTHMKOB K NpeaplayLiemMy BpeMeHHoMy nepuoay B %).

MHOUKATOPDBI PE3YJIbTATA:

YpoBeHb yAOBNEeTBOPEHHOCTU paboton (% W3MEHEeHUMM NO CPaBHEHUK C
npeapiayLwnuMmm BpEMEHHbIMU Nepuogammn).

YpoBEHb TEKy4yecTu nepcoHana (M3MeHeHMe mnokas3aTens no OTHOLIEHUID K
npeapiaywemy nepuoay).

Mpumep:
KomnnekcHas nporpaMmma ncuxo3MoLMOHaibHOro 340poBbsa paboTHMKOB B
komnaHmm OO0 «HOHunesep Pycb» (MpunoxeHue 5, n. 5.3)
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5.3. Oby4yeHue paboTHUKOB, pykoBoauTeneun u «JinaepoB NCUXOIOrM4ecKoro

6naronony4usa» Ha pabo4yem mecTe

LENb

[MoBbILWEHME OCO3HAHHOCTU PabOTHMKOB O MNCUXOSMOLMOHANbHbLIX (akTopax
puUcka (a Takxe MNoBbllLUEeHne YCTONYMBOCTM K CTpeccy, (hopMMpoBaHME HaBbIKOB
KonuHra), d¢opMMpoBaHME HaBbIKOB YNpPaBfi€HUS MNCUXO3MOLMOHANbHbIMM
PUCKaMN N HaBbIKOB MOBbLILWEHUA MNPOU3BOAUTENBHOCTU TpyAa Y JIMHENHbIX

pykoBoauTenen, hopMUpoBaHMe WHCTUTYTa Nuaepcrtsa B 06nacTu 300pOBOro
obpa3sa XU3HU U NCUXONOorMyeckoro Gnaronony4ums.

OMNMMUCAHUE

O6pasoBaTtenbHble
nporpamMmsbil,
HanpasfeHHblIe Ha
npocpunakTuky
cTpecca Ha paboyem
MecTe, NOBbIWEeHue
YPOBHS Gnaronony4us
BKI1HOYalOT:

O6yueHune paboTHUKOB,
nHTepecytowmx 30X no
nporpamme nuaepctea B 30X n
ncuxonormyeckom bnarononyyun,
BKJTOYAIOLLMX OCHOBbI NEPBON
NCUXOSIOrMYECKON NOMOLLM NpK
Aenpeccun, TPEBOXHbIX
COCTOAHUSAX, MCUXOTUYECKNX
paccTponcTBax, npobnemax npu
ynoTpebneHnn NCMxoakTUBHBIX
BELLECTB, NAHNYECKNX aTakax,
arpeccmMBHOM NOBEAEHNN Ha
paboyeM mMecTe, a TakXe OCHOBb
NpoUNakTUKN aganKTUBHbI
pacCTPONCTB.

O6y4yeHne paboTHMKOB NO
nporpaMmmam
(o4HO/gUCTAHUMOHHO):
ynpaBneHne aMoumamMu;
npodmnakTuka genpeccuu,
BbIrOpaHuUsl, TPEBOXHbIX
pacCTPOUCTB; METOLMKM
KOrHUTMBHO-NOBEAEHYECKOM
rcuxoTepanuu ans
npeogoneHuns cTpecca,
ayToreHHasi TPeHNpPOBKa,
NPakTUKN MeguTaumm u
OCO3HAHHOCTHU, AblXaTenbHble
NPaKTUKMW.

O6yueHne NIMHENHBIX
pyKOBOAMTENEW Mo

nporpaMmam ynpasneHus
NPON3BOANTENBHOCTLIO U
6narononyyvem
NOAYMHEHHbIX, BKITHOYAIOLLMX
o0byyeHune mogensm
OBbILLIEHNS OCO3HAHHOCTU
NMO3UTMBHOIO NNAEPCTBA.

[ns npoBeaeHns 06pasoBaTenbHbIX MEPONPUSTUIA LienecoobpasHo UCNosb30BaThb

obeneHHoe Bpems (popmaT «obyveHne B 0beneHHbIn nepepbiB» B TeveHne 30-40
MMVH.), @ TaKXe TeXHONOrMn UCTaHLUMOHHOIro oby4veHus.
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHus nepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeguumHckas cnyxba

CPOKU PEATTU3ALIA

He meHee 4 obpa3oBaTenbHbIX MEPONPUATUN B rog,

O6yyeHmne paboTHUKOB 1 NMHENHbIX pykoBoauTenen B dopmate 30-40 MUHYTHbIX
obpa3oBaTeribHbIX CECCUN.

OpHokpaTHoe 0by4eHne NnaepoB nNcuxonorudeckoro 6narononyynsa B 06béme 72
Yyacos.

PE3YJNbTAT
MHOUKATOPbLI NMPOLIECCA:
Kon-Bo paboTHNKOB, BOB/IEYEHHbIX B 0Opa3oBaTefibHble MeponpuaTrA (MPOLIEHT K
npeabiayLuemy rogy, Leneson nokasartesb: 100%%

0J1-BO JINHENHbIX PYKOBOAMTENEN, NpolleaLwmx obpa3oBaTefibHble MEPONPUATUSA
(MpoueHT K Npeablaywemy rogy, uenesomn nokasartens: 100%)
Kon-Bo paboTHMKOB B rpynmne pyucka NCMxX03MOLMOHANbHbIX HApYyLUEHUI (MPOLEHT
K npeaplayliemy rogy, uenesoun nokasatens: 100%)

MHOUKATOPDLI PE3YJIbTATA:

YpoBeHb abceHTenama (% n3amMeHeHun K npeabiayLiemy nepunoay)

YpoBeHb 06paLLeHnin B IMHNIO NCUXOOrMYeckon nogaepXku (% namMeHeHnm K
npeablaywemy nepuoay)

Mpumep:

[Mporpamma BHeApeHWE NnaepcTBa B NCUXONIOrMyeckom bnarononyymm B
koMmnaHun Siemens (MpunoxeHue 5, n 5.4)
https://www.youtube.com/watch?v=zc4iJ0x34iY
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5.4. NpoBeneHue AHa/Hepgenu/Mecsina NCMXO3MOLMOHANILHOIO 340POBbLS

LUEJb

[MoBbILLEHNE 0CO3HAHHOCTN paboTHMKOB O NcUxocounanbHbiXx ddakTopax pucka, a
Takxe bopmMmpoBaHne KynbTypbl 340pOBOro obpasa XusHun Ha npegnpusatun. Kak
npasuno, OHu/Hepenu/Mecaubl NCUXO3MOUMOHANbLHONO 340POBbS  BKIHOYAOT
HEeCKOJSIbKO OCHOBHbIX YacTel: 0300pOBUTESNIbHOE TeCTUpoBaHWE (OuEeHKa pucka
BO3HUKHOBEHUS  XPOHUYECKMX HEUHAEKUMOHHbIX 3aboneBaHun, OLEHKa
YHKUMOHAnNbHbLIX MNapamMeTpoB opraHMama M Aap.), obyyeHue (cemunHap wunu
MacTep-Knacc) W  uHOuBMAyasnbHble  KOHCynbTauum  (NpodunakTtnyeckoe
KOHCYNbTUPOBaHuMe).

OMUCAHUE

OHn/Hepenun/Mecaubl NCUXO3MOLMOHANBHOIO 3[40POBbA — MEPONpUATUS,
npoxogsawme Ha Tepputopun KomMnaHuu. [Ona npoBeAeHUss MeponpuaTus
MCNOSb3YKTCA MNEeperoBopHble, aKToBble-3asnbl UM KOHdepeHu-3anbl. [lepen
npoBeaeHMeEM MeponpuaTus 3a 4-6 Hegenb NPOBOAUTCA KOMMYHUKaLMOHHasd
KaMnaHusi, C LUenbio BoBMeYeHns paboTHMKOB B nporpammy. OpueHTMpOBOYHOE
KONM-BO Y4YacTHMKOB B TedeHue pAHA coctasnser 100-120 yenosek. Bpems
gBBnequmg paboTHMKa OT npodeccrnoHanbHbIX 0693aHHOCTEN COCTaBNAET OKOMO

MWHYT.

3apayamu MeponpuaTus ABNATCA: OLEHUTb YPOBEHb
NMCUX03MOLIMOHANBHOIO 3[10p0OBbSA KONNEKTUBa, MHopMnpoBaTb paboTHMKOB 00
OCHOBax  MCUXO3MOLIMOHANbHOM FUIrUeHBbI, obecneuntb  AOCTYMHOCTb

KOHCYNbTauun M NOAAEPXKM Ncuxonora, cchopMmmnpoBaTb HaBbIKU YrNpaBreHus
cTpeccoM, NpodMnakTUK NPodeccnoHanbHOro BbiIropaHnus 1 Aenpeccumn.

O3popoBuTenbHOe TecTupoBaHne paboOTHMKOB BKOYaAET CUCTEMbl AN
aHanusa nCUXO3MOLMOHANbLHOIO U BEreTaTMBHOINO HanpsiXeHusi, CKOPOCTU
peakuun, KOHLUEHTpauun BHUMaHUSA, BapuabenbHOCTU CepAeYHOro pUTMa;
bYHKUMOHANbHbIE  UCCrefoBaHus, HanpaBneHHble  Ha  onpepgeneHune
PYHKUMOHANbLHOrO  COCTOSIHMS  OpraHM3ama  YenoBeka, unHamMBuMAyasbHO-
TUMNOSOrMYECKMX 0COBEHHOCTEN NUYHOCTU, (DYHKLMOHANbHbIX pe3epBOB HEPBHOWN
N OpYrMx CACTEM OpPraHM3amMa; aHKeTbl OJ1 OLEeHKM aucTpecca, 3MOLMOHANbHOro
BbIrOpaHUA unu genpeccun. [na KOHCyNbTUpoBaHNA paboTHUKOB npurnawarnTca
Bpayn-ncnxorepanesTbl, MCUXOSOrn.

Mpu npoBeaeHnn «1Hs 300poBbsA» BaXHO obpallaTb BHMMaHNe paboTHMKOB
Ha TO, NO KaKuM BONpocamM paboTHUKK MOTYT Mosly4aTb KOHCYSbTaLMK, a TakxXe Ha
TO, 4TO KOHCY/lbTMpPOBaHME aHOHMMHOE W  cobnpgaeTca  nonuTuka
KOH(pmAaeHUManbHOCTW.
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Bo Bpemsa

npoBeaeHns

MeponpuaTMa  LenecoobpasHo

obpaszoBaTernbHble MEepPONpPUATHUS.

[MpumepHbIe
obpa3zoBaTernbHble
MeponpuUATUS
(cemuHapsb! unum
MacTep-Knacchbl) Ha
«[He 300poBbA»:

NpPOBOANTb

\

YnpaeneHue 3A0pOBbIil COH 1 Fope u OCHOBLI
CTPeccom ynpasreHne lMpeononeHue noTeps: Kak POGUIAKTAK
y YTomnsemoctbio o nenpeccun nepexunTb v p nXeTnar
notepto B
@ @ . - @
CUHApOM MpocTble Kak nerAMTb lNo3uTtuBHas
XPOHWUYECKOIN N3MEHEeHUS, 6€eCrnoKoncTBO 1 NCUXONOTUS:
yYCTanocTi u ero 6onblune Harpagpl: CTpecc Ha paboTe. UCMNONb30BaHWNe
npoq)mnaKTMKa npocToe CUJ1bl CHACTbA,
PYKOBOACTBO A1 OCO3HaHHOCTU U

CYaCTNIMBON XU3HU

BHYTPEHHEW CUrbl.

[MepcoHan, NpoBOASALLMIA KOHCYNbTUPOBaHNS Ha paboyem MecTe, AONXEH ObITb

obyyeH MeTOoAaMm

MOTMBALMOHHOIO

KOHCYJ1IbTUPOBaHWUA,

KOMrHUTUBHO-

NoBeAEeHYECKOM Tepanum n MOAENAM N3MEHEHMNS NMOBEAEHNS.
Mo wuToram wMmeponpuaTua LenecoobpasHo oOueHuBaTb 3PDEKTUBHOCTb
npoBefeHHOro MEPONPUATUA C MCNOSTIb30BaHMEM OMPOCHUKOB.
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OTBETCTBEHHbIE

- cny>06a ynpaBreH1s NepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeguumHckaa cnyxba

CPOKU PEAJTM3ALIMA
1-2 pazaBrog
MpoponxntenbHOCTb MeponpuaTna: 1-2, 5 unun 20 gHewn.

PE3YNbTAT
WHOUKATOPDI NMPOLIECCA:

Kon-Bo pabOTHWKOB, MPUHABLUMX Yy4dacTue B Meponpuatuax (MpoueHT K
npegbiaywemMy MeponpuaTus, LeneBon nokasaTtenb oxBata mepornpusatun 20-
30% OT uMcneHHocTn noapasaeneHns/KomnaHnn)

MHOUKATOPDbI PE3YJIbTATA:

Kon-Bo paboTHMKOB B rpynne ncMxo3aMoLMOHaNbHOro pucka (YyMeHbLLEHWE KOS-Ba
paboTHNKOB B rpynne pucka)

YpoBeHb abceHTenama (% n3amMeHeHun K npeabiayLemy nepuoay)

Mpumep:
[eHb 3a0poBbs «cuxoamoumnoHanbHas pasrpy3ka» ([punoxenue 5, n.5.5)
HeHb 3a0poBba B 'K «Pocatom» ([punoxeHune 5, n.5.6)
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5.5. TenecoHHas NMHUSA NCUXONOrMYeCcKon noanepXku paboTHUKOB

LLENb

MomoLub paboTHMKaM B KPU3UCHOW CUTYaLUN.

JnHMs no3BonseT NoNy4YnTb CBOEBPEMEHHYIO KPYTNOCYTOYHYH KOHCYSbTauuo OT
crieymanucTa no Bonpocam ncuxosiormdeckoro 6narononyymsi.

OMUCAHMUE
NuHns  no3BonsieT  MOMy4YMTb  CBOEBPEMEHHYIO  KPYr/OCYyTOYHYIO
KOHCYNbTaLuIo OT cneumanmcTa no Bonpocam NCUxXosiormyeckoro 6narononyymsi.

[1na nonyyeHnsa NCUXonornyecknx KOHCynbTaumm paboTHMKN CBA3bIBAOTCA C
KONM-LUEHTPOM, KOTOPbIN nepepacnpenensetr obpaueHne Ha npodunbLHOro
cneunanucta (ncuxonora). lNcuxonor NoAroToBneH No crneuvanu3npoBaHHOW
obpa3zoBaTenbHOM NporpamMmme (Ha OCHOBE NOAXOA0B KOrHUTMBHO-NOBEAEHYECKOM
Tepanun), NO3BONAIOLLEN CNELMannCTy OKa3bliBaTb 3KCTPEHHYIO NCUXONOrMYECKYH0
NOMOLLb, NP HEOBXOANMOCTIN NPOBOAUTL OYHbIE BCTPEYMN.

[1na npoasuXeHns NIMHUN NCUXONOrM4Yeckon nogaepXxkn cpean paboTHMKOB
Lenecoobpa3Ho MNPOBOAUTb KOMMYHMKALMOHHYKO KaMnaHuU W MCNoSib30BaTb
NHOPMaLMOHHbIE MaTepuanbl: nnakaTbl, BU3UTKW, OpOLIOPbI, 3MEKTPOHHLIE
Matepuanbl (nNpe3eHTaumMm [AOns KOprnopaTUBHOrO noprtana), TemaTuyeckue
ceMuHapsl. LlenecoobpasHo ncnonb3oBatb MHPOpPMaLNIO 0 BecnnaTHbIX NNHUAX
NCUXONOrMYECKONn MOMOLLM, MpenocTaBnsieMblX Ha enepanbHOM YPOBHE, Ha
YPOBHE PETMMOHOB.

OTBETCTBEHHbIE

- cnyx6a ynpaBneHus nepcoHasnom
- cnyx6a oxpaHbl Tpyaa

- MeguumHckaa cnyxba

CPOKWU PEATNTU3ALUN
ExerogHo

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:

YpoBeHb 06paeHni (ueneson nokasatensb 10-15%)

MHOUKATOPDbI PE3YJIbTATA:
Kon-Bo npeaoTBpalLLeHHbIX Cynunaos (ea.)

Mpuwmep:
JnHmna ncuxonormyeckon nognepxku B 6aHkoBckon ccpepe (BTH24)
(Mpunoxexwue 5, n.5.7)
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5.6. KomHaTa ncMxoamMouuoHanbLHOWU pa3rpy3Kku

LEJ1b

[MpochunnakTnka yrtomnsaemoctn paboTHNMKOB Ha paboyemM MecTe u Kak pe3ynbTaT
NoBbILLEHNE NPOM3BOANTENBHOCTM TpyAad, YMEHbLUEHME BOCAPUMMYMBOCTU K
CTpeccy, yMeHbLUEHNe ymcna owmnbok (puck asapum, TpaBM Ha paboyem MecTe).

OMNMNCAHUE
NpPUBOANT K YMEHbLLEHNIO
YMEHbLLEHUIO KOTHUTUBHbIX
NPON3BOOUTENBHOCTU yHKLMIA
TpyAa paboTHNKOB

YToMNnaemMocCTb

paboTHMKOB Ha
paboyem

pOCTy umcna
ownb0oK (puck NOBbILLEHWNIO
aBapui, TpaBM Ha BOCMNPUMMYMBOCTH

paboyem mecTe). K cTpeccy

KoMHaTa ncrMxosamMoumoHanbHOW pa3rpy3kun — OTAeSIbHOE MOMELLEHMne,
OCHalLleHHOe COBpeMeHHbIM 0bopyaoBaHneM Ans NpoUMNakTUKU U KOppeKumn
HebnaronpuATHLIX NCcmMxodun3nonorn4yeckKnx COCTOSIHUN, yCTpaHeHUs
NCUXO3MOLMOHAsbHbIX PUCKOB Y pabOTHUKOB.

[MpnmepHoe TpeboBaHNA K KOMHATE NCUX03MOLMOHANbHON pa3rpy3Ku:

* [NomewieHne ot 20 KB.M (2 KB.M Ha YyenoBeka, BbicoTa nomewleHnsa 3.2-3.8 m,
He 6onee 150 M. oT paboyein 30HbI);

* AyaunoBuzsyarsnbHble 3 eKTbl NCUXONIOrMYEeCcKOro Bo34encTBuns (My3blkanbHas
Tepanus, n gp.);

* CneunanusaunpoBaHHoe  obopypoBaHue  (ynbTpaduoneToBble  Jlamnibl,
apomMonamna, Karncyna cHa u ap.);

* MeToanyeckne matepmansl (NnakaTbl, IMCTOBKW, KOMMJIEKCbI YNpaXHEeHN)

» Mebenb (MaccaxHble Kpecrna, Kancynbl ansa cHa 1 gap.).

OTBETCTBEHHbIE

cnyx6a ynpaBneHusi NnepcoHanom
cnyxba oxpaHbl Tpyaa
MeguumMHcKasa cnyxba
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CPOKU PEAJITU3ALIUA
EnnHokpaTHoO.
[Mpouecc o6opyaoBaHna KOMHaTbl OKOMo 6 MecsALEB.

PE3YJIbTAT
MHOUKATOPbDbI MPOLIECCA:
KonnyectBo paboTHNKOB rpynnbl pUcka, NOCETUBLLUMX KOMHATY (% N3MeHeHun K

npeablaylemy nepuoay.)

WHOWKATOPDLI PE3YJIbTATA:
KonuyectBo paboTHUKOB B rpymnre ncuxo3MoLMOHarnbHOro pucka (% nameHeHui

K npeablayLiemy nepuoay).

Mpumep:
Mcnonb3oBaHne  KOMHaAT  MCUXO3MOUMOHANbHOM  pasrpy3km B YT
«MocropTtpaHcy (Mpunoxenue 5, n. 5.8)
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5.7. MpoBeaeHue cTpecc-acceccMeHTa Ha pa6o'-|eM MecTe

LLENb
Bblaenenune rpynnbl NCUXO3MOLMOHANbLHOIO pucka, (hbopMuMpoBaHue pesynbTaT-
OPUEHTUPOBAHHbIX MPOrpaMm COXpaHeHUs 340POBbSA PabOTHMKOB.

ONMUCAHMUE

[Ina MoHuMTOpMHra cTpecca Ha paboyem MecTe WUCnosnb3yeTcs
NCUXOSIOrM4Yeckoe  TeCcTMpoBaHMe U (U3MONOrnMdyeckme  uccrnenoBaHuA.
[TcMxonornyeckme uccnegoBaHUsi — OMpPOChl, NPOBOAATCA C MCMNOMb30BaHUEM
6aTtapeun cepTnUUMpPOBaHHbIX KOMMbHTEPU3UPOBAHHbIX MeTOo40B
NCMXONOrNM4YECKOro TECTUPOBAHNA UNK NpUMeEHeHneM 61aHKOBbIX MeToA0B cbopa
AaHHbIX (C NpeaBapuTenbHbIM NOSTlyYeHnEM MHOPMUpPOBaHHOro cornacus). MNpu
dU3NONOrNYecKnX  UCCNeaoBaHUAX  MPUMEHSIETCA  KOMMMEKC  MeTOoAoB,
NO3BONALWINX OBaXAbl, B Hayane M B KOHUe paboyero p[OHsA, OLEHUTb
dYHKUMOHANbHOE COCTOAHME LEHTpanbHOW HEPBHOW U cepaevHO-COCYyaUCTOM
CUCTEM.

[Ina oueHkn ncuxocoumanbHbiXx QakKToOpoB Ha paboyem MecTe
peKOMeHAYeTCA KpaTKuM BapuaHT [JaTckon aHkeTbl (npunoxeHun 5, n.5.10) un
HUXEeNnpUBELEHHbIN «KITHOY» OLLEHKWN 3TOW LUKarbl.

OTBETCTBEHHbIE

- cnyx6a ynpaBneHunsi nepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeguumMHcKas cnyxoba

CPOKWU PEAITU3ALIMA
ExerogHo

PE3YJIbTAT

MHONKATOPbDbI MPOLIECCA:

[ona paboTHukoB, npowewmnx onpoc (% U3MeHeHUn K npeabiayLemy
nepuoay).

MHOUKATOPDbI PE3YJIbTATA:
KonnyectBo paboTHMKOB C BbICOKMM YPOBHEM CTpecca,
yOOBNETBOPEHHbLIX paboTon u gp.
(% n3meHeHun K npeaplayLLEMy
nepuoay).
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5.8. LLkonbl 6narononyyuns

LEJ1b

dopMnpoBaHME HABbLIKOB YMpaBfiEHUA MNCUXO3MOLMOHANbHbIM Grnaronofnyynem
(HaBbIKN U MPUBbBIYKN MeguTaunmn, 0CO3HAHHOCTU, NCMONb30BaHNE MHCTPYMEHTOB
KOrHUTUBHO-NOBEAEHYECKON Tepanun) M 300poBOro obpasa XusHu (YpPOBEHb
M3MYECKON aKTUBHOCTH).

OMMCAHUE
dusnyeckoe B 4
(ypoBeHb Eee e ®uHaHcoBOE
(hM3M4ECKOIA HanpaBneHs LLIKOMbI > (HaBbIK NPeoaoNeHNs
aKTUBHOCTW, HaBbIK 6narononyuus B CTpecca, CBsi3aHHOro €
KOHTpONS 3aBUCUMMOCTU OT dunHaHcoBON
nokasartene qD(I)-%\IgEIFI)()c/)?BMybIX HECTabMNbHOCTbIO).
3A0pOBbLS) pabOTHNKOB:
[McuxoamoumansHoe
(HaBbIK ayTOreHHom C
ouwnaribHoe
TpeHMpOBKM)’ L J (HalrjblK
mMeauTaumm),
coumarbHoe (HaBbIK Egﬁgﬁ?ﬂ’ggg?
npeononeHns
KOH(PNMKTOB),

B WwKone NcuxoamMoLmMoHanbHOro 6narononyyns MoXeT y4acTBoOBaTh Noboi
pabOTHUK KOMMaHU, UMEKLLIMIA B NEepCOHanbHOM MoJSib30BaHUM CMapTOH unu
KOMMbIOTEP. Cmu.leCTByeT 2 ¢dopmaTta yyacTus B LIKONE: MHAOMBUAYaNbHOE U
rpynnoBoe. Kona ~ 6narononyuyvs ~ noapasymMeBaeT = COPEBHOBATESbHbIN
KOMMOHEHT, KOTOpbI BO3HWKAET 3a c4yeT Habopa 6annoB (KONMYECTBO
NPONOEHHBIX LLAroB, NPocMoTpa 06pa3oBaTeNibHOr0 KOHTEHTa, BeOGMHapOoB,
BbINOMTHEHNE AOMalUHUX 3afaHuin). MNMobena B MHAMBUAYANbHOM COPEBHOBaHUU
obecneunBaeTca (HOPMUMPOBAHUEM NPOUNAKTUYECKOrO HaBblka 3a C4yeT
BbIMOMTHEHUS AOMALUHUX 3aAaHui, B I_Irj)ynnosom — cdopMMpoBaHMEM HaBblKa Y
BCeX uneHoB Komangpbl. Mo utoram LWKonbl 6narononyyusa HarpaxpgalTcs Bce
YYaCTHUKM, BbIMONMHUBLUME BCE [OMallHME 3apaHusa. Bo3MoxHO npoBeaeHue
MEXKOPropaTMBHbIX LLUKOMN Grarononyyus.

OTBETCTBEHHbBIE

cnyx6a ynpaBreHus nepcoHanom
cnyx6a oxpaHbl Tpyaa
MeguumHckasa cnyxoa

CPOKU PEANTU3ALNA

OnutenbHOCTb NpoBeaeHNa meponpuaTma: 6 Hegenb. Yactota nposegeHnsa: 1-2
pa3a B rog.

PE3YJIbTAT

MHOWUKATOPbBLI MPOLIECCA:

KonnyectBo paboTHMKOB, NPUHABLUMX y4acTue B nporpamme (% namMeHeHum K
npeabiayLieMy nepuoay)

MHOUKATOPbI PE3YJIbTATA:
KonunyectBo paboTHMKOB B rpynmne Ncuxo3mMoLMoHanbHoro pucka (% n3ameHeHumn K

npeapiayuiemy nepuoay) 79



[MpakTUKN KoprnopaTUBHbLIX NPOrpamMm no
HanpaBliEHUIO:

MPABUJIA PASPABOTKW
KOPIMOPATUBHbIX
NMPOIrPAMM YKPEIJIEHUA
300OPOBbA
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YTto BKntoyaeT noHsaTue BO3 «3gopoBblie paboyune mecta»?

«3a0poBO€E MECTo paboTbl — 3TO MECTO, rAe PaboTHUKN U MeHeaXepbl NOCTOAHHO
COTPYOHMYAOT B COBEPLUEHCTBOBAHMM OXpaHbl W YKPENNeHUs 3[00pOBbS,
6e3onacHocTM M OGnarononyuma  Bcex  paboTawwmx, CcnocobCTByIOT
COBEpLLUEHCTBOBaHUIO pabo4yero MecTa B MPOLLECCe PELLEHNA OCHOBHbIX Npobnem,
onpepaeneHHbix BO3

300poBbe, 6€30MacHOCTb 1
6naronony4ve B crnoco6bl yyacTus B
NCUXOCOoLManbHOM coBMecTHoM paboTe no

YNyuLLEHUIO 300POBbS
paboTaloLmx, nX ceMen n

NPON3BOACTBEHHOM Cpeae,
BKIKOYas opraHn3aumio Tpyaa
M KyNbTypy pabouero MecTa APYryX YneHoB coobLecTsa
340poBbe U 6e30nacHOCTb @ NMMYHBIN NOTEHUMan @

B (phusnyeckomn 340poBbsi paboTHNKA
NPOn3BOACTBEHHOW cpeae Ha paboyem mecTe

3nopoBoe paboyee MeCTO paccMaTpuBaeTCs KakK MecTo, crnocobcTteyloulee
COXpaHeHNId W YKPensieHnio  300pOBbs,  MpPOUNakTUKe He  TOSbKO
NPON3BOACTBEHHbIX OONE3HEeN 1 TpaBM, a OLLEHKN N yIy4lleHUsa 340p0oBbA NI0LEN
B LiefIoM.

AKUEHT OenCcTBuUM pacnpocTpaHaeTca ¢ hM3nyeckom npon3BOACTBEHHOM cpenpbl
Ha ncuxocoumnanbHylo, BKIoYaa o6pa3 XW3HW, NOBEAEHWE, OTHOLUEHME K
COXPaHEHUIO U YNy4LLIEHUIO 340POBbA, YTO TpebyeT TeCHOro B3auMOOEeNCTBUSA
paboTtogaTtenen n cammx paboTHMKOB.

CornacHo MHeHnto akcnepToB BO3 1 aHann3y onbiTa KPYMNHbIX KOMMaHUW NPOEKTbI
(Mporpammbl) 340poBbA Ha paboymx MecTax AO0JIXHbl UHTEerpupoBaTb Mepbl,
HanpaBfieHHbIE Ha:

obecneyeHne 6e3onacHoOn M3nN4ecKon NPoN3BOACTBEHHON
cpefbl, YTo HaxoanuTcs B cpepe OTBETCTBEHHOCTU OXPaHbl
TpyAa U NPOU3BOACTBEHHOW MeANLIMHbI

NOBbILLEHNE OOCTYNHOCTU MEOULMHCKON MOMOLLIM HE TONbKO
Npu Ype3BblYalHbIX CUTyaLMsX, HO U B NIAHOBOM pexume C
BKIIHOYEHNEM Mep Mo NpodUNakTUKe He TONbKO
npodeccrnoHanbHbIX, HO OCHOBHbIX XPOHUYECKNX
3aboneBaHumn

o3a0poBlieHne ncmuxocoumanbHoOn cpeabl B opraHn3auumn,
noBbilLEeHNE JIMYHOIo NoTeHunana pa6OTHVIKOB YMEHbLUEHNA BpeEOa
OT HE3OO0POBOIro noseaeHuA, rnoBbilLeEHNE aKTUBHOCTU U
CTpeMIieHnAa K COXpaHeHUto 300P0BbA

NOBbILLEHNE OTBETCTBEHHOCTU PYKOBOACTBA KOMMAHUM K
CO34aHMI0 YCIOBUIA, CNOCOBCTBYIOLLMX 1 06ecneynBaroLLmx
BO3MOXHOCTb YKpEensieH1sl U coxpaHeHnsi 30poBbs (Ha
NMPOU3BOACTBE, B ObITY, @ TAKXe Ha TepPUTOPUM NPUCYTCTBUS)

YKpenneHne 300poBbs PabOTHMKOB - BaXHbI dakTop obecnevyeHnsa He



TONbKO KOPMOPaTUBHOIO 300pPOBbsl, HO U (hakTop coLuanbHOM OTBETCTBEHHOCTH
Ou3Heca.



C yero HauvaTb?

CornacHo TOCT P 54934-2012 B 30He OTBETCTBEHHOCTM BbICLUErO
PYKOBOACTBA KOMMaHun (NpeanpuaTtuin, opraHu3auumn) neXxut UHUUMMPOBaHUe
MNpOLLECCOB NNaHNpPOBaHuA, pa3paboTku, peanu3aummn 1 OLEHKU KOPNOpPaTMBHbIX
nporpamMm yKpenneHnsi 30poBbsi paboTaroLLmX.

NMonutuka B o6nactun ykpensneH1a 300poBbs Kak 4acTb NOANTUKK NO
oxpaHe 3p0poBbs (TOCT P 54934-2012) paboTatowmx - 3T0 opuumanbHO
chopMynmMpoBaHHbIE BbICLLUMM PYKOBOACTBOM HaMEPEHUS U HanpaBneHus
AedarenbHocTn, obecneunBatoLMe OCHOBY AN AeNCTBUN, NNaHUPOBAHNS U
peanu3auumn KopnopaTMBHbIX NPOrpaMmM YKpenieHus 340poBbsa paboTatowmx.

OpHuM 13 6a30BbIX YCNOBUIN 0b6ecrneyeHnss coupmanbHOM OTBETCTBEHHOCTY
6u3Heca M OCHOBOW ANA MHULMALMKN BbllleyKa3aHHbIX MPOLECCOoB SBMSETCS
Hanuyne AOKyMEHTa MO MONIUTUKE OpraHn3auumn ¢ BKITOYEHUEM B MPUOPUTETHLIE
3a/a4M Mep MO YKPEenneHuio 3[A0pOoBbs paboTawluMx Hapsay C Mepamu
6e30MacHOCTM TpyAa U OXpaHbl 3[10POBbS B LIENOM.

B 4yactu ykpennenua 300poBba paboTalowmx MNonuMTUKa OpraHu3aumm
AOJIXHa COOTBETCTBOBATH CYLIECTBYIOLWNM Ha Npeanpuatum puckam 300pOBbio,
BKJIl04aTb 06513aTENbLCTBO MO NpeaynpexaeHuio yxyalweHns 300poBba, Co34aBaTth
OCHOBY [Ns oOnpefeneHus cTpaTerMyecknx uenen B obnactu ykpensneHus
300pOoBbA N pa3paboTky NporpamMmm.

B npakTuke oTeyecTBEHHbIX KOMMNaHUN UMEETCA MHOrMOYUCHEHHbIA OMbIT
pa3paboTky KOpNopaTUBHOM MOSINTUKK, KOTOPYH UMEET GOMbLUMHCTBO KPYMHbIX
KoMnaHun. OfHakKo, B 9TUX OOKYMEHTaX akLUeHTbl 4alle BCero CTaBATCA Ha
npobnemax 6e3onacHOCTM TpyAa, @ BOMPOChlI OXpaHbl 340P0Bbs OrpaHNYNBalOTCS
MepaMn MO OKa3aHUK HEOTSIOXHOM MEOULMHCKON MOMOLWM U CHUXEHUEM
npoun3soacTeeHHbIX puckos (MAO «kKAMA3», OAO «HK «PocHedTb», «CaxanuH
QHepoxu» n ap.) n npodpunaktukon tpasmatnama (OO0 «dwonoH Poccusay», OAO
«Cyan-xonguHr» u gap.). Bmecte ¢ TemM, B pAge OTeYECTBEHHbIX KOMMNaHUM
KopnopaTuBHble obs3aTenbCTBa MNONMUTUKM 300pOBbs Ha paboyem MecTe
obpawatoT ocoboe BHUMaHNE U Ha NoBeaeHYeCKne PakTopbl pUcKa, HaHoCcALmE
yuiep6 npegnpuaTUIO U NOBbILLIAKLWME PUCK 300POBbLIO U XM3HN Ha paboyemmecTe,
NPMMEPOM MOXET CMyXUTb aHTuankorofsibHas nonutuka npeanpuatnn OO0
«HOI'PA HedpTerasnpoekT», NAO «l"aznpomHedTb» , OO0 «OUAJTTT AITBAHC» 1

np.
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KopnopaTMBHoe numaoepcTteo, MHUUMNaTuBa n OencTeus

B HOBbIX yCrnoBusiX, CTaBAWMX Nepen PYKOBOAUTENAMW HOBblE 3ajauw,
NHUUMaTMBaA N NOAAEPXKKA PyKOBOACTBOM pa3paboTky NporpaMm KOprnopaTUBHOMO
300poBbSA (YKpenneHusa 300poBbs paboTatowmx) No3BOUT HE TONbKO obecneyunTb
ee pecypcamum u (PUHAHCUPOBAHMEM, HO W MPOAEMOHCTPUPOBATb, 4YTO B
opraHm3aumm Ccepbe3HO MOAXOAAT K CO34AHUK CUCTEMbI JIOSIIbHOCTM, 4TO
CnocobCTBYyET MOBbLILIEHUIO BEPOATHOCTU yyacTuss paboTHUKOB B pa3paboTke
nporpaMmmbl, paBHO KakK N 3PdEKTUBHOCTb TPYAOBOW LEATESIbHOCTUM B LIESIOM.
CoBMeCTHOe pelleHMe AaBnseTcsa  3anoromM  3g@EeKTMBHON  peanu3aumm
KOpropaTUBHbLIX NPOrpaMm yKpenseHusi 300poBbS.

Bbicluee pyKoBOACTBO MNpeanpuATUa MHUUMMPYET Co3[aHMe MNOCTOAHHO
AENCTBYIOLLEN pabouen rpynnbl (KOMUTETA, COBETA) MO 340POBLI Ha
paboyemM MecTe, onpefensieT ee NnepcoHanbHbii COCTaB M (PYHKUMOHAmNbHbIE
3apauu.

Pabo4as rpynna ¢opmupyeTca B 3aBMCMMOCTU OT YCIIOBUI KOHKPETHOTO
NpeanpuaTUa (Ha WTaTHOM UNKn PyHKLMOHaNbHON OCHOBE).

PykoBoautenb paboyen rpynnbl HasHavyaeTcs (M 0ocBOOOXAAETCS) BbICLLMM
PYKOBOACTBOM, U ABNSIETCA KOOPANHATOPOM BCEX HaMNpaBneHnn eefenaTenbHOCTH,
B3aMMOOENCTBYSA C BbICLUMM PYKOBOACTBOM Kak B MSaHOBOM MoOpsiake, Tak U no
BOMpocaMm, TpebyoLuM onepaTMBHOIO peLleHus.

Pabouyass rpynna cpakTuyeckm SABRSAETCA OpPraHomMm YynpaBreHus
KOpnopaTUBHLIMWU MPOrpaMMamm yKpensneHusi 340poBbsa paboTatoLyx, pamku
KOMMETEHLUN KOTOPOW ONpeaensitoTCA BbICLUMM PYKOBOACTBOM M 3aKPENIAOTCA B
MonoxeHun o pabouyen rpynne.

Lenb pabouen rpynnbl - nnaHUpoBaHue, pa3paboTka MeponpuaTuin,
KOHTPO/lb Mep YKpenneHna 300poBbs paboTalowmx, MOHUTOPUHI U OLEHKA
Nporpamm.

CoctaB pabouyen rpynnbl [OMXEH BKA4YaTb npeacraButenen no
BO3MOXHOCTU OCHOBHbIX CTOPOH, 3aUHTEPECOBAaHHbIX B NporpaMmmax yKpenseHus
300p0oBbA paboTatoLmx:

- cny>6bl ynpaBneHusa nepcoHanom (KagpoBom CryXo0bl);

- cny>06bl oxpaHbl 1 6e30MacHOCTN TPyAa;

- MEANLNHCKOWM CryXObl;

- npodpcotos;

- pabOTHUKOB;

- OPYrMX KOMMETEHTHbIX CMELMannCTOB-KOHCYNbTAHTOB (OT Hay4HbIX YYPEXAEHMNN
nnp.);

- 00LLEeCTBEHHbIX OpraHM3auum;

- opraHmn3aumi BOSIOHTEPOB.

Paboyass rpynna MOXET COCTOATb M3 OCHOBHOMO COCTaBa W WUMETb
npeactaBuTenen No  OTAENbHbIM - HanpaBfleHWsM  MNporpaMmm,  KOTopble
npuBReKarTCcsa K paboTe Nnpn HEOH6XOANMOCTMN.

Ha atane nnaHupoBaHMs NporpamMm XenaTtenbHo, YTobbl pabovas rpynna
6bina B paclUMpeHHOM COCTaBe.

83



PekomeHpauumn paboTogaTtensam u nuuam, oTBETCTBEHHbIM 3a pa3paboTKy u

BHeApeHUe KOprnopaTUBHLIX NporpamMm:

/

Onpepenute Yy ) 7q o6
npuopuTETHI, UCXO0AA E&% MposBnante pre paTUTLCH K
U3 BAVSHUA Y ~ rMBKOCTb OD\O NyYLLInM

TPYAHOCTY O—0 npakTMKam

YeTko
onpegenure,
Kakum byaet

BKNag, Kaxzaoro
yyacTHMKa

YcTtaHoBute
obuyto
uenb

Bbibepute MNpumeHanTe ogHy
npocTble MeTOA0MO0rNo
KpUTEpUM OLLEHKM COBEpLLEHCTBOBaHMSA

n uenm

HasHaubTe OTBETCTBEHHbIX
3a JOCTUXEHWE
KOHKPETHbIX U3MEPUMbIX
pesynbTaToB
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dTanbl pa3paboTKU KOpPNopaTUBHLIX MPOrpaMM YKpenneHusi 340pPOBbS

paboTarowmnx

Pa3paboTka, peanu3aums, MOHUTOPMHI U OLEHKa KOpPNopaTMBHbIX
NporpamMmm yKpenneHusa 340poBbsa paboTalolwmx - No3TanHbIN Npouecc B3auMHO
Heo6XoAMMbIX U B3aUMOCBSA3aHHbIX ENCTBUIN HA OCHOBE NPOrpaMMHOro noaxoaa
N KOMMJIEKCA Mep MO YNpaBfieHNO OXpaHoW 340poBbsa 1 6e30MacHOCTbIO TPyAa,
KOTOPbIN BKIKOYaET:

nnaHnposaHue nporpamm (1 atan);

peann3auuto MeponpuaTnn nporpamm (2 atan);
MOHUTOPWHT U OLEHKY (3 aTan) u

yny4lleHne U KOpPeEKTUPOBKY rnporpamm (4 atan), cxema.

N

2 3Ttan
Peanunzauusa
MeponpuUATNn

1 atan
[naHnpoBaHue

4 3Tan
YnydweHne u

3 aTan
MOHUTOPWHT U
OLleHKa

KoppeKuus
MepOonpuaTUN

R—/

Cxema - [lporpamMmmHbIM UUKIT pa3paboTku, peanu3aumm M OLLEHKM
KoprnopaTuBHbIX nporpamm Ha ocHoBe uukna PDCA (Plan-Do-Check-Act) B
cootBeTcTBUM € TOCT P 54934-2012 .

LinknuyHocTtb npouecca (Umkn [emuHra) onpepenseTca Tem, 4YTO Ha
Kaxaom 3Tane ucnonb3yeTca WHdopmauus, nonyvyeHHaa (cobpaHHad) Ha

npeablayLLuX.
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1 3tan - MnaHupoBaHue KOPNoOpaTUBHbLIX MNpPOrpamMm YKpenseHus

300pOBbLS paboTarowmx

Kak yXe cKasaHO Bbille, KoprnopaTuMBHble MporpaMmbl YKpenneHus
300pOoBbs paboTalWMX AOMKHbI YYMTbIBAaTb OTPACeBy0 cneunduky, ycrnoBus
Tpyda W KOMMJSIEKCHOE BIMSHME Ha 340poBbe paboTawwmx ¢akTopos
NPOU3BOACTBEHHOIO NpoLecca, CpeaoBblX, MOBEAEHYECKUX N MCUXOCOLMAnbHbIX.

Ina toro, 4ytobbl pa3pabotaTb AEWCTBEHHYIO MPOrpamMmy, OTBEYAIOLLYH
HyXZaM KOHKPETHOro npeanpuaTua Ha 3Tane nnaHMpoBaHUs Heobxoammo
NPOBECTMU:

A. AHanun3 cutyauumn n BbIGOP NPUOPUTETOB

B. PazpaboTtaTtb MeponpusaTus U NnNaH nx peanuvsaumm

B. Onpenenutb pecypcebl

. Pazpabotatb, BKIOYaA MHOMKATOPblI OLEHKM Mpouecca u pesynbTaTta,
KpUTEPUN UX OLEHKM W OMNpeaennuTb MEeXaHU3M MOHUTOPUMHIA U CPOKU
(NepnogmyHOCTb) OLEHKHN

A. AHanu3 cutyaumm cxemaTU4HO NpeacTaBrfieH Ha cxeme 3.
OCHOBHbIMW MNO3ULUAMU, KOTOpPble HEeobXOOAUMO OLEHUTb, Npexne 4Yem

NnaHMpoBaTb MEPONPUATUA NPOrpamMm ABNAKTCA:

* aHanu3 nokasaTenen 340poBbs PabOTHMKOB NpeanpusaTvMs Mo AOCTYMHbIM
NCTOYHMKAM  (MEAMUMHCKMM  3aknw4veHnam no pesynbtatam  [IMO,
MeOgUUMHCKUM KapTam, B T.4. 1 OMK), npu BO3MOXHOCTU MpPOBEAEHUEM
BbIOOPOYHbIX;

* OLEHKa NpoM3BOACTBEHHbIX N CPenoBbIX PaKTOPOB, BNUAKOLWMX HA 340POBbE
pabOTHUKOB;

* oOueHka notpebHocTn paboTHUKOB (OTHOLUEHWE, WH(POPMUPOBAHHOCTb U
yacToTa noBeaeH4Yecknx akTopoB pUCKa;

* OLEHKa NnoTeHUManbHbIX PecypcoB And peanu3auumn nporpammsl (Kagpsbl,
bMHAHCbI, OpraHM3aLUnoHHbIE PeCcypchbl 1 Ap.).

AHanu3
cuTyauum,

BbIOOp
npuopuTeTOB

OueHka
pOu3BOACTBEHHbIX
M cpeaoBbIX
¢akTopos,
BNMAKOLWMX Ha
300poBbe
paboTHUKOB

OueHka
nokasarenemn
300pOBbLS
Nno AOCTYMNHbIM
NCTOYHUKaAM

OueHka
noTpebHOCTH

paboTHMKOB
OTHOLUeHune,
3HaHuWe, (bakTopbl

OueHka

noTeHuManbHbIX
pecypcoB
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Cxema 3 - KOMMOHeHTbI aHanu3a cuTyauunm Ha atane niaHupoBaHUS
KOprnopaTMBHOW NporpaMmmMbl YKpenseHnsa 340poBba paboTHMKOB.

Taknm obpa3om, Ha 3Tane aHanusa cuTyaumm MOryT ObiTb MCNONb30BaHbI
crnenyoLme NCTOYHUKK MHopMaumn, Tabnuua.

Tabnuua - WCTOYHMKM MHGOpPMauUMM Mpu  aHanu3e cutyauumn ons
NnaHMpoBaHUsS U pa3paboTKu KOpnopaTUBHbLIX NMpOrpaMmmMm YKpenneHusa 340poBbs

pabOTHUKOB.

Ob6s3aTenbHble (OCTYMHbIE)

[JaHHble oTaena KagpoB U
oyxrantepum:

- NOBO3pacTHas CTPyKTypa paboTHMKOB
- cneumanbHOCTH

- 3aHATOCTb

- BpeMeHHas yTpaTa TpyAocnocobHOCTH
(oHW/cnyyan), no 3aboneBaHnAMM,
TpaBMam

PesynbTatbl MMO:

- 3aKNI0YEHNA MEOULIMHCKON KOMUCCUM
no peaynotatam [MMO

- nonHoTa oxeata NMMO

Pe3ynbTatbl gucnaHcepmsauum m
npodnnNakTM4ecKnx MeanUMHCKNX
OCMOTpPOB:

- oxBaT

- OTYETbI O NPOXOXAEHUN MO AAHHbIM
onnadvyeHHbIX gHen B cooTBeTcTBUM C TK

[aHHble oxpaHbl TpyAaa:

- pesynbTaTbl OLEHKN YCNOBUA Tpyaa
paboumnx mect

- NnpodBpeAHOCTH

- pakTOpbI TPYAOBOro npoLecca

[lononHutenbHble/ xenatenbHble (Tpedytowwme

cneumanbHoro cbéopa, onpocoB u np.)

Bbi60poOYHbLIe OnNpoChI:

- agMUHUCTpaLUmMKM (OTHOLIEHME, OXNaaHnsA OT
nporpamMmsl 1 np.),

- paboTHUKOB (MHOOPMNPOBAHHOCTbL, NOTPEBHOCTH,
npe3eHTen3Mm, OTHOLLEHNE, NOBEAEHME, CBA3@HHOE CO
340poBbeM: NOTpebneHne OpyKTOB 1 OBOLLEWN,
dm3nyeckas akTMBHOCTb, MCUXNYECKOE 340POBbE,
notpebneHune ankorons, KypeHue, NoTpebHoCcTn B
MEeAMLMHCKOW NOMOLLN, FOTOBHOCTb K U3MEHEHUAM,
3aMHTepecoBaHHOCTb Y MHULMATUBHOCTD)

nnp.,

- MEOMLMHCKOM CryX6bl (pecypcbl U OTHOLLEHME 1 Np.),
- Opyrnx 3auMHTEpecoBaHHbIX OTAENOB (06LLECTBEHHbIX
opraHusauuin, NnpoCo3HbIX NMAEPOB N Ap)

Bbi6GOpOYHbIE CKPUHMHIOBLIE 06CnegoBaHUsA
pPaboOTHUKOB:

- bakTOopbl p1CKa (NoBeAeHYECKNE, NCUXOCOUNanbHbIE
- KYpeHue, ankorosb, NuTaHne, ABuraTenbHas
aKTUBHOCTb, CTPEecC Ha pabo4yem mecTe)

- PUCK XpOHMYECKNX 3aboneBaHni, He CBA3aHHbIE C
npodeccuoHanbHbIMU (bakTopamu,

- PUCK XpOHUYecKnx 3aboneBaHunm (cepaeyHo-
COCYANCTbIX, HEKOTOPbIX OHKONOIMMYECKuX,
XPOHNYECKOWN OOCTPYKTUBHOM BONE3HN NErKuX,
caxapHoro anabeta u ap.)

Cratuctnyeckune gaHHble O NoKasaTensax 340p0oBba U3
MeOULIMHCKNX OpraHn3aummn, OKa3sbiBaoLwmx
MEeLMLMHCKYI0 MOMOLLb paboTHMKaM NpeanpuaTUs Unm
n3 MCH npeanpunatunsa

CneumnanbHble onpockl LUeneBbIX rpynn B
3aBUCUMOCTM OT XapaKTepa TpyAaa:

- BaxToBble paboThl,

- HEHOPMMUPOBAaHHbIA pabounin AeHb,

- YacTble KOMaHANPOBKMN,

- HOYHbIE CMEHBI,

- BOAMTENN-AanbHOOBOMWMKN 1 Ap.

- [MpeactaButenen npogeccun, ot KOTOPbIX 3aBUCUT
XM3Hb 60NbLLOro KonMyecTBa noaen (NeT4YnKku,
MaLUWHUCTbI NOE340B, BOAMTENM TakCu 1 Ap)
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B oTeuecTBeHHOM 1 MeXayHapoa4HOW MpakTUKe Ha aTane niaHupoBaHUAa u
aHanu3a cuTyaumm OOblYHO LUMPOKO MNPUMEHAETCA OMNPOCHbLIN  MEeTop,
(BOMPOCHMKW/@HKETbI) WA B pPEeXMMe CamMO3arnoSIHEHUS, WU B pexume
NHTEepPBbIONPOBaHUSA (YTO 0ObIYHO Bonee TpyaAoeEMKO, HO 1 bonee MHGPOPMAaTUBHO).
B coBpeMeHHbIX yCnoBMsaX NpoLecC aHKETUPOBaAHNA B OpraHM3aumsx, MMELnX
NoKanbHble KOpNopaTUBHbIE CETU, MOXET OblTb OnepaTtMBHO TMpPOBEAEH C
NCnonb30BaHMeM web-onpoca, YTO NpakTUKyeTcsl B3apybeXHbIX KOMMaHusaX, B
4YacTHOCTU. HECOMHEHHO, 4YTO BOMPOCHMKW AOMXHbI ObiTb aAanTUpPOBaHbl K
OTE€YECTBEHHbIM YCTOBUAM MPOM3BOACTB.

PekomeHpauus ansa pa6oyen rpynnbl npyu cbope nHdopmaumm gns
aHanu3a cuTyauun: XenatenbHO MPOBECTU pacCLUMPEHHbIE cneuuanbHO
CMNaHMpOBaHHbIe, MPUMEHUTENIBHO K OCODEHHOCTSIM NPON3BOACTB OMNPOCHI
NnoTeHUManbHbIX  LeneBblx rpynn  (npodyeccruoHanbHble rpynnbl

paboTHMKOB, aAMUHUCTPaLMKN, MEOULIMHCKON CNyX0bl 1 Ap.), OUEHUTb UX
NOTPEOHOCTM, OTHOLUEHUS, MOXEnaHus, NpPeanoyYTUTENbHbIE MEepbl U
MCTOYHUKN MH(pOpMaLMK O 300POBbE, NPE3EHTENU3M U AP., YTO MOMOXET
bornee pauMoHanbHO NNaHMpoBaTb B MOCMNEAYHOLEM MeponpuUATUs
Nporpamm.

Bb1G0Op NpPUOPUTETOB KOpNopaTUBHONM NporpamMmmbl criegyeT NpoBOAUTb Ha
OCHOBE aHanuM3a MOJIyYEeHHbIX [aHHbIX (CTaTUCTUYEecKMe rokasaTenu,
NOTPEOHOCTM, OTHOLLUEHME M MHEHWe PYKOBOACTBA UM PabOTHUKOB, PECYPCh,
0COBEHHOCTM MPOU3BOACTBEHHOrO Mpouecca M pexuma Tpyaa U np.), 4To
MOMOXET OLEHUTb KaKue acneKkTbl YKpensieHusi 340poBbsA Haubornee BaXHbl
AnA pabéotoaartensi U paboOTHUKOB.

Kakue npobnemsl, CBA3aHHble co 300pOBbEM pabOTHUKOB,
conpoBoxgalTca HambonbwunmMn TpygonoTepsamun (3aboneBaHus, TpaBMbl,
daKTopbl 1 Np.), BAMAKOT Ha 60NbLINHCTBO COTPYAHUKOB?

Kakne dakTopbl (akTopbl pucka) npuBogaT K TpydonoTepsiMm (HU3kas
AOCTYNHOCTb MEANLMHCKOM NOMOLLN, HEAOCTATKN 3HAHWI 1 Np.)?

MoXxHO nn 3(PHEKTUBHO BNUATb Ha BbIABNIEHHbLIE (PaAKTOPbl U MPUYMHBI
npo6nembl TpyoonoTepb, yO0BETBOPEHHOCTb paboTomn, TEKYHECTb KagpoB 1 Np?

EcTb nn goctaTto4Hbln pecypc (Bpems, AeHbIN, KagpoBble pecypchbl, OnbIT,
OpraHn3aUMOHHbIN pecypc Ang peLlueHna npobnembl?

ObecneunBaeT nn pelleHe npobnembl NpeMmyLLecTBa ansa nepcoHana u /
unn pabotoparena?

MporpamMmbl, KOTOpbIE CTaBUMKU LENN «YNyudllinTby», «COBEPLUEHCTBOBATb» U T.M.
[ONXHbl ObITb OCTABMEHbI B MPOLLISIOM.

BnoxeHne cpeactB M MHBECTULMM PECYpCoOB TPebyloT M3MEepUMOCTU LEenu, ee
pacyeTHoN (Ha 3aTane NnaHMpoBaHUs) 3KOHOMUYECKOW Lieriecoobpa3HoCTH

PekomeHaauua ana paboyeun rpynnbl Npu BblOOpe NpUOPUTETOB.
HeobxoomMmo KOMMNEKCHO OLEHUTb NPobnieMbl CO 340POBbLEM PAOOTHMKOB:
MacwwTab, BaXHOCTb C No3uuum pabotopatens n paboTHUKOB,
9KOHOMWYECKOW  LIeNecoobpas3HOCTW, HAy4YHO-OO0Ka3aHHbIX  TEXHOJSIOrMM

NpoUNaKTUKM N Koppekumn  (MeOUUMHCKOM U HEMEOULIMHCKOW),
HeobxognmocTn n ob6bemoB 3aTpaT (PMHAHCOBLIX, OpPraHW3auUOHHBbIX,
BPEMEHHbIX, KaApoOBblX) Ha CO3[aHMe KOpMnopaTUBHbLIX YCAOBUA AN
peanusauum aHann3mpyemMblx NPUMOPUTETOB 1 Mp.)
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B. PaspaGoTka MeponpuaTun KOprnopaTMBHON NporpaMmmbl YKpenneHus
300pOBbSA PabOTHMKOB [OMXHA ONMPaTbCA Ha KOHKPETHbIE LIeNU 1 cTpaTteruu

AENCTBUI, KOTOpble ByayT peannu3oBbiBaTbCS (MM YCOBEPLUEHCTBOBATLCA U Mp.).

Llenb (uMnn uenu) kKopnopatuBHOM nporpammbl (UK OTAENbHbIX
MepornpuaTU) 3TO KOHKPETHbIN  pe3ynbTaT, KOTOpbIM A0SIXHa [OCTUYb
nporpamMma, B TOYHO OrpefesieHHble CPOKW BbINOSIHEHMSA (OONTOCPOYHbIE UK
cpefHe- 1 KpaTKOCpOoYHble). [ns ycnewHoro hopMnupoBaHus afekBaTHOM Lenu,
XenatenbHoO WMEeTb (3HaTb) 6a30BYH0 (MCXOAHYK) BENMUYMHY LIENEeBOro
nokasaTens.

PekomeHaauusa ana pabo4en rpynnbi Npu paspaboTke MeponpuaTni
KOprnopaTuBHbIX Nporpamm. TuiaTenbHO NpoBEAEHHbIN cOop NHopMaLum
Ha 3Tane NnaHNpPoOBaHUA U aHann3a CUTyaunm MoXeT ObiTb MCMONb30BaH

Anst opM1MpoBaHusa nepeyHsa 6a30BbIX KMOYEBbIX NoKasaTtenen ons
nocnenyloLero KOHTPOsiS N OLLEHKMN.

Pe3ynbTaT npodmnakTM4eckomn nporpamMmmsl 3aBUCUT OT TOrO B KakmMe CPOKMn
OT Hayana nporpaMmmbl NPOBOAUTCA OueHKa. Henb3sa nnaHuMpoBaTb
KOprnopaTuBHbIE NPOrpamMmbl YKpenneHnsa 340poBba paboTHMKOB Ha 1-2 roga u
OLIEHMBATb B 3TV CPOKWN TONMbKO NoKa3aTenv 340pOBbS.

KpaTkocpouHble uenu (1-2 roga) OOonmXHbl oueHnBaTb NpoLecc BHeOPEeHNUs
MeponpuATUA N OPUEHTUPOBATLCA HaA AOCTUXEHME TaK Ha3biBaeMbIX
«MNPOMEXYTOYHbIX» MnoKa3aTenien (OTHOWEHWUA, 3HaHUW, YMEHUN, HaBbIKOB
pabOTHMKOB MNW rPynn puUcKa, yAOBNETBOPEHHOCTU U T.M.), UBMEHEHNE YPOBHS
npodeCccnoHanbHON KOMMETEHLMN CNELNanncToB, BOBIEYEHHbIX B NporpaMmmy 1
np. KpaTkocpouyHbie uenu MOryT CNyXWUTb HE TOSNIbKO MNoKa3aTesiem
3PPEKTUBHOCTM NporpamMmbl B OGnuxanwmnn nepuop BpeEMEHU, HO U ObiTb
NHONKaTOPOM Pa3BUTUSA BCEN NPOrpaMmmbl B AanbHENLLEM.

Mpumep chopmynupoBaHUs KpaTKOCPOUHOW Lienu: YBENUYNUTL A0S0
pabOTHUKOB, MOCELLALLNX 3aHATUA PUIKYNBTYPHBIX CeKUMn ¢ ..% Ao

% (Mnn Ha ...%); CHN3NTb 00 KYpAWMX paboTHUKOB C ...% A0...% (nnn
Ha ..%) n ap.

CpenHecpoyHble uenu (2-3 roga) Hapsagy € «NPOMEXYTOYHbIMUY
NHONKaTOpaMn MOryT BKOYATb U OLLEHKY NpoLecca u pesynbTaTa peanusaumm
nporpamMmbl.

Mpumep hopMynupoBaHUs cpeaHECPOYHON Lienu: YBENN4NTL OXBaT
paboTHMKOB NpeanpuaTus (Unu rpynn pucka) CE30HHOM BaKLMHaUNEN
npotus rpunna ¢ ..% [o ..% v ap.

[lonrocpoyHble LEnM KOpNopaTUBHbIX MNPOrpaMM HarnpaBfeHbl Ha
ynyJlleHue nokasaTtenen 340poBbs paboTawoLwmx. Noatomy B nepuog 3-5 nbonee
NEeT OT Hayana NporpamMmmbl MOXHO OXWUAATb U3MEHEHUS NOKa3aTenen 340POBbS,
NporHo3a 3aboneBaHnsi 1 BKIOYaTb B OLIEHKY pe3yNbTaTUBHOCTUMNPOrpamMMbl yXe
1 9TK Nnokasartenu. BmecTe ¢ Tem, perucrpauus n aHanmanokasaTenen 30poBbs
paboTaLWwmx AOMKHbI ObITb HA NPOTSXEHUN BCEro neproaa nporpamMmmbl.

Mpumep hbopmynupoBaHns [4OSNITOCPOYHON Lern: CHU3UTb A0S0 YacToT U
AnuTensHo bonetowmx paboTHUKOB € ...% Ao ..% (unu Ha ..%); CHU3NTb
OONK0 NEPBUYHOrO BbIXOA4a Ha MHBANMAOHOCTb MO CepAEeYHO-COCYAUCTbIM

3aboneBaHnam c ...% 00..% (mnu Ha ...%) 1 gp.
CHM3uTb Yyepe3d 3 roga 4acToTy MH(apkTa Muokapaa cpean paboTHMKOB C
BbICOKMM puckoM CC3 Ha 15% no cpaBHEHUIO C rOAOM Hayarna nporpamMmbl




MeponpuaTtua KoprnopaTMBHOW MpPOrpamMmbl YKpPENSeHna 300pOoBbsA MO
Kaxaomy HanpasneHuto (cMm. pasgenbl 1-5) gonxHbl ObiTb COrnacoBaHbl C
KOprnopaTUBHOW MNONUTUKON 300pOBbs Ha pabouem mecTe (0XpaHbl 340pPOBbA) U
BKJ1H04aTb OCHOBHbIE KOMMOHEHTbI, CXemMa.

MnaH peanusaumu MeponpuATUMA [OOMXeH OblTb CTPYKTYpUpOBaH B
COOTBETCTBUM C KOMMOHEHTaMU NPOrpamMm.

NHdopmaumnoHHo- O6pazoBaTenbHbIN
KOMMYHUWKaLMOHHbIN KOMMOHEHT
KOMMOHEHT

KopropaTuBHas
nporpamma
YKpenneHus
3[0p0oBbS

Co3paHue
ycnosuu/ MOHUTOPUHT

OpraHn3aLNOHHbIe N OLEHKa
Mepbl

3agayun MegULMHCKOW CryXXObl B paMKax KopnopaTUBHbIX NMporpamMmm
YKpenneHus 300poBbA pabdboTarowmx

Ocobble 3apaynm B pamMKax MeponpuATUA KOPNOpaTUBHLIX MNporpamm
yKpenneHus 300poBbs, paboTarowmx CTOAT nepen MeauuUUHCKOW cnyxbon,
OCYLLECTBNAIOLWEN MeANUUMHCKOEe COMpPOBOXAEHUE TPYyAOBOro Mpouecca Ha
npeanpusaTun.

[NpenocrtaBuTeENn MeaouMUMHCKOM CnyXObl, BXoaswmMe B COCTaB pabouymx
rpynn no paspaboTke KoprnopaTUBHbIX NporpamMm, obecnevynBatoT:
- METOANYECKOE CONPOBOXAEHME (3KCMEPTHYHO OLEHKY) BCEX pa3pabaTbiBaeMbIX
MeponpuATU NpPorpamMmbl  C  MO3ULUMA  MEOULMHCKON Lenecoobpa3HocTy,
aKTyanbHOCTU AN AAaHHOro npeanpuaTtna n ocobeHHoCTen TpyaoBOro npouecca
N ycnosunm (ONPOCOB, CKPUHWUHIOB, NPOMUNAKTUYECKOro KOHCYNbTUPOBaHUA,
ANcrnaHcepHoro HabnwaeHns, B T.4. AUCTAHLMOHHOIO KOHTPONS 1 Ap.),
- OUEHKY MeponpuaTMiA C NO3MUMW MPUHLUMNOB AOKa3aTesibHOM MeAULUMHbI,
Ha4MHaA ¢ aTana nx pa3paboTkn 1 B NocneayoLwemM Npun KOHTpore,
- paspabaTbiBalOT MEPONPUATUA MEAULIMHCKOrO XapakTepa, Heobxoaumble ong
AOCTUXEHUS Lenen nporpamMmmbl (MporpaMmmbl MEAMULMHCKUX CKPUHWUHIOB, WX
NepuoanyYyHOCTH, UeneBbiX rpynn, MNpuMeHseMon metogonorun, Bbibopa
nocnegywowen TaKTUKM C  Y4YETOM  peasnIMCTUYHOCTM,  YCNoBUMA WU
Lenecoobpa3HocTh),
- aHanM3upylT HeobxoAMMOCTb M YCNOBUA MPOBeAEHUA NPOPUNAKTUYECKOro
KOHCYNbTMPOBaHNA, npeanaratT (M nNpu HeobXxoauMOCTUM U BO3MOXHOCTM)
COAENCTBYIOT MOArOTOBKE KaApoB (B T.4. U cpegHero MegmMumnHCKoro nepcoHana)
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Pa3paboTtka paboyero nsiaHa MeponpuATUU AOSIXKHA NpPeaycMOTpeETb
HaMe4YeHHble ONnA peanu3aunm MepornpusTUss B COOTBETCTBUM C BbliOpPaHHbLIMU

cTpaTervsiMu, OTBETCTBEHHbIX UL, PECYPCbl Ha KaxAoe Meponpusitue, TOYHbIN
rpacdmk paboTbl M nnaH oueHkW. lMnaHupyemble MeponpusTuss MoryT ObiTb
CrpynnupoBaHbl Mo LeneBbIM rpynnam, npuoputeTam, LUensam u np.

B. OnpeneneHue pecypcoB KOpnopaTuBHOW NporpaMmmMbl

Ha aTtane nnaHWpoBaHus nporpaMmbl  HEOOXOAMMO  OMpeaenuTb
noTpebHOCTb M HeobOXoaumble pecypcbl Ans  BHeEOPEeHUs OeNCTBEHHbIX
NPOrpaMMHbIX MEPOMNPUATUIA, YTO BKITHOYAET:

e KapgpoBble pecypcbl, WX KOMMETEHTHOCTb, 3aUHTEPEeCOBaHHOCTb MU
NHULMATUBHOCTb

e OO6yuyeHune/uHcTpykTtax. [lpn HeobxoaMMoOCTM NPOBECTM Heobxoaumble
obyvatowme meponpuaTtusa. [pu opraHnzaumm oby4yeHus Mo BoMpocam,
CBAI3@aHHbIM C MeAMUMHCKMMU (pakTopamMum U COCTOSHUAMMW, MpPUBIEKATb
MeOULMHCKYH CrnyX0y

® AHanu3 WMEILWNXCA CPEeACTB NPeanpuaTMa Mo  CO34aHuI0  YCIOBWN,
CrnocobCTByOLWMX 300pPOBOMY 06pa3y XU3Hu

e CnnaHupoBaTb co3faHne HOBbIX (OBHOBNEHHbIX) yCnoBun onsa paboTHUKOB
ANs 0340poBneHns paboyero mecta (YCrnoBusi MMTaHNUsS, aCCOPTUMEHT 1 Nnp.),
PU3KYNbTMUHYTKM Npy cngauunx pabotax n ap. (nogpobHee B pa3gene 4)

e [lpoBecTn HeobxoouMble OpraHN3auUMOHHbIE N3MEHEHUN B COOTBETCTBUM C
nyiaHoM MeponpuUATUn

e @duHaHCUpOBaHME MEPONPUATUIA U WHHOBALMOHHBIX WU3MEHEHUA NPU KX
HeobXxoaAuMOCTU

. Pa3paboTka MHOMKATOPOB OLIEHKU

Ha oatane nnaHupoBaHus nporpammbl HeobxoguMmo pa3paboTtaTb
NHOUKaTOPbl OLEHKW, M co3faTb chanaHCUMpOBaHHYK CUCTEMY MoKa3laTenen
(CCIT) kak cuctemy cTpaTterm4eckoro yrnpaBJsieHUs1 340POBbEM COTPYAHUKOB.
OueHuBaTb LUeneBble rMokKasaTenu peaynbTaToB (Hanpumep, BpPEMEHHOM
HeTpyaocnocobHoCTM M Ap.) Heobxogumo C NepBOro roga BHeOpPEHUs
KOpnopaTuBHON nMporpaMmmbl, HO WX W3MEHEHWE He cneayeT oOXxuaatb B
6nunxanwme 2-3 roga. NepBoHayanbHbI ONPOC C UCMOSTIb30BAHMEM BOMNPOCHUKA
(MpunoxeHune 6) MoxeT ObITb NCNONb30BaH A5 OLLEHKU CUTYaLuu, onpeaeneHuns
6a30BbIX NOKa3aTeneun, a B NocneayoLweM ana oLeHKn npoLecca n pe3ynbTaToB
peanusauum KoprnopaTUBHbIX MPOrpamMm.



2 JTAIN - Peanusauma nnaHa AeUCTBUA U MEpPONPUATAA KOPNOpaTUBHOW

nporpamMmmbl YKpenseHus 340poBbsa paboTarowmx

CTtpaTterum KOpropaTUBHOM  MPOrpaMmbl  YKPEMNneHus  300POBbS

paboTaloLlmx onpeaenarTca LEenbio U BKIKYAKT CTpaTernmn, HanpasfieHHbIE Ha
paboTy C cOTpyaHMKaMu, U CTpaTernn, HanpaefiEHHbIE HA CO3aHne N pas3BuTne
COOTBETCTBYOLLLEN NHPPACTPYKTYPbI.

CtpaTermu, HanpaBrieHHble Ha paboTy C COTpYAHUKAMM - NOOLLPEHNE U
nogaepxka paboTHUKOB K 340poBOMY 006pa3zy Xu3Hu. [MpegnoyTuTtenbHbl Mepbl,
KOTOpble [OenalT 300pOBbii BbIGOp nNerkum U NpPeaocTaBnsalT  MOMOLb
noaAaepXxmBaTb 340pPOBble NOBEAEHUYECKME U3MEHEHNS.

OTn Mepbl ANs 300pOBbIX MIOAEN UNKU C PUCKOM 3aboneBaHuin HanpaeBneHbl
Ha dpaKTopbl 300pOBOro ob6pasa Xn3HK, Takue Kak:

OTKa3 OT KypeHus

300pOBOE NUTaHUE

domanyeckas akTUBHOCTb

CHUXEHME NoTpebneHna ankorosns

coupanbHoe 1 aMoLUMNoHanbHoe bnarononyyme (ynpasneHne CTpeccoMm).

Ctparterum, HanpaBneHHble Ha co3gaHue 7] pa3BuTtue
cooTBeTCTByHOLWEeNn WHPPACTPYKTYpbl - co3gaHne pabouyen  cpenpbl,
noodepxuBawollen 300poBbii 06pa3 Xxu3HW. [lpeanoyTuTenbHbl CTpaTerum,
yuntbiBaowme U3NYECKYH0, MONIMTUYECKYID U KYyNbTYPHYHO cpedy Ha paboyem
mMmecTte. Ctpartermn "3gopoBble paboyme MecTa" OpueHTMpOBaHbl Ha Te Xe
dakTopbl 300pOBOro ob6pasa XusHu:

OTKa3 OT KypeHus

300pOBOE NUTaHUE

domanyeckas akTUBHOCTb

CHUXEHNE NoTpebneHna ankorosns

coupanbHoe 1 aMoLUMnoHanbHoe 6narononyyve (ynpasneHne CTPeCcCoMm).

KOHKpeTHble MNporpaMMHble MEepONPUATUS MEPEYUCNIEHHBIX CTpaTernn u
NPUMEpPbI NYYLMX OTEYECTBEHHbIX N 3apybeXHbIX MPakTUK MNpeacTaBreHbl B
npakTukKax no dpakropam pucka.

[Mporpammbl No hakTopam pucka MOryT NnpuMeHaTbca pabotogatensmu B
pa3yIM4HOM COYETaHMM B 3aBUCMMOCTM OT NOTPEOHOCTU, XapaKTepa NpoU3BOACTB,
ocobeHHOCTEeN TPyAoOBOro npouecca nNpeanpuaTud, BbiiBNIEHHbIX MPUOPUTETOB U
PUCKOB ((bakTOpOB puUcka) Anst paboTaroLwmx u pecypcHoro obecneyeHus.
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3 O3TAINl - MoOHUTOPUHI U oOuUeHKa 3¢ ¢PeKTUBHOCTU KOpNopaTUBHOM

nporpamMmmbl YKpenseHUs 340poBbsi Pa0OTHUKOB

MOHUTOPWHI 1 OueHKa 3EKTMBHOCTM NPOrpaMmbl LOMXHA ObiTb 3TaNoOM
NaaHMpoOBaHNA MNPoOrpamMmMbl C YEeTKUM onpefeneHnemMm nepeyHss OueHMBaeMbIX
NHONKATOPOB, CPOKOB OLEHKWN, METOAOB cbopa nHdopMauun Ana onpeneneHus
WHOMKATOPOB, LeneBbiX YPOBHEN W OTBETCTBEHHbIX. MeponpuaTtusa no
NPOBEAEHNIO MOHUTOPUHIA W OUEHKUM [AOMKHbl ObiTb BKIOYEHbI B naH
MEpONpUATUA N U3HayanbHO AOMXeH ObiTb BbiaeneH 6aXxeT, COCTaBALWUN
10% oT 6rogxeTa nporpammel. MNnaHupoBaHme oUeHKN 3DDEKTUBHOCTM AOSKHO
ObITb NPOAOIIKEHNEM NPOLLECCA OLEHKM CUTYaUnn 1 BblAENEHUA NPUOPUTETOB, TaK
KaK OLeHKa cuTyauum No3BonseT BbIABUTb MCTOYHUKU MH(pbOpMaLuK, a BblaeneHme
NPUOPUTETOB — Hanbosee 3Ha4YMMbIE NokKasaTesnu.

Bce vHankaTopbl OLEHKU KOPNopaTUBHbLIX NPOrpaMmM MOXHO pa3fenivTb Ha
ABa OCHOBHbIX TWUMNA: WUHOMKATOPblI OLEHKM npouecca U UHOMKATOPbl OLEHKU
3P HEKTUBHOCTM.

NHankaTopbl OLEHKM rpouecca peanu3aumm nporpamMmmbl HyXHbl AN
CBOEBPEMEHHOr0 onpeaeneHms COoTBETCTBUSA peann3aLmm NporpaMmbl niaHy.

[TpymMepamm TakMx MHANKaTOPOB ABNAIOTCS:

- % oxBaTa COTPYOHMKOB MeponpuaTMem/nporpaMmmon (COOTBETCTBUE
3annaHMpoBaHHOMY) 5
- BbIMOSTHEHME Nf1aHa MEPONPUATUIA B 3anfiaHMPOBaHHbIE CPOKU

- CooTBETCTBME 3aTpaT 3arjiaHMpoBaHHOMY 6ro,u,>|<eTy.

NHomkaTopbl 9(pPEeKTUBHOCTU MOXHO pa3fennuTb Ha TpuU rpynnbl MO Cpokam UX
AOCTUXEHNSA

KpaTKoCcpoyHble CpepnHecpoyHble
(nepvopa peanusauum (1-3 ropa) LonrocpoyHble (3-5 ner)
nporpamMmsl
*  WnankaTtopsl » CokKpalleHue o *  CHuxeHve
npouecca nu, ¢ hakTopamu 3aboneBaemMocTu
BHEeApeHnA puCKa, yBenuyeHne *  CHuxeHue Bbixoaa
MHOPMUNPOBAHHOCT 30X ¢ CHuxeHune
n éo 3[10pOBOM o CHUXEeHne CMEPTHOCTHU 5
obpa3ze XnU3HN) 3a601eBaeMOCTU * BosBpart nHBecTuummn
* [loBbilweHne e CHUXeHune (conoctaeneHue
MOTUBaALK BpEMEHHOM NHBECTULNI B
* [MoBblweHne HeTpYA0Cnoco6HOCT nporpammy c
NOSANBHOCTU U n 9KOHOMMWYECKMM
YOOBNETBOPEHHOCTU *  CHuxeHnem 3aTpaTt adpchekTOM 3a cyeT
COTPYAHMKOB Ha MeguLMHCKOoe COKpaLleHns
obnyxusanue/OMC BPEMEHHOM
HeTpyaoCcnocbHOCTH
n ap.

OueHka nporpamMmMbl BO3MOXHa TakKXe MO OCHOBHbIM HamnpaBreHUAM
MeponpuATUA: CcO3OaHue YCNoBUIA ANs BeOeHus 340pOoBOro obpasa XusHu,
NHOPMUPOBAHNE COTPYAHUKOB U OLIEHKU [OOCTUXEHUS 3annaHupoBaHHOro

93



adekTa.
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Tabnuua - OueHka pe3ynbTaToB NPorpamMMbl N0 CO34aHMI0 YCIIOBUIA

lMoka3aTtenb Kak oueHuBaTb KommeHTapuit

[MprBEPXEHHOCTb KOMMNAaHUN
npuHuunam 30X
3admMKcupoBaHa BO BHYTPEHHNX
N BHELLHNX OOKYMEHTax

Pabouue mecTta 6e3onacHbl Ang
310pOBbS

CoTpygHuKn obecneyeHbl
3[10pOBbIM NMUTAHUEM U
BO3MOXHOCTAMMN ANS NOSIE€3HbIX
NEepeKyCcoB B TEYEHNE OHS

COTpYyOHUKN UMEIOT
BO3MOXHOCTb Ansl (hrM3nyecKom
aKTUBHOCTU B TeYEHME OHS

CoumanbHbIi NakeT BKAO4YaeT
OMC, nyteBku B neyebHo-
03/10pPOBUTENbHbIE YUYpexXaeHus,
6ecnnaTtHble 3aHATUS CMOPTOM

Ha npepnpuatuum gencreyer
MeaKabuHeT unu meacaH4yacTb

CoTpyaHUKaM oKa3blBaeTcs
ncuxosornyeckas MoMoLLb 1
noaAepxka

KomnaHus opraHmnsyet
COBCTBEHHbIE CNOPTUBHbIE
MeponpuaTna Ans cCoTpyaHNKOB
U NOMOraeT y4acTBoBaTb BO
BHELUHMX MEPONPUATUAX

[MokazaTtenu, ceasaHHble ¢ 30X,
yuTeHbl B K13 pykosoantenen

KomnaHusa nogaepxmnBaeTt
BOJIOHTEPCKUE NPOEKTbI
COTPYAHWKOB MO NPOABUXEHUNIO
30X cpegu konner

OA/HET

% oT obLiero ymncna
paboumx mect

% oT obuiero ymncna
COTPYOHMKOB

% oT obuiero ymncna
COTPYOHVKOB

% COTPYAHUKOB,
KOTOPbIM
npenocTaBnsaeTCcs
MOJSIHbIN U
COKpaLLEHHbIN 00 beM
OMC

% COTPYAHUKOB,
KoTopble MOoryT
BOCMOb30BaTbCA
ycnyramm

% COTPYAHUKOB,
KOTOPbIM JOCTYMNHA
ycnyra

Konun4yecTtBo
MEepOonpuUAaTUN B roa,
obLliee Kon-Bo
y4aCTHUKOB

% pykoBoguTenen
KonunyectBo

NPOEKTOB, KOJI1-BO
Y4aCTHUKOB

MNepeuncnntb
KOHKpETHble
AOKYMEHTbI

[1aHHble Noka3aTenu
MOryT
paccynTbIBaTbCA AN
KOMMNaHUM B LLESIOM U
ANs ee oTAeNbHbIX
noapasneneHun.

Bo3moxHo,
nosTanHoe
BHeApeHue Ha
Pa3HbIX
npeanpuatTuax/nogp
aspeneHunax/
dounnanax.

[maBHaqa 3apava -
OTCNeXmnBaTb
ANHAMUKY Ha
NPOTSAXEHUN
NPOAOIIXNTENbHOIo
nepuoaa u B crny4vae
HeraTUBHbIX TPEHO0B
(cHUXeHuns
rnokasarenen)
NMPUHUMATb
COOTBETCTBYHOLINE
Mepbl.
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Tabnuua - OueHka pe3ynbTaToB NPorpamMMbl N0 CO34aHMI0 YCIIOBUIA

[NokazaTenb

KonnyecTtBo COTpyLHUNKOB,
KOTOpble BUAENN
MHdOpPMaLMOHHbIE MaTepuansl
o0 30X, pa3melyeHHble Ha
TeppuTopumn NpeanpuaTng

KonnyecTtBo COTpyLHUNKOB,
KOTOpbl€ 03HAaKOMWUSIUCH C
NHOPMALMOHHbIMU
maTepuanamm o 30X,
pa3MeyYeHHbIMN Ha TEPPUTOPUN
npeanpuaTng

KonunuyectBo nybnukaunn Ha
BHYTpUKOpropaTnsHom caunte/
B KOPropaTUBHbIX
CMW/couunanbHbIx ceTax
KOoMMNaHum

KonnyecTtso nybnukauui B
NNYHBIX aKKayHTax
COTPYOAHUNKOB

KonnyectBo NpoBeAEeHHbIX
obpas3oBaTeribHbIX
MepOonpUATUIA O Pa3fNNYHbIX
acnektax 30X 1 KonnyecTso
COTPYOHUKOB - y4aCTHUKOB

KonnyecTtBo y4aCcTHMKOB
OnpocoB

KonunyecTtso
noceTntTenen/npocMoTpoB
CTpaHULbI, MNOCBSALLEHHOMN
30X, Ha
BHYTPMKOPNOpaTUBHOM canTe

KonunyecTtBo KopnopaTUBHbIX
MeponpuaTum, Kyaa boina
NMHTerpupoBaHa TemaTtuka 30X

Kak oueHuBaTb

Mo pe3ynbTatam
ornpoca COTPYAHMKOB:
- ToyHOE uncno

% oT obLuero
KOnuyecTBa
COTPYAHNKOB

CtaTtuctunka, KoTopyto
cobupatot u
OTCNEeXWBaloT OTAENbI
BHYTPEHHUX W/Unun
BHELLIHNX
KOMMYHMKaLNi

Ctatuctuka
MepPOonNpUATUN -
cobuparoTt
OTBETCTBEHHbIE 33
npoBegeHmne

CTtatucTtuka
Y4aCTHUKOB

CtatucTtuka canta

KonnyectBo
MepOonpUATUHN,
KOJINYECTBO UX
noceTuTeneun, CKonbko
3aMHTEepecoBanncb
Temoun 30X u np.

KommeHTapum

Bo3amoxHO nposegeHune
rNy6GUHHbLIX ONPOCOB C
YTOUYHEHNEM, KakKas
NHdopMaLus
3anomMHunach, nobyanna
K AEACTBUIO 1 Np.

MoxeT cobupaTbcs
OHJ1aNH UINN BPYYHYO
(neyaTHbIEe aHKeTbI)

[laHHble moryT
cobumpaTtbcs

HenocpeaCcTBEHHO B Xoae

meponpuatum B 30X -
30He
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Tabnuua - MNpumep oLeHKM NporpaMmmbl Mo AOCTUXEHMIO pe3ynbTaTa NporpamMmsi

NMokaz3aTtenb Kak oueHuBaTb

Konnyectso COTpyOHMKOB,
OTKa3aBLUMXCS OT Tabaka u
HUKOTUHA

Konn4yecTtBo COTPYAHUKOB,
COKpaTUBLUMX ynoTpebneHne
Tabaka n HUKOTUHa

KonnyecTtBo COTpyaHUKOB,
OTKa3aBLUMXCSH OT
ynotpebnenunsa ankorons

KonnyecTtso cOTPYaAHUKOB,
COKpaTuBLUMX NoTpebneHne
ankorons

KonnyecTtBo COTpyaHUKOB,
cbpocumBLUMX BEC

KonnyectBo COTpyaHUKOB,
KOTOpble perynsapHoO NpoxoaaT
obcnepoBaHune
penpoayKTMBHON CUCTEMBI

Konn4yecTtBo COTPYAHUKOB,
perynsapHo ynotpebnsarowmx
nosie3Hble NPoayKTbl ((PPYKThI,
OBOLLN, pbIOY, KNCITOMOJIOYHbIE
NPOAYKTbI U Mp.)

KonnyecTtso cOTpyaHNKOB,
perynsapHoO 3aHUMatoLLNXCS
PUTHECOM U/UNN CNOPTOM
CokpalleHune 3aBMCUMOCTH

CokpalleHue npebbiBaHUsA Ha
60NbHNYHOM

Ha cTtapte kamnaHum
NPOBOANTCA ONPOC
COTPYAHUKOB, KOTOPbIN
BKto4yaeT cbop
AAHHbIX O BPEeAHbIX
NPMBbIYKAxX 1 NfiaHax
OTKa3a OT HUX.

[lanee Kaxgbin
nokasaTternb
OLIeHMBaEeTCs Mo
crnenylowmm
napameTpam:

- ToyHOE yncno
COTPYAHUKOB

- % o1 obLero
KOJIN4YecTBa
COTPYAHUKOB
KOMMaHun

% OT undpsbl,
nony4ymeLLENCA NO
nToram onpoca Ha
cTapTe KaMmnaHuu
Ecnu Komnanua nmeet
HEeCKOJIbKO
npeanpuatTun/
060Cc006NEeHHbIX
nogpasaenennn/connn
aroB - JaHHble
cobupatotcd Kak no
OTAENbHbIM JIOKaALUAM,
TaK 1 No KoMNaHuu B
LLenom

OueHunBaeTca no
NPUHATON B KOMMNAHUN
cucteme B % no
OTHOLLEHUIO K
npeabiayLmm
nepuogam

KommeHTapum

na oueHkn moryT
ObITb NCMONb30BaHbI
cnepyoume
NHCTPYMEHTbI:

- [1aHHble MOOUNBHOrO
NPUNOXEeHUs B cny4vae
ero pa3paboTku n
3anycka

- [1aHHble, KOTOpble
COTPYOHUKW MOTYT
BBOOUTb B CBOUX
NNYHbIX KAabMHeTax Ha
KoprnopaTuBHOM
CTpaHuue,
nocssawweHHon 30X

[1ns oueHKun
ncnonb3yeTcs
CTaTUCTUKA oTaena
KaJpoB n
MeacaH4yacTtu/meguum
HCKOro kabmHeTa
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4 J3TAIl - YnydweHue ”N KOppeKUuus MepornpuUATUA KOpnopaTUBHOU

nporpaMmmbl yKpensieHusi 340pOoBbSA PabOTHUKOB

[laHHbIn 3Tan HOCUT YCIOBHbIN XapaKTep, T.K. Npouecc YrydweHus wn
KOPPEKLMHU MO CYTU ABMSETCA NEPMaHEHTHbIM NPOLLECCOM MpU YCOBUN XOPOLLIO
OTNaXeHHOW CUCTEMbl MOHWUTOPUHra W  YNpaBfieHWs, OCHOBaAHHOMW Ha
cbanaHcMpoBaHHOM cUCTeMe MnokasaTtenen. Takon noaxod No3BOMSET OLEHUTb
yXe KpaTKOCPO4Hble pe3yfibTaTbl HE TOSIbKO C NO3ULMK OLLEHKN npoLiecca, HO U C
TOYKM 3PEHUA MEHELXMEHTA U COTPYAHUKOB, BHYTPEHHMX BU3HEC-NPOLLECCOB.

Takum o6pa3om, 9TOT 3Tan MO3BOMAET OpraHu3auMsaMm MNOCTOSHHO
KOppPEKTUpPOBaTb KOPNOPaTUBHYIO NPOrpaMmMy yKpenneHusi 340poBbs paboTHMKOB

C y4€TOM AOOCTUTHYTbIX PE3YJ1bTaTOoB.
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