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IHopsiaiok npoBeaeHUsI OLEHKU KOPPYNUHOHHBIX PUCKOB
B MYHHUIHMIIAJIBHOM Y4YPe:KIeHUH J0NOJTHUTEJIbHOro o0pazosanus «/IBopen
TBOPYECTBA JeTeH U MOJIOAEKI» I. BOPKYThI

1. O0uue mosnoxkeHust

1.1. OneHka KOppYNUMOHHBIX PHUCKOB B MYHUUMIAIBHOM  YUPEXKIACHUU
JOTIOTHATENLHOTO o0pa3zoBaHus «J[Bopell TBopuecTBa nerei u Monoaéxku» I. Bopkyra
(manmee - YupexaeHue) pazpaboTaH B COOTBETCTBHM C PekoMeHmanusMH TO TOPSIKY
MIPOBEICHUS OIIEHKU KOPPYIIIMOHHBIX PUCKOB B opranu3amnuu (yTB. Muntpynom Poccun,
18 centsa6ps 2019 1), ¢ yueTom crienupuKy IesSTEIbHOCTH Y UpexkKICHUS.

2. Lns neaeii HacTosimero Ilopsaka ucnonb3ylTcs cieaylonue OCHOBHbIE
NOHATHSA:

KOPPYILIMOHHOE TMpPAaBOHAPYyUIeHHe - 3JI0YyNOTpeOJIeHHEe MOJTHOMOYMSIMH,
37I0yNOTpeOSieHUE JTOJKHOCTHBIMU TOJTHOMOYMSIMH, Jladya B3STKH, [MOCPEIHUYECTBO BO
B3SITOUHUYECTBE, MOITYUYECHHUE B3ATKH, MEJIKOE B3 TOUHUYECTBO, KOMMEPUECKUN MOJKYII,
MOCPETHUYECTBO B KOMMEPUYECKOM MOAKYTIE, MEIKUNA KOMMEpPUECKUI MOAKYI MO0 HHOE
HE3aKOHHOE HCIOJb30BaHUE (U3UYECKUM JIMIIOM CBOETO JOJDKHOCTHOTO TMOJIOKECHHUS
(momHOMOYMI) BONPEKH 3aKOHHBIM MHTEpecaM OOIIEecTBa, TOCYyJapcTBa, OpraHU3allud B
HEJSIX TOJIYYeHHsI BBITOABI (MIPEUMYIIECTB) I ce0s WM JUIsl TPETbUX JIHIl JTUOO
HE3aKOHHOE MPEIOCTABICHUE TAKOW BBITOAbI YKa3aHHOMY JIUILy APYTHUMHU (DU3NUECKUMU
JULAMH, a TaKXE COBEpIICHUE YKa3aHHBIX [EIHHM OT HMMEHM WIM B HHTEpecax
IOPUANYECKOTO JINLIA;

KOPPYIIMOHHBIN PUCK - BO3MOXKHOCThH COBEPIIICHHS] pAOOTHUKOM OpraHU3alliu, a
TaKkK€ WHBIMU JIMIIAMU OT MMEHU WM B HMHTEpECax OpraHu3alldd KOPPYMIIMOHHOTO
IpaBOHAPYILIEHUS;

OI[€eHKAa KOPPYNIHOHHBIX PUCKOB - 00U TIpoliecc uIeHTU(OUKAIINK, aHATTN3a U
PaHXUPOBAHUSI KOPPYIIIMOHHBIX PUCKOB;

UIeHTH(PUKALMSA KOPPYNUMOHHOTO PUCKA - TIPOLIECC OMPENENCHUS I KaX10T0

OusHec-mpouecca 1) KpPUTHYECKUX TOUYEK U 2) BO3MOXKHBIX KOPPYIMLHUOHHBIX



MPABOHAPYIIIEHUHN, KOTOpPhIE MOTYT OBITH COBEPIICHBI PAOOTHUKAMH OpraHU3allud B
KQKJIOM KPUTUYECKON TOUKE;

KPUTHYECKasi TOYKA - 0] [TPO1IecC, 0COOEHHOCTH peaan3alnuy KOTOPOro CO3Aat0T
OOBEKTUBHBIE  BO3MOXXHOCTH IS COBEpIICHUS  pa0OTHUKAMH  OpraHU3allud
KOPPYILIMOHHBIX MPAaBOHAPYIICHHUIA;

MO/ NMPOLECC - YCTAaHOBJICHHBIC PETrYIUPYIOIIUMHU JOKYMEHTAMU MPOIEAYPHl U
peanbHbIe JEHCTBUS, U B3aUMOJICUCTBUS CTPYKTYPHBIX MOAPA3ACICHHUM, KOMIETHATbHBIX
OpraHoB, paOOTHUKOB OpPTraHM3AIlMH, COBEPIIAEMbIE B LIEJSAX peaau3alud KOHKPETHOTO
ousHec-mpolecca (HarmpuMmep, popMupoBaHUe TUTaHA MPOBEACHUS 3aKYyMOK, pa3padoTKa
JOKYMEHTAIIUU K 3aKYIKe, OObSBICHUE 3aKYNKHU, TPUEM 3asBOK OT YYaCTHHUKOB U T.J. -
NOJIPOLIECCH], UMEIOIIME MECTO B paMKaX OCYLIECTBJICHHS 3aKyNOYHOWU JESTEIbHOCTU
OpraHu3aluun);

OM3Hec-mpolecc -  PEryasipHO  MOBTOPAOIIAACS  IOCIENOBATEIbHOCTb
B3aMMOCBSI3aHHBIX JCUCTBUI CTPYKTYpHBIX MOJpPA3ACNeHUN U OTACNbHBIX PAOOTHHKOB
OpraHu3alliy, HAPaBJICHHBIX HA peaJu3allii0 YCTaBHBIX Ienel ((pyHKIuii) opraHu3anuu
(HarpuMmep, OTHENbHBIM OHM3HEC-TIPOLIECCOM  SIBISIETCSl  3aKylo4yHas JeATebHOCTh
OpraHH3aluun);

HalNpaBJieHUe 1eATeJIbHOCTH - COBOKYITHOCTh OHM3HEC-IPOLECCOB, HAIPABICHHBIX
HA pealM3alHi0 €IWHON ycTaBHOW 1enu ((YHKIUU) OpraHu3aiuu (Hampumep, Takue
OM3HEC-NIPOLECChl, KaK 3aKylouyHas JesATeNbHOCTb, KaJpoBass paboTa U yIpaBlieHUE
MEPCOHAJIOM,  aJIMUHHUCTPATHUBHO-XO3SMCTBEHHOE M MaTepHUaIbHO-TEXHUYECKOE
obecrieueHre W T.I., COCTABISIOT €IUHOE HaIpaBlieHHE esTenbHocTH «ObecrnedeHne
JESITENIbHOCTUA OpTraHU3allun»);

aHAJIM3 KOPPYNIUOHHOI0 PHUCKA - TPOIECC TOHUMAHUS  MPUPOJIBI
KOPPYILIMOHHOTO pHUCKAa W BO3MOXHOCTEM Ui €ro peaju3alud TMOCpeAcTBOM 1)
BBISIBIICHMSI  HamOoJiee  BEPOSTHBIX  CHOCOOOB  COBEPIICHUS  KOPPYMLIMOHHOIO
MpaBOHAPYIIEHUS MPU peanu3anuu OuszHec-mporecca ("KOppyNIHMOHHBIX cxeM") u 2)
ONpeNeNieHNs JOHKHOCTEH WM TMOJHOMOYMH, KPUTHYECKHA BAXKHBIX MJIs pean3aluu
KKJIOM «KOPPYIIIMOHHON CXEMbI»;

KOPPYNUMOHHAA CXeMa - BBICTPOCHHBIN 110 ONPECICHHOMY CLIEHAPUIO MEXAHU3M
WCIIOJIb30BaHUS PAOOTHUKOM IMOJTHOMOYHH B JIMYHBIX LIEJIAX WA B HHTEPECaX TPEThUX JIUIT

(nanboliee BEpOATHBIN CIOCOO COBEPIICHHS KOPPYIIIMOHHOTO MPAaBOHAPYIICHHUS);



HHIMKATOP KOPPYNLMHU - CBEICHUS, YKa3bIBAIOIIME HA BO3MOXKHYIO ITOATOTOBKY
WM COBEpILIEHNE PaOOTHUKOM OpraHU3aluy KOPPYIIUOHHOTO IPaBOHAPYLICHHUS;

PAHKMPOBaHHE KOPPYNUHMOHHBIX PHCKOB - IPOLECC ONPENEICHUS YPOBHS
3HAYMMOCTH Ka)KIO0TO KOPPYIIIMOHHOTO PUCKA C y4eTOM 1) BO3MOXKHOTO ymiepOa B ciayyae
peanu3anuy KOPPYHLHMOHHOTO pUCKa M 2) BEPOSTHOCTH pPEaTu3alud KOPPYNLHOHHOIO
pHUCKa, a TaKXkKe UX MOCJIEAYIOIIee PAaHKUPOBAHUE MO CTENEHU 3HAYUMOCTH.

3. OueHka KOpPYNUMOHHBIX PHCKOB

3.1. Lenpto OLEHKM KOPPYNLUHMOHHBIX PUCKOB B JEATEIBHOCTH YUPEKACHUS
ABJIIETCA OIpeieJIeHNe KOHKPETHBIX padoT, yCIIyr U (hOpM IeATeTbHOCTH, IPU peaan3aluu
KOTOpBIX HauOoJjiee BBICOKA BEPOSTHOCTh COBEPUICHUS PAOOTHUKAMM YUpPEkKACHUS
KOPPYILIMOHHBIX MPaBOHAPYLIEHUN Kak B LEJSIX MOJYyYEHUs JUYHOM BBITOJbI, TaK U B
LEJISIX MTOJTyYEHHUS BBITO/IBI Y UPEXKICHUS.

3.2. B YupexieHun yCTaHABIMBAETCS CIEAYIOIINUN MOPAIOK MPOBEACHUS OLICHKH
KOPPYILUOHHBIX PUCKOB:

1) BeIIENEHNE «KPUTHYECKHX TOUEK» - OMPEACTSIOTCS pabOThl, YCIyTrH, (HOpPMBI
NeSITeIbHOCTH, NpU pealu3alud KOTOpbIX Hambosiee BEpOATHO BO3HUKHOBEHHE
KOpPPYILIMOHHBIX [IPaBOHAPYLIECHHUI;

2) coCTaBJICHHE ONHCAHMUSI BO3MOYKHBIX KOPPYIUMOHHBIX MPABOHAPYIIEHUN IS
KaXJI0TO BHJIAa PadOThI, yCIyTH, GOPMBI JESITEIbHOCTH, Peau3alus KOTOPBIX CBs3aHa C
KOPPYILUHUOHHBIM PUCKOM;

3) NOArOoTOBKa «KApPThl KOPPYNIHMOHHBIX PHUCKOB YUPEXKIECHUS» - CBOJHOTO
ONMCAaHUS «KPUTUYECKHUX TOYEK» U BOBMOXKHBIX KOPPYNIIMOHHBIX TPaBOHAPYILIEHU;

4) ompeneneHue NepedHs JOKHOCTEH B YUpPEXJACHUH, CBA3aHHBIX C BBICOKHM
YPOBHEM KOPPYILIMOHHOTO PUCKA;

5) pa3paboTka KOMIUIEKCAa Mep IO YCTPaHEHUIO WIM MHMHHUMHU3ALUU
KOPPYILIMOHHBIX PUCKOB.

3.3. llepeyeHp AOMKHOCTEH B YUPEKICHUM, CBS3AHHBIX C BBICOKHM YPOBHEM
KOPPYHIIMOHHOTO PUCKA, BKJIIOYAET B C€0sI TOHKHOCTH:

- IUPEKTOpa Y UpEeKICHUS;

- 3aMECTUTEJIEN TUPEKTOpa Y UpEKIACHNUS;

- 3aBEAYIOIIUX OTAEIIOB;

- INIABHOTO CIIELMAJIMCTA 5 KBaJ’II/I(bI/IKaHI/IOHHOI‘O YPOBHS;



- CIIELIMAIIMCTA 110 NIEPCOHAITY;

- CHIELUAJINCTA 110 OXpaHe TPY.a;

- IIeAiarora JOMOJIHUTEIBHOTO 00pa30BaHuUs;

- JEJIONPOU3BOIUTEILS;

- BEJYLIETO IOPUCKOHCYIIBTA.

4. Kapra KOppyNnIMOHHBIX PUCKOB YUpeKIeHUs] BKIIOYAeT cJelyouue
«KpUTHYECKHE TOUKM):

- XO35IICTBEHHO-3aKyIIOYHAsl 1€ATE€IbHOCTD;

- CBSI3aHHBIE C IBU’KEHUEM KaJpoB B YupexkaeHuu (IpreM Ha padoTy, MOBBIIICHNE
B JIOJDKHOCTH U T.11.);

-PUHATHE YIPABIEHYECKUX PELICHUM.

5. PazpaGorka Mep M0 MUHUMH3AaIlMM KOPPYNIMOHHBIX PHCKOB

5.1. JIns kaxao0i BbISIBIEHHOW KPUTUYECKOW TOYKH JTOJIKHBI OBITH OIpe/eIeHbI
BO3MOXHBIE MEPbI 110 MUHUMM3ALMN COOTBETCTBYIOIIMX KOPPYMIMOHHBIX pUCKOB. Ilpu
TOM HEOOXOIUMO XOTsI Obl MPUOTU3UTEIBHO OLEHUTh 00beM (DMHAHCOBHIX 3aTpar Ha
peain3alyio 3TUX Mep, a TaKkKe KaJpOoBble M MHBIE PECYpChl, HEOOXOIUMBIE JUIS
IIPOBEJIEHUS COOTBETCTBYIOIINX MEPOIIPUATHIA.

5.2. B cinydae HanuuMs HEOOXOAMMBIX pPECYpCOB BO3MOXKHO IPOBEICHUE
MEpPOIPUATUI 10 MUHUMHU3ALMK BCEX BBISIBJICHHBIX PUCKOB.

B cinyuae HEBO3MOXKHOCTM  WJIM  SKOHOMHYECKOM  HELEIecOo00pa3HOCTH
OJTHOBPEMEHHOM peasln3allii Mep N0 MUHUMM3ALMK BCEX BBISBICHHBIX KOPPYNLIMOHHBIX
PHCKOB HEOOXOIMMO, B TIEPBYIO OdYepelb, pEealn30BaTh MEPhl MO MHUHUMH3AIUH
KPUTHUYECKUX U CYIIECTBEHHBIX KOPPYIIIMOHHBIX PUCKOB.

5.3. Ilpm onpeneneHun Mep IO MHHUMHU3ALUU KOPPYILHUOHHBIX PHUCKOB
PEKOMEHIyeTCs IPUIEPIKUBATHCS CIIEAYIOIUX TPUHIIUIIOB!

- Kaxgas Mepa JObKHAa OBITh CcQOpMyIuUpOBaHa KOHKPETHO, pPAOOTHUKU
OpraHM3allii, BOBJIEYEHHBIE B MPOILECC €€ peaau3aliy, JODKHbI IOHUMaTh, B YEM OHA
3aKJIFOYAETCs, IOHUMATh JKEJIATENIbHBIA pe3yapTal M €ro CBA3b C MUHUMU3ALUEH
KOHKPETHOT'O KOPPYIIIMOHHOIO PUCKa;

- JUIA KaXJ0H Mepbl JODKEH OBITh YCTAHOBJIEH CPOK HJIM MEPUOAUYHOCTH €€
peanusanuy;

- JJISI KaXK OO MCPbBI JOJIKCH OBITH OIIpCACIICH OTBETCTBEHHBIM 3a €¢ peajin3aluro,



- peanuzanys Kaxao0i Mepsbl JOKHA ObITh MOATBEPKACHA JOKYMEHTAIbHO;

- Ha CTaJuu IUTAaHUPOBAHUS MeEp MO0 MHUHUMHU3ALMH KOPPYHIIMOHHBIX PHUCKOB
JIOJKHBI OBITh IPOPA0OTaHbl MEXaHU3Mbl MOHUTOPHUHIA PEATU3ALUN ATUX MEP U OLICHKU
uX 3 (EKTUBHOCTH.

5.4. Bo3MOXHBIE MEpBl 110 MUHUMHU3ALMKM KOPPYNLMOHHBIX PUCKOB BKJIKOYAIOT
HECKOJIbKO OCHOBHBIX OJIOKOB:

1) Yupexaenus, pernmaMeHTalus 1 aBTOMaTU3a1IMsI POLIECCOB, B TOM YHUCIIE:

- IeTajbHas periiaMeHTalus OU3HEeC-TPOLIECCOB B KPUTHYECKUX TOUKaX (MOpSAIKa U
CPOKOB pealu3aluyd, JAOKYMEHTAllMOHHOTO O0OeCreyeHusi, OTBETCTBEHHBIX JIMII),
3aKpeIUIeHNEe YETKUX OCHOBAHUHN U KPUTEPHEB NMPHUHATHSA JIIOOBIX pPELICHUH, BICKYIIUX
KOHKYPEHTHOE paclpe/leJIeHe BBITOAbl (IIPEUMYIIECTBA), CBEACHUE K MHUHUMYMY
JUCKPELIMOHHBIX OJTHOMOYHM paOOTHUKOB OpraHU3aIiy;

- CBEIEHHE K MHUHUMYMY CHUTyallUd, HPH KOTOPBIX pEIIEHUWE NPUHUMAETCS
PabOTHUKOM €IMHOIMYHO WJIM HA OCHOBAaHUHU MH(POPMALIMH, TOATOTOBIEHHON paOOTHUKOM
eIMHOJIMYHO, Pa3yMHOE pacIIUPEHHE KpyTa JIUIL, 0e3 yJacTus (COTIacOBaHKE) KOTOPHIX HE
MOXET OBITh PUHSATO PELICHUE O PaCcIpeIEICHUH BbITObl (IIPEUMYLIECTBA);

- HCKJIIOYEHHME CUTyallud, IPU KOTOPHIX PAaOOTHUK OpraHU3allid COBMEIIAET
(YHKIUMH M0 UCTIOJHEHUIO PEIICHUS U KOHTPOJIIO 32 €0 UCIIOJIHEHUEM;

- COBEpILICHCTBOBAaHME MEXaHM3Ma OTOOpa paOOTHUKOB JJIsl BKIIIOUEHHUS B COCTaB
KOMHUCCUM, paboyuX Tpymil, IPUHUMAIOIINX YIIPaBICHYECKUE PellIeHUs, HapaBJIeHHOE B
TOM YHCJI€ Ha BBISIBIIEHUE U YPEryJIupOoBaHUE KOH(IUKTa UHTEPECOB;

5.5. Ilpu onpeneneHMM Mep IO MHUHHUMH3ALMK KOPPYNLMOHHBIX PHUCKOB
pPEKOMEHyeTCs MPUACPHKUBATHCS CIETYOUUX MPUHIUIIOB!

- Kaxjgas Mepa JO0JDKHa ObITh COHOpPMYJIUpOBAaHA KOHKPETHO, pPaOOTHHUKH
OpraHu3allyy, BOBJIEUYEHHBIE B MPOIIECC €€ PeaTu3alliy, JOJKHBI [IOHUMAaTh, B YEM OHA
3aKJII0YAETCs, ITOHUMATh JKEJIATEIbHBIM pe3ylbTaT M €ro CBA3b C MHUHUMHU3ALKCH
KOHKPETHOI'0 KOPPYNIIMOHHOTO PUCKa;

- JUIS KaXJ0W Mepbl JOJHKEH OBIThb YCTAaHOBJIEH CPOK WJIM MEPUOAUYHOCTH €€
peann3anuu;

- 711 K&KJI0UM MEpHhI T0JKEH OBITh OMPECIICH OTBETCTBEHHBIH 3a €€ pealn3alluio;

- peain3anusd KaXXJ10M1 MCPBI OOJIDKHA OBITH IIOATBCPKIACHA JOKYMCHTAJIBHO,



- Ha CTaAuM IUIAHUPOBAHMS MEp IO MHUHUMHU3ALMM KOPPYNLHUOHHBIX PHUCKOB
JOJIKHBI OBITh MPOPA0OTaHbl MEXaHU3Mbl MOHUTOPHHIA pEATU3aliU dTUX MEP U OLEHKU
ux 3G (HEKTUBHOCTH.

5.6. Bo3moxHbIE MEpBI 10 MUHUMHU3ALUU KOPPYIILIMOHHBIX PUCKOB BKJIIOYAIOT:

1) Undpopmaninonnsie 1 00pa3oBaTesIbHbIE MEPOIIPUSTHS, B TOM YHUCIIE:

- "H()OPMHUPOBAHUE KOHTPATCHTOB OPTaHU3aIIMH O TOCIEACTBUAX KOPPYIIHOHHBIX
IIPaBOHAPYILIECHNN;

- pasmeuieHue uHPopMauud OO0 OTBETCTBEHHOCTH 33 KOPPYHIMOHHBIE
NPABOHAPYILIEHUS B 3JaHUSX OPTaHU3alMU U Ha OPUIIMATbHOM CaliTe OpraHu3aluy;

- TIpPOBEACHHE METOJUYECKHX COBEIIAHUN, CEMUHApOB, KPYyMIbIX CTOJOB, IIO
BOTIPOCAM MPOTUBOACHCTBUS KOPPYIIIHH, B OCOOCHHOCTH JIJIsl paOOTHUKOB OpraHU3aIuH,
3aMelIaroIIKX JTOJKHOCTH, CBA3aHHbIE C KOPPYILIMOHHBIMU PUCKaAMU;

- TOBBIICHHE KBAIM(UKAIUU pPaOOTHUKOB OPraHU3AlM{, OTBETCTBEHHBIX 32
HpeaynpeKIeHUE KOPPYILHMHU, TI0 BOIPOCAM yIPABIEHHs KOPPYILIMOHHBIMU PUCKaMU.

6. Odopmiienne, coriacoBaHue M YTBepiKAeHHE Pe3yJIbTATOB OLECHKH
KOPPYNUHOHHBIX PHCKOB.

6.1. Ilo pe3ynpraTaM OLEHKM KOPPYNLHOHHBIX PHUCKOB M  KaxXJ0ro
pPacCMOTPEHHOTO HANpaBICHHUS JESATENbHOCTH YUPEKICHHUS COCTaBISCTCS —OOLIMiA
IEpEeYEeHb BBISABICHHBIX KOPPYNUUOHHBIX pUCKOB. CoOTBETCTBYOIIAs HH(pOpMaLus
npencrasisiercss B ¢popme Peectpa (kapThl) KOpPpPYNUIMOHHBIX PUCKOB B COOTBETCTBHUU
¢ IIpunoxxennem Ne 1.

6.2. Ha ocHOBaHMU PE3yJbTATOB OLIEHKH KOPPYIIIMOHHBIX PUCKOB (HhOpMUPYETCS
npoekt [lnana meponpusTHii 0 MUHUMHU3aLUKA KOPPYNIIMOHHBIX PUCKOB B OpraHU3alluu

B cooTBeTcTBUHU C [Ipunoxenuem Ne 2.



[Tpunoxenne Nel

K [lopsaky mpoBeieHHs] OLIEHKU

KapTa koppynuHOHHBIX PUCKOB
B MyHHIIUIIAJILHOM Y4YpPe:KIeHNHU JONOJHUTEIbHOr0 00pa30BaHus
«/lBopen TBOpYecTBa AeTell U MOJIOEKI» T. BOpKYTHI

KOPPYILHUOHHBIX PUCKOB

Hamnpas Koppynumnonno- Tunossie HaumeHnoBaHuHe 10JIKHOCTEH, 3aMeLLICHH e CreneHb pucka (HM3Kas, Mepbl 10 MUHUMH3A1UA
JICHHE onacHasi GyHKIUSA CUTYalluH KOTOPBIX CBSI3aHO ¢ KOPPYNIHOHHBIMH cpeaHss, BEICOKas) PHCKOB B KPUTHYECKOH TOYKe
JaesTeb pUCKaMH
HOCTH/
nox
npoiece

CKPUTHYECCKHE TOUKW:




[Tpunoxenne Ne2

K [lopsiiky mpoBeieHUS OLICHKU
KOPPYHLMOHHBIX PUCKOB

ILnan MepOl'[pI/lﬂTI/lﬁ M0 MUHUMMU3AIIMN KOPPYINIIUOHHBIX PUCKOB

HA rojx

Meponpusitue 1o
MHWHUMMH3ALIUU
KOPPYIIIMOHHOTO pUCKa

Hanpasnenue
JIESITEIbHOCTH
(busHec-mporiece)

Kpurnueckas Touka

Cpox (TIepuoAnIHOCTBD)
peanuzanuu

OTBETCTBEHHBIH 32 peATH3AIHIO

[Inanupyemslii pe3yabTaT

1. 1.

—




